
 

 

 

Vestry Meeting 
July 21, 2020, at 6:00 p.m. via Zoom 

 

Missional Church Statements 
“Institutional maintenance is a necessary, but ultimately secondary, function of a congregation.  If 
souls are not transformed and the world is not healed, the congregation fails no matter what the 
treasurer reports… Decisions not growing out of prayer and Bible study and worship will be less 
likely to sustain and nourish the parish as it seeks to carry out its primary mission in obedience to the 
Holy Spirit.” Randolph Ferebee (from Cultivating the Missional Church) 
 

“The Church is the only institution that exists primarily for the benefit of those who are not its 
members.” William Temple (Archbishop of Canterbury, 1942–1944) 
 

Group Norms 
• time permitting, read what’s emailed in advance and come prepared with any responses 
• don’t have side conversations – listen when others are speaking 
• stay on topic 
• speak up during the meeting (don’t wait until the parking lot) 
• direct parishioners’ feedback “appropriately” so they’re heard 

 

Agenda 
I. Opening (6:00 p.m.) 

a. Evening Prayer ......................................................................................................................................... 2 
b. “Missional Church Statements” and “Group Norms” 
c. Check-in 
d. June minutes .......................................................................................................................................... 3-4 

 

II. Focus Topic: Racial Justice and Reconciliation (6:30 p.m.) 
a. “America, Why Can’t You Stop Killing Us” ................................................................................... 5-9 
b. Addendum 1: Additional articles from July 2020 ECF Vital Practices ..................................... 23-37 

 

III. Bible reflection (7:00 p.m.) ............................................................................................................................. 2 
 

IV. Reports and Other Business (7:15 p.m.) 
a. Day School ......................................................................................................................................... 10-12 

i. Director update 
b. Finances .............................................................................................................................................. 13-20 

i. Liability insurance 
c. 1924 waste pipes .................................................................................................................................... 21 
d. Reopening Update ................................................................................................................................. 22 

i. Reconnecting 
e. Convention delegates 
f. Parochial report ................................................................................................................................. 38 ff. 

 

V. Misc. from Rector and Wardens (7:45 p.m.) 
a. Welcome Home 
b. Next meeting 

 

VI. Compline and Adjourn (7:50 p.m.)  



Church of the Good Shepherd 
Vestry Minutes 

July 21, 2020 at 6:00 p.m. 
 
 

Present (via Zoom due to Coronavirus): Albert Ervin, Jim Curtis, Ben Blackburn, Reuben 
Harris, Mary Palmer, Jeannette Belfield, Catie Roche, John Mebane, Susan Suiter, Gary 
Williams, Jim Mullen, Deborah Burnette, Matt Johnson, Lisa Godwin (Clerk) 
 
Opening 
The Vestry began with Evening Prayer. The “Missional Church Statement” and the “Group 
Norms” were read.  There was a motion to approve the June minutes.  Motion passed. Each 
Vestry member gave an update on how they are doing during the Coronavirus pandemic. 
 
Focus Topic:  Racial Justice and Reconciliation 
 

A. “America, Why Can’t You Stop Killing Us”:  Mary Palmer led a discussion citing this 
article written by Reverend Canon Stephanie Spellers. A link was also provided to the 
Vestry for the resource, Becoming a Beloved Community...Where You Are.  Topics of 
educating ourselves, more Sacred Ground groups, racism, reading programs and seeing 
each of our stories as part of the larger picture were discussed.  

B. Addendum 1: Additional articles from July 2020 ECF Vital Practices: The Vestry was 
encouraged to spend some time reading and educating themselves on the articles. 
These are valuable resources which also include additional links to educate ourselves 
even more.   

 
Bible Reflection:  The Vestry read and reflected on 2 Corinthians 5:14-21 
 
Reports and Other Business:   
 

A. Day School:  Sandra is no longer employed.  We have a 90 day grace period to maintain 
our 5 star rating as we search for a new Director.  The finances of the Day School are 
stable for now but we are aware that they need to be finetuned.  There was a motion for 
the Buildings and Grounds Committee to use their funds to repair the Bumble Bee 
Room.  Motion passed. 

B. Finances:  There was a motion to increase our Liability Insurance to a $4 Million 
coverage. Motion passed. 

C. Buildings and Grounds:   
a. There was a discussion about funds that are still available in the Stewardship 

Trust for the Buildings and Grounds Committee’s 5 year plan concerning.  A 
request was made for an updated maintenance plan that would include priority 
levels for various repairs/projects.   

b. Repairs for the 1924 waste pipes and the HVAC unit in the Day School were 
mentioned as possible target areas for the remaining monies.  A motion was 
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made to repair/replace the two HVAC units in the Day School using funds from 
the Capital Maintenance fund.  The motion passed. 

D. Reopening Update:  Matt discussed the challenges we are facing with monetary giving.  
No plate offerings due to no in person services.  It is difficult to predict what attendance 
will be like in the future.  Giving continues to be down.  Pledge statements have been 
mailed, and Matt will put a financial update in the eShepherd. 

E. Convention delegates:  We will have 3 delegates this year. There was a motion for 
Albert Ervin, Emily Bondy and Lalor Smith to be our delegates.  Motion passed.   

F. Parochial report:  Matt will email the report to the Vestry. 
 
Misc. from Rector and Wardens: 

A. Next meeting:  Our next meeting will be August 18, 2020 via Zoom. 
B. Mary Palmer discussed the Welcome Home Day that will be held on September 13 via 

Zoom with small rooms.  We will have volunteers deliver baked goods on September 12.  
Mary will reach out to Pam Larimer on the Flower Delivery Committee to ask if they can 
help with this. 

 
Compline and Adjourn:  
The meeting ended with Compline and adjourned at 8:20 p.m. 
.  
 
 
 

minutes submitted by Lisa Godwin, Clerk 
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Vestry Scripture Reflection 
July 21, 2020 
 
Evening Prayer: BCP page 63 or goodshepherdrmt.org/ep1 
Compline: BCP page 127 or goodshepherdrmt.org/compline 
 
2 Corinthians 5:14-21 (NRSV) 

14 For the love of Christ urges us on, because we are convinced that one has died for all; 
therefore all have died. 15 And he died for all, so that those who live might live no longer for 
themselves, but for him who died and was raised for them.  

16 From now on, therefore, we regard no one from a human point of view; even though we 
once knew Christ from a human point of view, we know him no longer in that way. 17 So if 
anyone is in Christ, there is a new creation: everything old has passed away; see, everything has 
become new! 18 All this is from God, who reconciled us to himself through Christ, and has given 
us the ministry of reconciliation; 19 that is, in Christ God was reconciling the world to himself, 
not counting their trespasses against them, and entrusting the message of reconciliation to us.  
20 So we are ambassadors for Christ, since God is making his appeal through us; we entreat you 
on behalf of Christ, be reconciled to God. 21 For our sake he made him to be sin who knew no 
sin, so that in him we might become the righteousness of God. 
 

• Based on the passage, how would you describe… 
o the “human point of view” (vs. 16), 
o becoming “new” (vs 17), 
o “the ministry of reconciliation” (vs 18-19), 
o being “ambassadors for Christ” and “reconciled to God” (vs. 20)? 

• What might God be saying through this passage…  
o to you individually, 
o to us as the called leaders of Good Shepherd? 
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Racial Justice and Reconciliation 
 
America, Why Can’t You Stop Killing Us 
 
Stephanie Spellers 
 
The day after George Floyd was murdered by four Minnesota police officers, I posted this question 
on Facebook: “America: why can’t you stop killing us?” I thought it was rhetorical. It was not. 
Two days later, America reached the tragic summit of 100,000 dead due to the COVID-19 pandemic 
– disproportionately black, brown and native people who lack access to adequate health care, 
information or protective equipment, made more vulnerable because their largely invisible, 
overwhelmingly underpaid work has been deemed “essential.” Again, I had to wonder: “America, 
why can’t you stop killing us?” 
 
That weekend I put on my facemask and clergy collar, and took to the streets with protesters here 
in New York. We called their names: George Floyd, Breonna Taylor (killed by Louisville police in 
March), Ahmaud Arbery (killed by white vigilantes in February in Georgia), and too many more. We 
chanted “I can’t breathe” and “No justice, no peace” till our throats were raw. Within my soul, a 
different by now familiar chant rose: “America, America. Why can’t you stop killing us?” 
 
The accumulated evidence suggests America is nearly incapable of allowing people of color as a 
group to thrive. Our nation is sick, addicted to the diminishment, elimination and control of Black, 
Latino, Native and Asian lives … whatever is necessary to ensure the flourishing of White people and 
culture. Our bodies and lives are the fuel that keeps the white machine humming. While much has 
evolved in American life, this – what Jim Wallis calls “America’s original sin” – has not. 
 
The path to beloved community begins with truth-telling 
 
I pray these words do not plunge anyone into shame or despair. We cannot afford that luxury. For 
me, truth-telling like this is a step on the path to liberation and faithful action for those who love 
and follow Jesus. 
 
That is the path we’ve committed to as an Episcopal Church: the long-term work of racial healing 
and repair that we know as Becoming Beloved Community. What does that mean? The Church’s 
Becoming Beloved Community (BBC) vision and action document says it this way: 
 

We dream of communities where all people may experience dignity and abundant life and 
see themselves and others as beloved children of God. We pray for communities that labor 
so that the flourishing of every person (and all creation) is seen as the hope of each 
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person.…. It’s a vision of a world where oppressed people are liberated from oppression, 
and oppressors are liberated from their need to oppress (p. 15). 
 

We will not see that vision realized in our lifetime, but we can commit to the life-giving journey. 
Along the way, we work through four areas of action (or “quadrants”). We gather with neighbors 
and partner institutions to cast a shared vision of the community we long to become and commit 
together to make it real (what the BBC vision outlines as “Proclaim the Dream of Beloved 
Community”). We learn, pray and share stories in order to grow as healers and reconcilers (that is, 
“Practice Jesus’s Way of Love”). We take up the work of transforming and repairing systems that 
most harm people of color (that is, “Repairing the Breach”). 
 
Systemic Racism is not an accident 
 
But the journey usually starts with quadrant 1: “Telling the Truth” about our churches and about 
our society. This truth is apparent across every sector of American life. People of color suffer police 
brutality and mass incarceration, economic deprivation, chronic unemployment, discrimination in 
hiring and promotion, inadequate education, crumbling public housing, discriminatory banking 
policies, defunded public health systems, environmental devastation in our backyards, systematic 
destruction of our thriving neighborhoods, second-class citizenship in many churches and dioceses 
and so much more. 
 
The above system is too comprehensive to be an accident or even the result of “disadvantage” or 
“underprivilege.” It is diabolically systematic and has Christian fingerprints all over it. Starting in 
1452, with a set of papal decrees known as the Doctrine of Discovery, the Church sanctioned and 
unleashed terror on non-European lands and peoples, who were conveniently not deemed fully 
human. 
 
Since colonists arrived on these shores, laws and customs have ensured European-descended men 
of a certain class receive the first fruits. The rest slowly trickles down like a poorly terraced slope of 
farmland. This system continues today as originally designed, still creating an undernourished group 
at the bottom whose underpaid (or unpaid) labor and disproportionate suffering make life possible 
for the rest. 
 
This means contemporary racism is not some aberrant relic on the margin of American society. The 
American way of life has always depended on the deprivation, elimination and/or control of entire 
groups of people, and race has consistently been the most important factor in selecting these 
groups. Once chosen, your group only matters insofar as you are useful to the ultimate project: a 
thriving white nation. If you are no longer useful to that project, or you threaten it in any way, your 
group must be imprisoned, deported, relocated, eliminated or otherwise diminished. 
 
Truths that pierce the heart 
 
I have known this for decades, but the truth pierced me at a deeper level during two recent trips. In 
October 2019, I accompanied the Executive Council of the Episcopal Church for its meeting in 
Montgomery, Alabama. We made pilgrimage to the Equal Justice Initiative and its national 
memorial to victims of racial terror lynching. 
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Standing outside, you look downhill at 800 ceiling-mounted monuments, each inscribed with the 
names of people who died in racial terror incidents. The boxes could be coffins. They could also be 
bodies suspended in the air. 
 
Indeed, the museum curators intentionally position you on this hill so you feel like a spectator at a 
lynching. Guides will tell you about how – less than 100 years ago – church bulletins published the 
time and place of the day’s lynching, so members could take a picnic basket after worship, watch 
the event, and make a day of it. Far from a horror, lynching was a popular pastime for good, white 
Christians. 
 
Within three weeks of that visit, I was on a plane bound for Liverpool, England. The city is known as 
the Capital of the Transatlantic Slave Trade, which makes it the perfect home for the International 
Slavery Museum. A quote on one wall at the museum told me everything I needed to know: 
 

Local labour was scarce because millions of indigenous peoples had died after the 
colonization of their lands by Europeans. Many were killed in battle and others were worked 
to death, especially in the mines. European diseases wiped out huge numbers more. So 
European colonists looked to the continent of Africa for a new supply of labour. 
 
“Africans are the ideal people for the work here, in contrast to the natives, who are so 
feeble.” – Alonzo Zuazo, Spanish judge, 1518 
 

A nation and identity built on racial hierarchy 
 
The implications of those words nearly brought me to my knees. Zuazo might as well have said: “We 
Europeans need tools to work this land. The natives are too feeble and die too quickly. How 
inconvenient! Those sturdy African animals are better suited to this task. Bring a steady supply 
now.” 
 
Why can’t America stop killing us? The white national project needs us to serve as the disposable 
tools and fuel that make it work. The system breaks down if people of color step into our full 
humanity and citizenship. State-sanctioned racial terror – lynching, but also as native slaughter and 
relocation, chattel slavery, Japanese internment camps, Jim Crow laws, mass incarceration, the War 
on Drugs, post 9/11 Islamophobia, immigrant detention and deportation – is inevitable, if you have 
to maintain the racial hierarchy on which the nation and white identity are built. 
 
America has economically and politically thrived thanks to this system. So has the Episcopal Church, 
the Christian community built to serve and sanctify a white empire. 
 
I am in tears even as I write these words. But I know it is good – good that the nation and church 
gird ourselves with God’s grace and tell these deeper truths. Good that we lament and repent, even 
if it dismantles much of what we have understood about ourselves. A house built on sand cannot 
stand forever. A nation and church built on racial supremacy cannot and should not, either. 
 
A day when God’s people lead the way and speak the truth 
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I dream of the day – and it may be coming – when the people of God lead the way and speak truth 
about who we have been and who we are, and prayerfully discern together who we want to 
become … as a nation and as a church. 
 
If we are to become a Beloved Community, it will not be enough to be good individuals or even 
warm and welcoming churches. It will not be enough to speak of white privilege or to cheer at the 
presence of leaders of color in our midst. We will need to individually and corporately live into the 
pledge we’ve made as the Episcopal branch of the Jesus Movement: repent of the evil that enslaves 
us, the evil we have done and the evil done on our behalf. 
 
We will need to understand the white supremacy project at the core of our institutional identity, 
and actively dismantle and subvert it. Otherwise it will only reinvent and reassert itself, as it has for 
the entirety of American history. We will need to dedicate our hands, hearts and money to stopping 
America’s insatiable consumption of the bodies and lives of Black, Latinx, Native and Asian people. 
We will have to cast our lot with God’s dream of Beloved Community, and learn to selflessly commit 
to each other’s good. 
 
How will we seek justice and flourishing with all God’s people, especially the ones whose suffering 
and diminishment made our national and ecclesial prosperity possible? There is no single answer. A 
good starting place is “Becoming Beloved Community Where You Are” (a resource for individuals, 
congregations and communities) or “Learn, Pray, Act: Resources for Responding to Racist Violence” 
– both on www.episcopalchurch.org. You will discover many more possibilities in this issue of Vital 
Practices. 
 
However you walk, please stay close to Jesus and deeply committed to sharing in his Way of Love. 
Turn and confess regularly to God, and learn Jesus’s unselfish ways from scripture. Pray and 
worship with your whole heart, and be zealous in blessing others and giving yourself away for love. 
Go across borders to join God’s restoration and healing project. And rest, trusting that God’s power, 
not our own, will bring the dream of Beloved Community to full flower. 
 
In Jesus, God has told us and shown us what is good. It is never, ever too late to speak what is true, 
turn from systems of death and pursue the path of love. 
 
The Reverend Canon Stephanie Spellers serves as the Presiding Bishop’s Canon for Evangelism, 
Reconciliation and Creation, helping Episcopalians to follow Jesus’ Way of Love and to grow loving, 
life-giving and liberating relationships with God, each other and the earth. The author of Radical 
Welcome: Embracing God, The Other and the Spirit of Transformation – as well as The Episcopal 
Way and Companions on the Episcopal Way (with Eric Law) – she has directed mission and 
evangelism work at General Theological Seminary and served as a canon in the Diocese of Long 
Island; founded The Crossing, a ground-breaking church within St. Paul’s Cathedral in Boston; and 
led numerous church-wide renewal efforts. A native of Frankfort, Kentucky, and a graduate of both 
Episcopal Divinity School and Harvard Divinity School, she makes her home today in New York's 
Harlem neighborhood. 
 
Resources: 
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• Becoming Beloved Community … Where You Are adapted by Heidi J. Kim, Charles “Chuck” 
Wynder, Jr., and Stephanie Spellers, The Episcopal Church 

• A Brave Space with Dr. Meeks: Reimagining Policing Pt. 1, a podcast with Dr. Catherine 
Meeks, The Absalom Jones Episcopal Center for Racial Healing, June 15, 2020 

• Lynching in America, a report by the Equal Justice Initiative, 2017 

• The State of Racism, Thought Leadership Series, The Episcopal Church, November 15, 2013 
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Good Shepherd Day School 
Vestry Report 07/21/2020 
Submitted by Katharina Johnson,  
Dir. of Christian Ed, Administrative Director 
 
 
Termination of Sandra Munford 
Sandra Munford’s last day at Good Shepherd Day School was 07/10/2020. Please see Matt’s 
termination letter attached. 
I tried for two months to work with Ms. Munford, to give her opportunities to show her 
strengths and become a member of the GSDS team. In the end she was not competent to fulfill 
her job duties and used her position to manipulate staff even after she was let go. I gave it my 
all but she just didn’t work out. 
 
 
Current Leadership Structure 
As of 07/11/2020 I am back in full responsibility. However, Ms. Ann and Ms. Mary have agreed 
to support me in taking over tasks in the program area of our work. These will be limited-time 
jobs focusing on improving teaching such as collecting/checking over weekly lesson plans, 
keeping up with continuing education requirements for teachers, implementing parent-
teacher-conferences, coaching teachers with classroom issues etc. Ms. Ann and Ms. Mary will 
have to be compensated for their increased responsibility but the details have not yet been 
worked out. 
 
 
Future of GSDS Leadership 
In order to keep our 5-star rating, GSDS has to have an administrator with level III credentials. 
Ms. Ann has level II credentials, and I don’t have any. However, I am working through the 
state’s equivalency program to see whether I could qualify for some administration credentials 
due to my previous course work and experience.  
If we don’t have a level III administrator in place by 10/09/2020 (90 days of grace period) we 
will lose a star. However, our program will still be a 5-star quality program, and the money we 
lose due to the loss of a star will be less than the money we had to allocate for Ms. Munford’s 
position. I talked with Susan Fuller (state consultant) as well as Sonja Person (DEPC) who both 
agree that temporarily losing a star is worth finding the right person to lead GSDS. Mary Palmer 
is contacting the candidate who was our #1 choice but couldn’t not take the job since it didn’t 
offer benefits. 
 
 
Enrollment 
Caterpillars I: 6 wks - 6 mo.  (max 4)  2 (one not attending, new child will start 08/2020) 
Caterpillars II:  6 – 12 mo. (max 4) 4  
Butterflies: 12 – 18 mo. (max 6) 6 (one not attending) 
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Dragonflies: 18 – 24 mo. (max 6) 7 (one coming back in 08/2020) 
Fireflies: 24 – 30 mo. (max 7) 5  
Grasshoppers: 30 – 36 mo. (max 7) 5 (one coming back in 08/2020) 
Bumblebees: 3 yrs old (max 9) 9  
Red Robins: 4 yrs old (max 12) 8 (two leaving for K) 
 
 
Teachers (11)/staff (3): 
7 lead teachers 
1 floater currently functioning as lead teacher (looking for an experienced PreK teacher!!!) 
3 floaters (one just hired, one part-time) 
Cook (hired for the summer, will return to NRMS in August) 
Sexton 
Admin Director  
 
 
CACFP (Federal Food Program) 
May 2020 reimbursement  $1357.42 
June 2020 reimbursement  $2167.70 
 
2020/21 application is available now and due 09/31/2020. 
 
 
DEPC Scholarship program 
We were approved for the 2020/2021 fiscal year. 
 
 
NCDHHS financial support during COVID-19 
Subsidies: 
NCDHHS continued paying all subsidies (including parent fees) through July.  
 
Operational grants: 
NCDHHS is awarding operational grants to centers that were open during the crisis. Whereas 
the subsidies were paid to all centers – whether open or not – these grants are only for centers 
that staid open like ours. The amount of the grant depends on several factors such as size of the 
program, star rating, infant/toddler enrollment, percentage of private pay etc. 
Amount  awarded:  $11,670.00 for April and May 
  Awarded: $5,835 for June 
 
CCSA COVID-19 Relief fund: 
  Awarded:  $200.00 
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Facility/Maintenance 
Fixing up the wall in Bumblebee room 
The bubbling paint in the Bumblebee room will get us a serious deficiency when the health 
inspector comes. It needs to be fixed ASAP. Can it be pushed higher up on the priority scale? 
 
Plumbing 
See B/G report 
 
Pest control 
Roaches and water bugs here and there but no infestations (as far as we can see) 
 
Playground 
Tom Moss and his volunteer crew did an amazing job spreading mulch! 
Kamlar (Eric Seale) provided mulch for under $600.00 
Tom Moss provided and spread 2 tons of sand. 
Gatekeepers crew came on 07/17/2020 and power washed some play structures and shade 
structures. They also cleaned up the area behind the cafeteria. 
Some paint is flaking (BIG nono) which needs to be fixed. 
 
Beehive 
Bees are doing well on the roof. Daniel Perg is taking care of them. 
 
 
Attachments: 

- Memo to teachers and staff from June 17th, 2020 
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-$5,829.90
-$32,638.82

$8,000.00
$16,842.36

-$13,626.36
-$29,934.64
-$84,924.91

Note: $147,770.26
$172,419.22
-$24,648.96

$81,609.70
-$45,172.31

-$8,000.00
$28,437.39

$0.00
-$7,428.40

-$13,626.36
$28,437.39
$14,811.03

-$29,934.64
-$92,353.31

Church Financials as of 06/30/2020

surplus
PPP loan 
pending reimbursement to Church

Jan-June 2020 giving (pledge and non-pledge)

pending reimbursement from Stewardship Trust for capital improvements
actual Church deficit Jan-June 2020

pending reimbursement from Day School
PPP loan 
deficit

Day School Financials as of 06/30/2020

Jan-June 2019 giving (pledge and non-pledge)
Decline in Jan-June giving (2020 vs 2019)

budgeted Church deficit Jan-June 2020
actual Church deficit Jan-June 2019

actual overall surplus Jan-June 2020

actual Day School surplus Jan-June 2020

actual overall deficit Jan-June 2019
budgeted overall deficit Jan-June 2020

Day School surplus
Church deficit

Combined Financials as of 06/30/2020

budgeted Day School surplus/deficit Jan-June 2020
actual Day School deficit Jan-June 2019

note: $17,305 from COVID grants (surplus w/o COVID grants = $11,132.39 )

note: actual overal deficit w/o Day School COVID grants =  -$2493.97
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Church of the Good Shepherd
Vestry Report - Year to Year

Funds: Church Operating Fund,Building, Land and Improvements
January to June 2020

Annual
Budget (This

Year)
YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

Revenues
   Tithes and Offerings

334,000.00 161,721.84325,000.00 107,821.18 33.18 %               1-4000 - Current Year Pledges 48.42 %
8,000.00 0.00800.00 600.00 75.00 %               1-4001 - Prior Year Pledges 0.00 %

38,000.00 10,697.3850,000.00 39,949.08 79.90 %               1-4004 - Current Year Non Pledges 28.15 %
7,000.00 3,306.807,000.00 475.00 6.79 %               1-4005 - Plate Offerings 47.24 %

387,000.00 175,726.02382,800.00 148,845.26 38.88 %     Total Tithes and Offerings 45.41 %
   Other Revenues

20.00 52.400.00 0.00 0.00 %               1-4007 - Reimbursements 262.00 %
0.00 0.000.00 683.64 0.00 %               1-4116 - Other Revenue 0.00 %

900.00 198.660.00 33.45 0.00 %               1-4119 - Interest Income 22.07 %
920.00 251.060.00 717.09 0.00 %     Total Other Revenues 27.29 %

   Transfers /Balance Sheet Funds
75,000.00 37,500.0091,740.00 47,030.00 51.26 %               1-4012 - Endowment Income 50.00 %
19,300.00 0.005,000.00 0.00 0.00 %               1-4014 - Transfers from other Funds 0.00 %
65,000.00 0.0065,000.00 0.00 0.00 %               1-4015 - Transfer Stewardship Trust Cap  Man 0.00 %

159,300.00 37,500.00161,740.00 47,030.00 29.08 %     Total Transfers /Balance Sheet Funds 23.54 %
547,220.00 213,477.08544,540.00 196,592.35 36.10 %  Total Revenues 39.01 %

Expenses
   Personnel

5,920.26 2,959.985,920.26 2,959.98 50.00 %               1-5002 - Clergy SECA 50.00 %
1,500.00 1,135.841,500.00 914.54 60.97 %               1-5004 - Continuing Education 75.72 %

0.00 0.000.00 1,931.50 0.00 %               1-5010 - Worker's Comp Insurance 0.00 %
60.00 1,000.00500.00 27.36 5.47 %               1-5103 - Miscellaneous Personnel 1666.67 %

2,000.00 1,167.951,200.00 0.00 0.00 %               1-5104 - Travel for Deacon 58.40 %
4,200.00 2,235.004,220.00 1,897.00 44.95 %               1-5402 - Nursery Workers 53.21 %

173,801.14 89,515.42163,550.64 78,020.72 47.70 %               1-6001 - Church Salaries 51.50 %
26,000.00 13,000.0226,000.00 13,000.02 50.00 %               1-6002 - Housing 50.00 %
20,080.11 8,178.3920,080.11 11,615.06 57.84 %               1-6003 - Pension 40.73 %
37,978.68 20,098.0840,362.84 21,909.09 54.28 %               1-6004 - Life Health and DisabilityInsurance 52.92 %
1,200.00 0.002,500.00 593.92 23.76 %               1-6005 - Travel 0.00 %

10,239.69 5,052.528,580.36 4,549.42 53.02 %               1-6006 - Payroll Taxes 49.34 %
1,000.00 0.001,000.00 0.00 0.00 %               1-6007 - Supply Priests 0.00 %

500.00 531.601,500.00 1,043.14 69.54 %               1-6010 - Payroll Expenses 106.32 %
11,755.38 4,636.500.00 0.00 0.00 %               1-6113 - Sexton Expense Reimbursement 39.44 %

500.00 126.42500.00 105.79 21.16 %               1-6116 - Rector's Business Expense 25.28 %
0.00 0.000.00 (32,638.82) 0.00 %               1-6117 - PPP-Salary Offset 0.00 %

296,735.26 149,637.72277,414.21 105,928.72 38.18 %     Total Personnel 50.43 %
   Church Commissions
      Buildings and Grounds

9,000.00 1,970.033,000.00 4,947.57 164.92 %               1-5300 - Building Maintenance and Repairs 21.89 %
2,000.00 1,527.002,000.00 414.84 20.74 %               1-5303 - Cleaning Supplies 76.35 %
3,500.00 2,950.004,000.00 3,253.97 81.35 %               1-5305 - Grounds 84.29 %

0.00 18,969.1865,000.00 16,842.36 25.91 %               1-5308 - Bldg. & Grounds-Capital Maintenance 0.00 %
14,500.00 25,416.2174,000.00 25,458.74 34.40 %        Total Buildings and Grounds 175.28 %

      Christian Education
1,200.00 1,521.211,000.00 1,926.72 192.67 %               1-5400 - Youth Ministries 126.77 %

900.00 556.471,000.00 9.95 1.00 %               1-5401 - Children & Family Ministry 61.83 %
0.00 (465.00)250.00 0.00 0.00 %               1-5403 - Vacation Bible School 0.00 %

400.00 28.24500.00 208.21 41.64 %               1-5405 - Adult Education 7.06 %
400.00 87.51500.00 294.86 58.97 %               1-5406 - Miscellaneous Christian Education 21.88 %

2,000.00 0.002,000.00 0.00 0.00 %               1-5805 - Spruill Fund Scholarships 0.00 %
4,900.00 1,728.435,250.00 2,439.74 46.47 %        Total Christian Education 35.27 %

      Worship
800.00 489.79750.00 519.75 69.30 %               1-5500 - Worship -General Expenses 61.22 %

1,500.00 51.691,000.00 279.50 27.95 %               1-5501 - Music- General Expenses 3.45 %
3,000.00 250.002,000.00 535.00 26.75 %               1-5502 - Music Personnel 8.33 %
1,600.00 499.891,500.00 734.19 48.95 %               1-5503 - Instrument Maintance 31.24 %
1,500.00 468.621,300.00 937.30 72.10 %               1-5504 - Altar Guild 31.24 %
8,400.00 1,759.996,550.00 3,005.74 45.89 %        Total Worship 20.95 %
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Church of the Good Shepherd
Vestry Report - Year to Year

Funds: Church Operating Fund,Building, Land and Improvements
January to June 2020

Annual
Budget (This

Year)
YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

      Parish Life
2,000.00 1,076.151,500.00 717.44 47.83 %               1-5600 - Parish Life-General Expenses 53.81 %
2,000.00 1,076.151,500.00 717.44 47.83 %        Total Parish Life 53.81 %

      Stewardship
500.00 0.00500.00 20.22 4.04 %               1-5700 - Pledge Campaign Expenses 0.00 %
500.00 0.00500.00 20.22 4.04 %        Total Stewardship 0.00 %

      Outreach
2,500.00 566.251,500.00 0.00 0.00 %               1-5800 - Outreach -General Expenses 22.65 %
4,000.00 1,149.032,500.00 2,643.32 105.73 %               1-5811 - Snackbag Program 28.73 %

0.00 0.000.00 348.62 0.00 %               1-5813 - Christmas Stars/Special Appeals 0.00 %
0.00 38,500.0058,339.35 0.00 0.00 %               1-5818 - Outreach - GS Day School 0.00 %

6,500.00 40,215.2862,339.35 2,991.94 4.80 %        Total Outreach 618.70 %
36,800.00 70,196.06150,139.35 34,633.82 23.07 %     Total Church Commissions 190.75 %

   Operating & Program Support
600.00 988.16750.00 128.10 17.08 %               1-5005 - Miscellaneous Expenses 164.69 %

35,500.00 15,727.5035,500.00 17,345.25 48.86 %               1-5900 - Insurance 44.30 %
46,000.00 21,234.5950,000.00 14,864.62 29.73 %               1-5901 - Utilities 46.16 %
5,500.00 2,826.026,000.00 3,571.37 59.52 %               1-5902 - Telephone 51.38 %

250.00 9.28250.00 0.00 0.00 %               1-5903 - Kitchen Supplies 3.71 %
14,000.00 6,050.9814,000.00 7,104.16 50.74 %               1-5904 - Equipment /Technical exp/support 43.22 %
2,500.00 1,247.163,000.00 85.50 2.85 %               1-5905 - Stationery and Printing 49.89 %
1,300.00 310.061,500.00 1,678.45 111.90 %               1-5906 - Office Supplies 23.85 %
2,000.00 1,338.511,500.00 1,126.49 75.10 %               1-5907 - Postage 66.93 %
2,000.00 0.002,000.00 0.00 0.00 %               1-5908 - Audit/Professional Fees 0.00 %

300.00 1,280.99250.00 0.00 0.00 %               1-5909 - Vestry Retreat 427.00 %
1,500.00 1,199.382,000.00 374.24 18.71 %               1-5910 - Convention Expenses 79.96 %
2,000.00 2,138.312,000.00 997.00 49.85 %               1-5911 - Advertising 106.92 %

400.00 218.85500.00 0.00 0.00 %               1-5912 - Solid Waste/Recycling 54.71 %
1,500.00 938.322,000.00 1,728.60 86.43 %               1-5915 - Bank Service Charges 62.55 %

(3,000.00) 0.000.00 0.00 0.00 %               1-5917 - Less Day School W. Comp. Reimburs. 0.00 %
500.00 283.00500.00 501.62 100.32 %               1-5919 - Interest Expense 56.60 %
600.00 2,470.002,000.00 0.00 0.00 %               1-6009 - Cleaning Service 411.67 %

113,450.00 58,261.11123,750.00 49,505.40 40.00 %     Total Operating & Program Support 51.35 %
   Diocesan Support

51,000.00 20,307.1053,105.72 12,354.31 23.26 %               1-7000 - Fair Share 39.82 %
51,000.00 20,307.1053,105.72 12,354.31 23.26 %     Total Diocesan Support 39.82 %

497,985.26 298,401.99604,409.28 202,422.25 33.49 %  Total Expenses 59.92 %

49,234.74 (84,924.91)(59,869.28) (5,829.90) 0.00 %Net Total 0.00 %
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Church of the Good Shepherd
Balance Sheet Report

June 2020
Accounts

Assets
   Cash & Investments
      Church Cash & Investments

108,059.28               1-1018 - Church Checking - 1st Carolina
1,221.08               1-1021 - Rector's Discretionary Checking-FCB

109,280.36        Total Church Cash & Investments
      Stewardship Trust Investments

1,412,665.09               4-1002 - Stewardship Trust
313,814.91               4-1003 - Spruill Trust
25,128.83               4-1008 - Music Funds

1,751,608.83        Total Stewardship Trust Investments
1,860,889.19     Total Cash & Investments

   Receivables
8,261.04               1-1010 - Sales Tax (State)
8,000.00               1-2020 - Loan Receivable-Day School

16,261.04     Total Receivables
   Property and Equipment

18,310.57               1-9995 - Equipment
235,998.45               1-9996 - Building Improvements

6,864,000.00               1-9997 - Church Building
174,010.00               1-9998 - Land

7,292,319.02     Total Property and Equipment
9,169,469.25  Total Assets

Liabilities, Fund Balances, & Restricted Funds
Liabilities

1,430.85               1-2000 - Federal W/H Church
661.00               1-2001 - State W/H Church

1,703.77               1-2002 - FICA W/H Church
18,624.73               1-2030 - Loans Payable-Day School
54,864.95               1-2035 - Paycheck Protection Program-Salary
31,223.50               1-2036 - Payroll Protection Program-Other
11,480.00               1-2052 - Note Payable - Stewardship Trust

119,988.80  Total Liabilities
Fund Balances

234,731.64               1-2999 - Beginning Fund Balance - Church
(233,656.64)               3-2999 - Building, Land & Imp. Fund Balance

(2,025.44)               5-2999 - Designated Fund Balance
   Designated Funds
      Buildings and Grounds

6,325.00               1-3013 - Building Upkeep & Maintenance
6,325.00        Total Buildings and Grounds

      Worship
13,494.75               1-2888 - Friends of Music
2,025.77               1-2890 - Flower Guild
1,201.93               1-2930 - Altar Guild Fund

16,722.45        Total Worship
      Outreach

949.00               1-2939 - Outreach Designated Fund
949.00        Total Outreach

      Pastoral Care
4,654.73               1-2995 - Endowed Discretionary Fund
1,221.08               1-3005 - Transactions Rector's Discretionary
5,875.81        Total Pastoral Care

      Other Church Funds
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Church of the Good Shepherd
Balance Sheet Report

June 2020
Accounts

4,026.69               1-2935 - Memorial Gifts
27,294.80               1-2994 - Columbarium Fund
31,321.49        Total Other Church Funds
61,193.75     Total Designated Funds

   Buildings, Land & Improvements
7,243,710.14               1-2983 - Real Estate Holdings
7,243,710.14     Total Buildings, Land & Improvements

   Stewardship Endowment Trust
      Stewardship Trust

12,930.00               4-2933 - Jenkin's Memorial
1,000.00               4-2984 - Principal Restricted Discretionary
6,650.03               4-2987 - V/ A Thorpe Fund
9,496.64               4-2989 - J/ I Thorpe Fund
5,048.16               4-2990 - Moye Fund

(324,220.99)               4-2996 - Unrealized gains/losses(Shep. Call)
1,718,648.61               4-2998 - Memorial Fund
1,429,552.45        Total Stewardship Trust

      Spruill Trust
296,927.55               4-2985 - Spruill Trust
296,927.55        Total Spruill Trust

      Music Funds
13,818.39               4-2881 - Kroncke Music Memorial
11,310.44               4-5963 - Cooper Music Endowment
25,128.83        Total Music Funds

1,751,608.83     Total Stewardship Endowment Trust
(5,939.90)               Excess Cash Received

9,049,622.38     Total Fund Balances and Excess Cash Received
Restricted Funds

0.00               Total Temporary Restricted
0.00     Total Restricted Funds

9,169,611.18Total Liabilities, Fund Balances, & Restricted Funds

"***** Out of Balance *****" (141.93)
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Analysis of Revenues & Expenses - Board

Fund: GOOD SHEPHERD DAY SCHOOL
January to June 2020

 Note: The Report Option to include Open Transactions is selected.
Annual

Budget (This
Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

Revenues
   Tuition and Fees

369,720.00 158,568.87361,665.00 219,775.34 60.77 %               2-4000 - SCHOOL TUITION 42.89 %
550.00 330.00440.00 215.00 48.86 %               2-4004 - REGISTRATION 60.00 %

3,475.00 1,656.253,525.00 0.00 0.00 %               2-4010 - SUPPLY FEE 47.66 %
373,745.00 160,555.12365,630.00 219,990.34 60.17 %     Total Tuition and Fees 42.96 %

   Grants and Other Programs
0.00 0.000.00 11,760.00 0.00 %               2-4003 - GRANT INCOME 0.00 %

13,000.00 0.0018,000.00 0.00 0.00 %               2-4006 - FOOD PROGRAM REIMBURSEMENT 0.00 %
1,000.00 150.000.00 0.00 0.00 %               2-4017 - FEED-DEPC Food Grant 15.00 %

14,000.00 150.0018,000.00 11,760.00 65.33 %     Total Grants and Other Programs 1.07 %
   Fundraisers

3,500.00 111.650.00 0.00 0.00 %               2-4007 - FUND RAISING 3.19 %
1,000.00 2,110.000.00 0.00 0.00 %               2-4016 - ANNUAL CAMPAIGN/ABUNDANT GIFTS 211.00 %
4,500.00 2,221.650.00 0.00 0.00 %     Total Fundraisers 49.37 %

   Other Income
1,500.00 19.230.00 960.15 0.00 %               2-4008 - OTHER INCOME 1.28 %

0.00 38,500.0058,339.35 0.00 0.00 %               2-4012 - OUTREACH-GOOD SHEPHERD 0.00 %
1,500.00 38,519.2358,339.35 960.15 1.65 %     Total Other Income 2567.95 %

393,745.00 201,446.00441,969.35 232,710.49 52.65 %  Total Revenues 51.16 %
Expenses
   PERSONNEL

21,840.00 10,334.6723,000.00 11,958.65 51.99 %               2-5200 - SEXTON SALARY 47.32 %
301,686.25 160,663.58345,500.00 153,037.92 44.29 %               2-5201 - DAY SCHOOL SALARIES 53.26 %
23,079.00 12,266.4326,154.35 10,350.43 39.57 %               2-5202 - FICA PAYABLE 53.15 %
2,500.00 1,237.341,600.00 613.58 38.35 %               2-5204 - STAFF DEVELOPMENT 49.49 %
2,500.00 1,167.454,200.00 2,021.75 48.14 %               2-5205 - PAYROLL EXPENSES 46.70 %

150.00 40.0040.00 64.28 160.70 %               2-5206 - TRAVEL 26.67 %
1,670.76 779.531,725.00 849.35 49.24 %               2-5207 - SEXTON PAYROLL TAX EXPENSE 46.66 %

(11,755.38) (4,636.50)0.00 0.00 0.00 %               2-5208 - SEXTON EXPENSE REIMBURSEMENT 39.44 %
0.00 0.000.00 (45,172.31) 0.00 %               2-5210 - PPP-SALARY OFFSET 0.00 %

1,000.00 0.000.00 0.00 0.00 %               2-5918 - STAFF INCENTIVES/ SPECIAL PAY 0.00 %
0.00 1,000.001,000.00 0.00 0.00 %               2-5927 - DIRECTOR CONTINUING EDUCATION 0.00 %

342,670.63 182,852.50403,219.35 133,723.65 33.16 %     Total PERSONNEL 53.36 %
   DAY SCHOOL OPERATING EXPENSES

500.00 0.00300.00 0.00 0.00 %               2-5900 - ADVERTISING 0.00 %
0.00 185.28300.00 531.12 177.04 %               2-5902 - RECRUITING 0.00 %

1,680.00 600.001,500.00 264.86 17.66 %               2-5903 - TELEPHONE 35.71 %
20,000.00 11,215.4120,000.00 6,582.64 32.91 %               2-5904 - FOOD 56.08 %
1,000.00 747.16750.00 0.00 0.00 %               2-5906 - PARENT/STAFF FUNCTIONS 74.72 %

500.00 532.33400.00 55.89 13.97 %               2-5907 - GENERAL OFFICE EXPENSES 106.47 %
3,000.00 0.000.00 0.00 0.00 %               2-5908 - ACCIDENT/ WORKMANS COMP 0.00 %

340.00 0.000.00 0.00 0.00 %               2-5912 - INSURANCE 0.00 %
500.00 500.000.00 0.00 0.00 %               2-5913 - PARENT EDUCATION 100.00 %

3,000.00 734.461,500.00 1,784.08 118.94 %               2-5914 - KITCHEN SUPPLIES 24.48 %
100.00 416.931,000.00 227.07 22.71 %               2-5916 - MISCELLANEOUS EXPENSES 416.93 %

1,500.00 1,727.582,000.00 1,660.57 83.03 %               2-5917 - BANK CHARGES 115.17 %
500.00 0.000.00 0.00 0.00 %               2-5920 - PRINTED MATERIAL 0.00 %

0.00 0.000.00 87.84 0.00 %               2-5924 - INTEREST EXPENSE 0.00 %
2,500.00 583.23500.00 55.10 11.02 %               2-5925 -  FURNITURE/EQUIPMENT REPAIRS 23.33 %

600.00 0.000.00 0.00 0.00 %               2-5926 - TECHNOLOGY 0.00 %
35,720.00 17,242.3828,250.00 11,249.17 39.82 %     Total DAY SCHOOL OPERATING EXPENSES 48.27 %

   DAY  SCHOOL STUDENT EXPENSES
4,500.00 3,171.532,000.00 550.28 27.51 %               2-5400 - EDUCATIONAL SUPPLIES 70.48 %
3,000.00 752.75500.00 626.52 125.30 %               2-5401 - EDUCATIONAL EQUIPMENT 25.09 %

500.00 0.000.00 0.00 0.00 %               2-5402 - STUDENT ACTIVITES 0.00 %
0.00 0.000.00 164.52 0.00 %               2-5404 - SUPPLY FEE EXPENSE 0.00 %

8,000.00 3,924.282,500.00 1,341.32 53.65 %     Total DAY  SCHOOL STUDENT EXPENSES 49.05 %
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Analysis of Revenues & Expenses - Board

Fund: GOOD SHEPHERD DAY SCHOOL
January to June 2020

 Note: The Report Option to include Open Transactions is selected.
Annual

Budget (This
Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

0.00 0.000.00 3,955.39 0.00 %               2-5300 - BUILDING REPAIRS/MAINTENANCE 0.00 %
7,000.00 3,185.927,500.00 1,133.58 15.11 %               2-5303 - CLEANING SUPPLIES 45.51 %
7,000.00 3,185.927,500.00 5,088.97 67.85 %     Total BUILDING AND GROUNDS 45.51 %

   DAY SCHOOL FUNDRAISING
0.00 1,669.32500.00 90.00 18.00 %               2-6000 - FUNDRAISER EXPENSES 0.00 %
0.00 1,669.32500.00 90.00 18.00 %     Total DAY SCHOOL FUNDRAISING 0.00 %

393,390.63 208,874.40441,969.35 151,493.11 34.28 %  Total Expenses 53.10 %

354.37 (7,428.40)0.00 81,217.38 0.00 %Net Total -2096.23 %
DESIGNATED REVENUE

0.00 0.000.00 392.32 0.00 %               2-4011 - RESTRICTED GIFTS 0.00 %
0.00 0.000.00 392.32 0.00 %  Total DESIGNATED REVENUE 0.00 %

354.37 (7,428.40)0.00 81,609.70 0.00 %Net Operating Total -2096.23 %
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Day School Balance Sheet

June 2020
Accounts

Assets
87,902.22               2-1004 - DAY SCHOOL OPERATING ACCOUNT

   RECEIVABLES
3,251.14               2-1010 - DAY SCHOOL SALES TAX

10.27               2-1011 - ACCOUNTS RECEIVABLE DAY CARE
18,624.73               2-1030 - LOANS RECEIVABLE-CGS

21,886.14     Total RECEIVABLES
   Property & Equipment

8,353.04               2-9995 - FURNITURE & FIXTURES
15,344.61               2-9996 - BUILDING IMPROVEMENTS

23,697.65     Total Property & Equipment
   Fund Balances

(2,039.16)               3-2983 - FIXED ASSETS
(2,039.16)     Total Fund Balances

131,446.85  Total Assets

Liabilities, Fund Principal, & Restricted Funds
Liabilities

8,000.00               2-2020 - LOANS PAYABLE-CGS
   WITHHOLDINGS

477.53               2-2000 - FEDERAL WITHHOLDING
(699.00)               2-2001 - STATE WITHHOLDING
1,723.94               2-2002 - FICA WITHHOLDING

122.44               2-2007 - AFLAC INSURANCE WITHHOLDING
1,624.91     Total WITHHOLDINGS

   Fund Balances
22,971.93               2-2983 - FIXED ASSETS

      Designated Fund
         Other Day School Funds

295.00               2-2936 - MEMORIAL GIFTS
295.00           Total Other Day School Funds
295.00        Total Designated Fund

23,266.93     Total Fund Balances
32,891.84  Total Liabilities

Fund Principal
16,756.31               2-2999 - FUND PRINCIPAL DAY SCHOOL
81,609.70               Excess Cash Received

98,366.01     Total Fund Principal and Excess Cash Received
131,257.85Total Liabilities, Fund Principal, & Restricted Funds

"***** Out of Balance *****" 189.00
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Building and Grounds 

July 17, 2020 

RE: 1924 Sewer Pipes 

Building and Grounds was asked to look at the possibility of increasing the size of the sewer pipes in the 
basement ceiling of the 1924 building. 

In the ceiling of the 1924 basement are the sewer drain lines for the restrooms and lavatories 
throughout the 1924 building.  The pipes are a combination of 2 inch and 3 inch mostly copper pipes 
that show very little incline across the ceiling.  The pipes collect and drain into a 4 inch discharge pipe in 
the northwest corner of the building.  It is believed the 4 inch discharge pipe originally went to the main 
sewer line under Gay Street.  

Day School occasionally has stopped up pipes in the basement ceiling due to the small size of the pipes 
and limited incline of the pipes.  Pemberton believes they can increase to pipe size to 4 inches 
throughout the basement and increase the incline while maintaining 7 feet of head clearance in the 
basement.  The benefit would be a better flow to the discharge pipe, however, Pemberton cautions no 
pipe size will accommodate diapers or a significant number of wipes which sometime slip into the pipes. 

Pemberton believes this project can be accomplished for about $3,000 and would take two days.  There 
could be no sewer discharge from either floor of the 1924 building for the two days while they are 
working on the pipes. 

 

John Mebane 
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Reopening Report July 2020 

Mary Palmer 

 

There is still no proposed date, the consideration of July 15th is again pushed back. 

The committee have resolved how each space will be set up to assure all required safety measures are 
in place. 

Plexiglass in front of the Pulpit is under consideration. 

Registration of all persons in attendance is required (not mandated) for tracing purposes.  We will have 
clip boards, the ushers will ask the medical questions first then hand the member(s) a clip board and a 
pen. (Pens are single use they will be placed in a container which will be left alone for 7-14 days before 
they are used again) 

The worship spaces and entrance ways will be set up once we have a proposed date that seems firm.  
We will have a minimum of six-foot distancing with markers in place. 

Masks are required there are no options on this, anyone who can’t tolerate a mask should continue to 
avail themselves of the Virtual Services. 

There is no decision on the Eucharist and any decisions will not be made in the near future. 

Questions 
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ECF Vital Practices – www.ecfvp.org 

        
  

        
       

     

       
 
 
 
Do We Want To Be White, or Do We Want To Be Church? 
 
Kelly Brown Douglas 
 
 “I Am Trayvon.” “Say Her Name.” “Hands Up Don’t Shoot.” “I Can’t Breathe.” “Black Lives Matter.” 
These 21st century mantras filled my mind as I ran 2.23 miles to honor and demand justice for 
Ahmaud Aubrey, who was gunned down by two white men while jogging in Brunswick, Georgia. 
By the time I completed the run I was breathless, but not because my legs were tired or my lungs 
were winded. I was breathless because my heart was heavy and my spirit was troubled. Ahmaud 
was the latest in a long list of young black lives lost to the hate of white-racist violence. Even though 
I knew who and what killed these young black persons, there was another question that left me in 
tears as I closed in on the 2.23 miles: Why have these murders of young black people become so 
commonplace that, without black protests, they go virtually unnoticed and too often have provided 
impunity for the killers. In the words of James Baldwin, “what is really happening here?” 
 
The answer to this question is about more than the systemic, structural and cultural realities of 
white supremacy endemic to the fabric of this country. Rather, it is about the collective soul of 
America. 
 
Whiteness and the soul of America 
 
The soul connects human beings to our higher, aspirational selves. It animates and propels people 
to do better and to be better. It pushes humans toward the fullest potential of what it means to be 
“good.” It reflects the essence of our humanity. The soul of who we are as divine creatures, 
therefore, is not defined by the mercurial and compromising protestations of human beings, nor is 
it accountable to the politics and biases of human history. Rather, it is inextricably bound to the 
“transcendent arc of the universe, that bends toward justice” – that perfect goodness that is the 
loving justice of God. It is our soul that connects us to the Beloved Community, which God promises 
us all. This is a community where all persons are treated as the sacred creations that they are. 
This begs the question: What has alienated America from its very souls, thereby virtually 
normalizing violence against black lives? Answer: Whiteness itself. 
 
Whiteness is not a benign social-racial construct. It is both the foundation and capital of white 
supremacy. It is that which white supremacy protects and privileges. Whiteness, therefore, is an 
inherently oppositional and violent construct – for its very existence depends upon the 
marginalization, subjugation, if not elimination, of people of color. As Baldwin rightly observes, 

Addendum 1: Additional Articles from July 2020 ECF Vital Practices
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“white people’s sense of self for far too long has depended upon the lie that black people are 
inferior to them; and tragically, what white people have not realized is that in ‘this debasement and 
definition they have debased and defined themselves.’” It is for this reason that the very soul and, 
hence, humanity of the nation – especially white America – is at stake. Inasmuch as this is the case, 
the lives of people of color will always be at risk. 
 
And so, it is a matter of life and death that America be reconciled with its very soul – and hence, its 
humanity. The nation, however, is without the political and civic leadership that would lead America 
to discover and become reconciled to its very soul. And this brings us to the role of the church as a 
community of faith. 
 
Inasmuch as faith is about partnering with God to mend an unjust earth, and thus to move us 
toward a more just future, then faith communities by definition are accountable to that future. 
Simply put, they are to be driven by the urgings of their souls. It is left to communities of faith to 
live into who they claim to be and thus lead the nation back to its very soul. 
 
What then might that look like for a faith community such as the Episcopal church? There are two 
fundamental aspects: Repentant truth-telling and Restorative letting-go. 
 
Repentant truth-telling 
 
The church must model what it means to tell the truth in order to be set free from the legacy of 
white supremacy, so to live into a new reality. Repentant truth-telling is not about self-serving 
admissions of guilt so to be exonerated from an inhumane past. Rather, it is about taking 
responsibility for that past. This means naming the ways the church has been shaped 
by and continues to benefit from the complex realities of white supremacy – and then most 
importantly doing that which is necessary systemically, culturally and even theologically to free the 
church from it. 
 
To engage in repentant truth-telling means, for instance, that the Episcopal church must honestly 
confront how its past racial attitudes and apathetic responses to racial injustice (like slavery) have 
contributed to the kind of structures and policies that continue to shape the demographics of the 
church today. 
 
For example, in what ways is the legacy of being a church of powerful slaveholders embedded in 
the very cultural, systemic and theological fabric of the church, thereby rendering it over 90 percent 
white with a persistent reputation of being the church of the powerful elite? After telling the truth 
about the ways in which the legacy of white supremacy lives on in the church, locally and 
denominationally, intentional work must be done to free the church from this sinful legacy. It is only 
in speaking the truth about the white supremacist legacy that is ours as a church, that the church 
will be able to truly repent – that is, to turn around and do something different. In the words of Ta-
Nehisi Coates, “What is needed [in our churches] is an airing of family secrets, a settling with old 
ghosts,” lest those old ghosts continue to haunt us. 
 
Restorative letting-go 
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For the church to lead the nation back to its soul involves restorative letting-go. In order for white 
America in particular to be restored to its very sacred humanity, it must let go of the very privileges 
of whiteness. As pointed out above, the only way white people can be who they are is by claiming a 
privilege that belittles the humanity and lives of others, whether white people recognize it or not. 
In this regard, it is not about being racist; rather, it is about benefitting from white supremacist 
realities. One does not have to be overtly racist to do that. To make the choice to be white, even 
when it is simply a passive refusal to confront what it means to be a beneficiary of white supremacy 
and its legacy, is an inhumane choice. For it is the choice to see oneself as better than another, and 
thus, it is the choice to betray the truth of our common sacred humanity. 
 
Therefore, the church has a responsibility to show the way back toward sacred humanity by 
“letting-go” of its own white privileges. Put bluntly, the Episcopal church has to decide whether it is 
going to be white or church. For one cannot be at once white and church inasmuch as a crucified 
savior is at the center of Christian faith. For the fact that Jesus was crucified reveals that he let go of 
anything which set him apart from his sacred humanity and most importantly from crucified classes 
of people – the victims of the deadly cultural, political and religious privilege of his day. 
 
Simply put, Jesus’ letting go of the privileges of Jewishness, maleness and even divinity, made 
abundantly clear that the way to God’s just future salvation comes through solidarity with the 
Ahmauds of the world, those whose lives are most endangered by the crucifying realities of white 
supremacy. Why? Because it is only when the least of these are able to live freely into the fullness 
of their sacred humanity, that God’s promised justice is made real and the sacred humanity of all is 
restored. 
 
In the end, if churches are to be more than simply social institutions and be truly faith communities, 
then they must be engaged in the work to dismantle white supremacy and thereby reconciling the 
nation America with its collective soul, indeed its very humanity. And so, as long as there are 
Trayvons, Sandras, Michaels, Erics, Tamirs or Ahmauds, the church must do the work of repentant 
truth-telling and restorative letting go. This is the work that our souls have. 
 
The Very Reverend Dr. Kelly Brown Douglas was named Dean of the Episcopal Divinity School at 
Union Theological Seminary and Professor of Theology at Union in September 2017. She was named 
the Bill and Judith Moyers Chair in Theology in November 2019. She also serves as the Canon 
Theologian at the Washington National Cathedral and Theologian in Residence at Trinity Church 
Wall Street. 
 
Prior to Union, Dean Douglas served as Professor of Religion at Goucher College where she held the 
Susan D. Morgan Professorship of Religion and is now Professor Emeritus. Before Goucher, she was 
Associate Professor of Theology at Howard University School of Divinity (1987-2001) and Assistant 
Professor of Religion at Edward Waters College (1986-1987). 
 
Ordained as an Episcopal priest in 1983, Dean Douglas holds a master’s degree in theology and a 
Ph.D. in systematic theology from Union. She is the author of many articles and five books, 
including Sexuality and the Black Church: A Womanist Perspective and Stand Your Ground: Black 
Bodies and the Justice of God. Her academic work has focused on womanist theology, sexuality and 
the black church. 
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Resources: 

• The Case for Reparations by Ta-Nehisi Coates, The Atlantic, June 2014 

• The Bubble Bursts in Baltimore by Tim Schenck, ECF Vital Practices blog, May 1, 2015 

• Inequity and Justice by Annette Buchanan, ECF Vital Practices blog, June 5, 2020 

• Lift Every Voice by Sandra Montes, ECF Vital Practices blog, July 23, 2015 
 
 
 
Do You Really Want To Talk About Reparations? 
 
Catherine Meeks 
 
It is 2:00AM on May 15th, and I am sitting at my computer writing this piece on reparations in the midst 
of the Covid-19 era while thoughts of the murders of Ahmaud Abery and Breonna Taylor are swirling in 
my mind. And along with these are thoughts on several other reports of police misconduct and white 
supremacist bullying of African Americans who were simply trying to do their jobs, which led them into 
predominately white neighborhoods where they became crime suspects. And the thought that serious 
conversations about reparations must acknowledge this climate and the systemic foundation that gave 
birth to it. 
 
Over the years I have vacated many discussions about reparations which generally began with a 
question about how white folks could figure out how to give all of the descendants of slaves some type 
of monetary compensation for the freedom and dignity taken away from their ancestors. Conversations 
that begin in this way seem much more about trying to find the easiest way to assuage the white guilt 
that is associated with being the beneficiary of the fruit that comes from the establishment of white 
supremacy rule in this land. And these are conversations that have no productive path to follow, 
because they are not focused upon finding viable solutions. 
 

Money alone cannot repair the breach caused by slavery 
 
In the first place, there are many questions to be asked and answered regarding how to work to repair 
the breach caused by slavery. The first and most important one is how do you calculate what the loss of 
freedom and dignity are worth in terms of dollars and cents to the one losing them? So what is the 
amount of money that all of us are going to receive because our ancestors were stolen from their 
homeland and subjected to chattel slavery? What is the payment going to be attempting to cover? How 
can anyone be repaid for the loss of their chance to be who God put them on the earth to be? Clearly, I 
believe this trend of thinking about money alone being able to fix the country’s equity problems to be 
woefully inadequate. We need whites in the United States to step up to the plate and address the 
deeper issues about what is needed to repair the breach created by the white supremacist attitude that 
supported slavery and all of the oppressive structures that emerged from that way of thinking and 
continue to thrive now in the 21st century. 
 
It is wearying to watch so many efforts to address the need to acknowledge the wrongs that were done 
to Africans, who were stolen from their land and brought to the United States and forced to help build it 
into what it is today, degenerate into a discussion about a few million dollars being allocated by 
Congress to try to figure out a slave’s descendants compensation plan. But no such plan is ever going to 
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amount to anything more than a handful of semi-progressive white people being able to feel a little less 
guilty in the short run while all of the structures that continue to oppress the descendants of our 
enslaved ancestors march happily along, maintaining the white supremacy-mandated status quo. 
 

Deep systemic change is needed 
 
A genuine conversation about repairing the breach or reparations, as we have come to speak about it, 
demands a willingness to entertain that there has to be deep systemic changes in the way that all our 
systems are structured. White people who think that they are ready to engage in this conversation with 
the hope of moving on to actually doing the work required to make changes, need to be willing to see 
the world in a new way. We cannot tidy up the current oppressive systems and allocate a few dollars to 
build some structure of tribute to an African American or offer a few scholarships to a handful of 
enslaved persons’ descendants as a part of the tidying-up effort. While these efforts can be a sign of 
good intentions, if paired with genuine actions to make the needed systemic changes in the country, 
generally they are not paired in that way, thus becoming more like clanging symbols making false 
sounds about repairing the breach while they are left as stand-alone actions. 
 
Genuine and sustainable reparations work will call upon white people who have begun to awake to the 
world that was created for them by stolen labor, to begin to destabilize all of the systems in this land 
that prevent everyone, and especially people of African descent, from having equal access to everything 
that they are enjoying. This country needs a new way to be. The Covid-19 pandemic is making that 
crystal clear to anyone who did not see it before. There is so much verification of the health, education 
and economic inequalities – and the most astounding one is in the discrepancy in the death rates 
between whites, African Americans and other people of color. 
 
On the other hand, it has become quite clear to most of us that one of the reasons there is such a 
cavalier attitude about rebooting the country and asserting that another 50 or 60 thousand deaths is 
just the price that we have to pay for the sake of the economy, actually lies in the fact that a large 
percentage of those who die will be people of color and the elderly. These two groups are expendable. 
Thus progressive whites who wish to come to terms with what a society that is honest about doing 
reparations has to do, must be willing to understand that such a society will have no persons who are 
deemed expendable. What do we have to do in the United States to change our understanding of having 
expendable people? This is a question to be deeply pondered by all of us and especially progressive 
white people in our faith communities. 
 
True reparations must ask the hard questions about our systems and work for change 
 
These days, I find that I am most interested in speaking to people who profess to have faith and an 
interest in practicing that faith with integrity, because I believe that the honest work of reparations 
begins with a willingness to take the bold step of accepting that the way of life that we have created in 
the United States is not going to support honest reparations work. That work requires one to find the 
courage to ask very hard questions about all facets of our systems while moving into the place of being 
willing to see them changed. 
 
The conversation on reparations will not be genuine until it begins with expressions of concern for 
people of African descent, about the ways the United States is going to assure affordable health care, 
equitable education, affordable housing, living wages, access to transportation, safe neighborhoods 
which are free from state supported violence against our black bodies. And they must have all of the 
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other necessities needed to live fully into God's intention for them. Until we begin this conversation with 
the intent to build a new world, where justice and love prevail, we are playing a strange and tiring game. 
Hopefully, folks who have faith are not really interested in living a lie and would like to do this work for 
real. It remains to be seen. 
 
But until we make a world where the descendants of the enslaved persons stolen from their African 
homes can live as free people in the United States, with clearly stated systems that affirm their 
personhood and do not deem any of them expendable, no work toward reparations will be adequate. 
Everything short of a new way to see and to act, grounded in justice and love, is simply a small step 
toward trying to find the right path. A path that will bring rejoicing to the heart of God when we find it 
and truly embark upon it. 
 

Catherine Meeks, PhD, is the Founding Executive Director of the Absalom Jones Episcopal Center for 
Racial Healing, as well as the retired Clara Carter Acree Distinguished Professor of Socio-cultural 
Studies and Sociology from Wesleyan College. She has published seven books, including Passionate 

for Justice, Ida B. Wells – A Prophet for Our Times (September 2019), which she co-authored, and 
Living Into God's Dream: Dismantling Racism in America (2016), which she edited and which focuses 
on racial healing and reconciliation. Catherine is a regular contributor to Hospitality, which is 
published monthly by the Open Door Community. She is involved with prison work and faithfully 
visits a person who was formerly on death row. She is committed to working for the abolition of the 
death penalty, writing and helping to create spaces where transformation and rebirth can occur. 
 

Resources: 
• A Sound Like a Mighty Wind: A Statement from the Diocesan Commission on Truth, Justice, 

and Racial Reconciliation by The Episcopal Diocese of Alabama, June 8, 2020 

• The Case for Reparations by Ta-Nehisi Coates, The Atlantic, June 2014 

• Authoritarian State or Inclusive Democracy? 21 Things We Can Do Right Now by Eric K. Ward, 
Southern Poverty Law Center, June 1, 2020 

 
 
 

Act of Protest, Act of Faith 
 
Philip Vinod Peacock 
 
Theology is not neutral. All theology either legitimizes or subverts the real politics and the ideology 
of dominant and dominating systems. There is therefore the theology of the slave owners, who 
used the Bible and their belief system to support slavery, and the theology of the slaves, who read 
the Bible and theologically reflected from the perspective of liberation and freedom. 
 
In South Africa, Apartheid was created first and foremost as a theological system, and it used Bible 
and theology to justify both segregation as well as the oppression of people based on a rigid 
hierarchy of ‘races.’ And not only was it a theological system, it also emerged from and was firmly 
embedded in the Reformed Theological tradition. 
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At the same time we find that the resistance to Apartheid and the resistance to racism in South 
Africa, but also around the world, drew from Reformed theology. One of the pioneers of this was 
the theologian Allan Boesak, who wrote Black and Reformed, in which he theologically exposed the 
evil that is racism. 
 
Resistance grows, grounded in Reformed theology 
 
Out of the struggle against racism in South Africa also rose the Belhar Confession. The Belhar 
confession was drafted in 1982 by what was then the Dutch Reformed Mission Church, and it was 
formally adopted by the whole church in 1986. The Belhar confession, likened to the other great 
confessions of the Church, was a document that calls the churches to confess the sin of racism and 
confess to the unity of the church. The document raises three important issues for how the 
churches should deal with the question of racism, these are the question of unity of all people in 
the church and in the world, reconciliation and justice. The Belhar confession was a significant 
moment in Reformed Church history in calling people towards racial justice. 
 
Simultaneous to the Belhar Confession’s adoption as a document that spoke out against racism, the 
World Alliance of Reformed Churches (WARC) took significant steps to address the question of 
apartheid and racism on a global level, pushed by its member churches in South Africa. 
 
At their General Assembly in Ottawa in Canada in 1982, Allan Boesak was invited to give the Bible 
Studies for that entire week as well as to prepare a study paper on the question of racism. As part 
of this study paper was a proposal from the Alliance of Black Reformed Churches of Southern Africa 
to ask the WARC to take a theological and political stand against Apartheid. The study guide also 
pointed out that very little had been done by the WARC in its stand against apartheid and that it 
should take a stand in favor of the Black people and Black churches in South Africa. 
 
At the meeting in Ottawa were also representatives from the Dutch Reformed Church (DRC) and the 
Netherdutch Reformed Church of Africa – Nederduitsch Hermvormde Kerk van Afrika (NHK) – 
churches which supported apartheid. At the opening worship, as a sign of protest Allan Boesak and 
nine other delegates refused to take part in the Lord’s Supper, stating that there were no 
possibilities to participate in a joint communion back in South Africa and so they refused to 
participate in one in Ottawa. Interestingly this was not only seen as an act of protest, but also as an 
act of faith. For after all, the Lord’s Supper is a communal meal and there can be no communion 
unless there is racial justice. 
 
Standing against racism 
 
This action by Boesak and others created a profound moment within the Alliance and it led to the 
WARC adopting a statement against racism. The statement included the words, 
The Gospel of Jesus Christ demands a community of believers which transcends all barriers of race – 
a communion in which the love for Christ and for one another has overcome the division of race and 
color. The gospel confronts racism, which is in its very essence a form of idolatry. 
 
This statement led the WARC to declare that apartheid and racism is a sin and a heresy! And that 
there could be no place for it within the church. Moreover the WARC declared this 
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a status confessionis, a matter in which the very question of faith is at stake, and that racism in the 
church and in society puts the very credibility of the gospel at peril. This incredibly radical 
theological position led to the suspension of the DRC and the NHK from the World Alliance of 
Reformed Churches until they had renounced the sin of apartheid and stopped legitimizing it 
theologically. 
 
The churches in Africa continued to lead the WARC to take prophetic stands. From their own 
experience they realized that the resistance against racism also meant the resistance against 
patriarchy and the resistance against poverty. This led to WARC formulating the Accra Confession, 
which called for dismantling systems of economic oppression. 
 
In the year 2010, the WARC united with the Reformed Ecumenical Communion (REC) to form the 
World Communion of Reformed Churches (WCRC). In part this seemed to be the logical and organic 
thing to do, since many members of the WARC were also members of the REC. However, the two 
member churches who were suspended from the WARC were members of the REC. At a meeting in 
Johannesburg in 2008, in the build up to the formal unity of both the organizations, many members 
from churches in South Africa spoke up about their pain at the union, which would mean admitting 
the two churches who had not yet taken a faith stand against Apartheid. The resolution was then 
passed that any members who were suspended from one of the two bodies uniting would continue 
to be suspended from the World Communion of Reformed Churches. 
 
Later the two churches were initiated into a process of reconciliation that is still ongoing. The 
Reformed tradition bears the weight of birthing the idea of Apartheid and giving it biblical and 
theological justification. But this also shows us that it was able to draw from this same Reformed 
tradition to be able to take radical and prophetic action against it. 
 
Which side are we on? 
 
What can we learn from this? The Bible tells us that the God of life is revealed to us in scripture, in 
the form of a story, and specifically of a God who takes the side of the powerless in the story. This is 
the unique character of God as shown to us in the Bible - the God of the Bible chooses the Hebrew 
slaves over Pharaoh, God chooses to appear to Moses in a lowly bush and not in mighty cedar, God 
chooses David, a small boy, over Goliath as well as over Saul and the other mighty men of Israel - 
including David's own brothers for that matter. 
 
A Jewish midrash tells us of how when Miriam was dancing because the horse and the rider were 
thrown into the sea, the angels descended from heaven and danced with her. And while they were 
dancing they wondered what God was doing, and the angles went up again and visited God and 
found God sitting sullenly. And the angels asked God why God was not dancing? And God answers 
saying, how can I dance when my people are drowning? The God we believe in is always on the side 
of the suffering ones. 
 
Liberation theology has often used the language of the preferential option for the poor. Perhaps 
this is mistaken - God is always on the side of the poor. The question we have to answer is which 
side are we on? 
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And therefore the theology we do, the liturgy we perform, is never a neutral observation of what is 
happening around us, but a call for us to take sides with those whose lives are being destroyed. It is 
a call to resist the forces of death, to join in the struggle to transform the world. It is not just a way 
of looking, but a way of participating. Nivedita Menon, the Indian feminist, tells us that a feminist 
gaze is an intentional position from the margins which seeks to dismantle all hierarchies. It is no 
wonder then that Elizabeth Schüssler Fiorenza spoke of it in terms of the dismantling of kyriarchy, 
the radical disruption of all lordship. 
 
Philip Vinod Peacock is from the Church of North India and presently serves as the Executive 
Secretary of Justice and Witness of the World Communion of Reformed Churches. 
 
Resources: 

• Episcopal Surprise by Sandra Montes, ECF Vital Practices blog, July 14, 2015 

• Telling the Truth, Proclaiming the Dream, Diane D’Souza and Donna Bivens, Fall 2018 

• Becoming Beloved Community … Where You Are adapted by Heidi J. Kim, Charles “Chuck” 
Wynder, Jr., and Stephanie Spellers, The Episcopal Church 

• Responding to Injustice, by Annette Buchanan, ECF Vital Practices blog, August 23, 2017 
 
 
 
Christ Beyond the Pale 
 
Jemonde Taylor 
 
The failure of racial reconciliation is a failure of theology. Racism and white supremacy have their 
genesis in the Christian Church. True racial reconciliation means critically examining our Christology 
by posing the question, “Reconciled to what form of Christ?” Are we formed as property or formed 
by grace? 
 
The Rev. Dr. Dietrich Bonhoeffer is one of the most celebrated 20th century Christians. His plot to 
overthrow German fascism during World War II led to his imprisonment and execution. The 
Episcopal Church commemorates him on April 9. In a lecture to Episcopal clergy entitled 
“Bonhoeffer’s Post Racial Blues,” theologian J. Kameron Carter highlighted the German Lutheran 
pastor and theologian’s Christology presented in the essay, “Ethics as Formation.” [i] In it, 
Bonhoeffer wrote, “‘Formation’ means therefore in the first place Jesus Christ taking form in 
Christ's church.” [ii] The essay continued, “So we, as historical people, therefore stand already in 
the midst of Christ taking form in a segment of human history that Christ has chosen. In this sense 
we understand the domain for which we wish to speak and must speak to be the West, the peoples 
of Europe and America, who until this time have been unified by the form of Christ. A more 
narrowly drawn frame, for instance, limited to Germany, would nullify the fact that the form of 
Christ is the unity of the Western peoples, and that therefore none of these peoples can exist by 
itself or even be thought to so exist. A wider frame, on the other hand, would allow us to overlook 
the mysterious fact of the distinctive character of the Western world. The following text will not 
develop a program for the formation of the Western world. But it will speak of how the form of 
Christ takes form in this Western world.”[iii] 
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To Bonhoeffer, it is the people of European ancestry, white people collectively, who bear the form 
of Jesus Christ to the entire world. 
 
Western Christology and racism 
 
Christology is God’s action in reconciling the world to God. “That is, in Christ God was reconciling 
the world to himself, not counting their trespasses against them, and entrusting the message of 
reconciliation to us.” (II Corinthians 5:19) The question becomes, “To what Christ are we reconciled: 
Bonhoeffer’s Christ or the Bible’s Christ?” Much of the work concerning racial reconciliation is the 
attempt to mold non-white people to the image of Christ championed by Bonhoeffer. The challenge 
is to take reconciliation out of that Western framework, moving it into a more biblical and 
authentically Christian space. Doing so opens up another possibility of what it means to be 
Christian. 
 
The Christology of the West, whether high or low, has been about possession and ownership. 
Therefore, to be reconciled means being bound to Western people and culture. True racial 
reconciliation means having a more faithful Christology that is not bound to the West. The 
beginning of white supremacy and racism is in two fifteenth-century papal bulls: the taking of land 
in the name of Christ and the taking of people (enslavement). If racial reconciliation means being 
reconciled to the West or to whiteness, then there will never be true reconciliation. There is hope if 
racial reconciliation means being reconciled to Jesus Christ. 
 
Reconciled to Jesus Christ is not about ownership, it is about grace. To be reconciled to God through 
Jesus Christ is to open up the imagination for new possibilities. Look to the Christian margins to 
people with a historically negative relationship to property: First Nations/Indigenous People and 
Africans. Westerners stole and possessed these individuals’ lands and stole and possessed their 
bodies as property. The Indigenous and African people’s forced relationship to property opens up 
another horizon of imagination for what it means to be Christian. 
 
Language and imagery 
 
The ECF Vital Practices article, “Icons: One Thousand Painted Prayers,”[iv] gives an example of 
opening up new possibilities of being Christian. It is miraculous that an eight-year-old African 
American boy, showing a visitor to his church, also eight and African American, an Ethiopian icon of 
Jesus Christ crucified, tells him, “Jesus looks just like you.” The vast majority of language, imagery 
and material present Jesus as a Western European man with pale skin. 
 
Worship is at the heart of Christianity. Worship practices can continue to bind us to a Western 
Christ. I witnessed an African American seminary professor state that the first time she saw herself 
in the breaking of the Communion bread was when the celebrant used a baked host with many 
shades of brown and black. Most churches use bleached white Communion bread, communicating a 
theology of racial whiteness as purity. The English language continues to be a vehicle for racism 
within the biblical context mapping light to white (European) and dark to black (African). 
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Rarely do Western Christians hear sermons elevating positive images of darkness and God as in 
Moses receiving the Law in Exodus 20:21. The Revised Common Lectionary only has one example of 
a positive image of darkness in a three-year cycle (Psalm 139:10, 11). Singing “I Want to Walk as a 
Child of the Light,” with the refrain, “In him there is no darkness at all” is insensitive, since the 
unintended consequence is having the refrain play into the language of biblical imagery of light and 
dark mapping to white and black for race. 
 
Toward a more faithful Christology and true racial reconciliation 
 
Are institutions examining the legacy of white supremacy? The Episcopal Diocese of Texas 
announced a “Commitment of $13 Million to Fund Racial Justice Projects to Repair and Commence 
Racial Healing.”[v] The diocese “presented a Missionary Vision for a Racial Justice initiative that 
aims to repair and commence racial healing for individuals and communities who were directly 
injured by slavery in the diocese.” These are examples of creating new imaginations and 
possibilities of what it means to be formed to Jesus Christ. 
 
Racial reconciliation means being formed by grace, not possessed as property. Racial reconciliation 
as it exists currently is a weaponized process within the framework of the Western Christian 
context.[vi] The reason we are not seeing a deeper impact of racial reconciliation is that we are not 
addressing the theological roots of white supremacy and racism. It is up to the Church to grapple 
with our history and legacy to develop a more truthful and faithful Christology. Only then will we 
see true racial reconciliation. There is no reconciliation without a more faithful Christology. 
 
The Reverend Jemonde Taylor is the eleventh rector of Saint Ambrose Episcopal Church, Raleigh, 
NC. Jemonde serves the Diocese of NC as a member of the Standing Committee, Diocesan Council, 
the Discipline Board, and co-chair for the Bishop’s Nominating Committee. Jemonde is a board 
member of the Seminary of the Southwest and the Gathering of Leaders. Jemonde is a member of a 
five-person group recently awarded a $400,000 Henry Luce Foundation grant to produce a film and 
multimedia project on gentrification, race and theological education and practice. Learn more about 
his ministry by viewing his presentation, “Wrapped in Whiteousness,” on the Episcopal Church 
Foundation’s YouTube channel. 
 
Resources: 

• Icons: One Thousand Painted Prayers, Jemonde Taylor, Vestry Papers, May 2020 

• What's Faith Got to Do with It?: Black Bodies/Christian Souls, Kelly Brown Douglas, 
Paperback – October 1, 2005 

• Wrapped in Whiteousness: Worship, Liturgy and Race, a presentation by Jemonde Taylor at 
the Rooted in Jesus conference in Atlanta, GA January 24, 2020 

• Change the Metaphor by Lisa G. Fischbeck, ECF Vital Practices blog, December 13, 2019 
 
[i] Carter, J. Kameron. “Bonhoeffer’s Post Racial Blues.” The Gathering of Leaders, Camp Allen, 
Texas, November 13, 2018. 
[ii] Bonhoeffer, Dietrich. “Ethics as Formation.” Dietrich Bonhoeffer and the Ethical Self: Christology, 
Ethics, and Formation Clark J. Elliston. Fortress Press, 2016. page 96 
[iii] Ibid. page 101 
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[iv] Taylor, Robert Jemonde. “Icons: One Thousand Prayers.” ECF Vital Practices. Accessed May 
2020. 
[v] Lanier, Tammy. “The Episcopal Diocese of Texas Announces Commitment of $13 Million to Fund 
Racial Justice Projects to Repair and Commence Racial Healing.” Episcopal Diocese of Texas. 
Accessed May 2020. 
[vi] Robert Jemonde Taylor, interview with Dr. J. Kameron Carter, May 10, 2020 
 
 
 
Breaking Down Walls 
 
David Romanik 
 
On Sunday, June 30, 2013, the congregation of the Church of the Heavenly Rest in Abilene, Texas 
became bilingual. That was the day two Swahili-speaking families from the Democratic Republic of 
Congo (DRC) arrived with their confirmation certificates in hand and announced, “We would like to 
join your church.” I was serving as the associate rector at the time, and I remember the specific date 
because the rector was preparing to leave on a month-long vacation the next day. “I guess this is 
what I am doing in July,” I thought to myself. 
 
Over the coming weeks, I got to know these and other members of a small but growing East African 
refugee community in our West Texas city. Fleeing war, famine and genocide, many of these people 
had lived in refugee camps for years before being resettled in a place where they would be free 
from the violence that had ravaged their countries of origin. While the local chapter of International 
Rescue Committee (an organization that provides emergency aid to refugees and asylum-seekers 
throughout the world) provided some assistance, the needs of these new Texans remained 
considerable. 
 
Seeking more than practical assistance 
 
Initially, Heavenly Rest’s response to this new constituency was to meet their immediate physical 
needs. We sponsored trips to the grocery store, collected and distributed furniture and connected 
people with job opportunities. Within just a few weeks, more refugees from places other than the 
DRC (and traditions other than Anglicanism) began attending worship and participating in the life of 
the parish, at least in part because they had heard they could find a welcome at Heavenly Rest. 
Though we had not been prepared to welcome a refugee community into our midst, I was 
impressed with how the congregation met the challenge. Indeed, after a few weeks, I could even 
say that I was proud of what we had been able to provide for the most vulnerable members of our 
community. 
 
Meanwhile, however, Heavenly Rest was neglecting the spiritual needs of our new parishioners. 
Most members of the community did not speak English, meaning that their ability to participate in 
the worship life of the congregation was limited. My initial approach to this dilemma was almost 
comic. Knowing that Bikole Mulanda, one of the family patriarchs, had been a French teacher, I 
provided him with a Book of Common Prayer in French. After a few Sundays, Bikole graciously 
thanked me for this liturgical resource, but intimated that it wasn’t particularly useful to anyone but 
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him. He repeated a refrain that I had already heard multiple times, “We would like to worship in 
Swahili.” 
 
I responded by telling him that we would get to that, but in the meantime, there were other 
physical needs that needed to be addressed in his community. Bikole’s gentle response revealed 
how profoundly I misunderstood the needs of these new parishioners: “We joined this church to 
worship God.” They did not come to Heavenly Rest for the social services the parish could provide; 
they came to our church to nurture their relationship with the God who created and redeemed 
them. 
 
Two languages, two services, two congregations 
 
After some Internet sleuthing, I was able to locate liturgical resources in Swahili. Within a few 
weeks, Heavenly Rest had added a worship service in Swahili at one o’clock on Sunday afternoon. 
Before long, Bikole asked if it would be possible for us to have a service of Holy Eucharist in Swahili, 
and Heavenly Rest’s clergy staff set about learning how to celebrate the Eucharist in Swahili. The 
presence of this new community started to transform the worship life of the parish and the 
vocations of the clergy who served at Heavenly Rest. 
 
About a year after the arrival of the refugee community, I was called to serve a parish in 
Pennsylvania. Before I departed, a member of the vestry assured me, “Don’t worry about the 
refugees: we’ll keep taking care of them.” This was heartening, an affirmation of how this 
community had impacted the parish, as well as an acknowledgement of an important dimension of 
my ministry at Heavenly Rest. 
 
After I left Abilene, the Swahili-speaking congregation continued to grow, and before long the 
congregation had to move from the chapel to the nave. In the meantime, the leadership at 
Heavenly Rest made efforts to increase contact between the morning and afternoon congregations. 
Members of the one o’clock congregation were frequently invited to make musical offerings at one 
of the morning services, and attempts were made to create opportunities for cross-cultural 
fellowship. 
 
At the same time, there were struggles in the relationship between the two congregations. 
Members of the morning congregation were concerned about the way the space was being used by 
the younger members of the afternoon congregation. Meanwhile, some members of the Swahili-
speaking congregation felt as though they had not been fully incorporated into the life and 
leadership of the parish. Some of these tensions were attributable to cultural differences, but I 
suspect that the main issue was that the relationship between the morning and afternoon 
congregations was stuck, and that no one had a clear sense of how to move forward. 
 
A new question points the way forward 
 
In 2019, I was called back to Abilene to serve as Heavenly Rest’s rector. I knew that one of the first 
questions I would have to address was the relationship between the morning and afternoon 
congregations. After consulting with leaders from both groups, I realized that Heavenly Rest was 
still in a very reactive place when it came to this relationship. We were still responding to the 
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presence of the refugee community in the same way as when they first arrived, asking, “What are 
we supposed to do about this?” 
 
This was a natural and necessary question, and it shaped Heavenly Rest’s initial response to the 
refugee members of the community. Members of the parish had donated furniture, provided 
groceries and helped the newcomers find employment. Asking ourselves “what are we supposed to 
do?” allowed us to think of the relationship between morning and afternoon congregations in terms 
of a series of tasks to accomplish. 
 
Once these tasks were accomplished, however, it was not clear what was supposed to happen next. 
As a result, the relationship between the congregations stagnated. In order for the relationship to 
move forward, we needed to transition to a more proactive place. After a while, with the help of 
leaders from both congregations and ECF’s Congregational Leadership Initiative, I realized that we 
needed to ask ourselves a new, and arguably more challenging, question: “Why has God brought 
these two groups of people together?” 
 
Discerning God’s purpose together 
 
Framing the relationship between these communities in terms of God’s action has created a new 
dynamic. Instead of focusing on what one congregation can do for the other, we have begun a 
process of mutual discernment – exploring how God is at work in this unexpected and wonderful 
relationship. On a practical level, we have instituted regular combined worship services that include 
songs and readings in both Swahili and English. Bikole Mulanda, the pastor of the Swahili-speaking 
congregation, now attends weekly staff meetings and provides updates about the work and 
ministry of those who attend the afternoon service. 
 
On a deeper level, we have begun taking steps to better understand one another. Before the 
COVID-19 pandemic, leaders from both congregations began to design an intentional process of 
mutual discernment, one in which participants could engage in cross-cultural conversation and 
explore the varieties of Anglicanism represented at our church. We are hoping to be able to return 
to this process in the coming months. 
 
As the relationship between the Swahili-speaking and English-speaking congregations has grown 
over the last seven years, Heavenly Rest has been reminded of what it means to be the Church. 
Despite our call to care for the poor and the vulnerable, the Church is not a social service agency. 
Our primary purpose is to bear witness to what God has done in raising Jesus Christ from the dead, 
an event that, in the words of the letter to the Ephesians, broke down the walls that separate us. 
As we have discerned the nature of the relationship between our communities, we have been 
reminded of our responsibility to see everyone as a person created in the image of God. I do not 
know what the future relationship between the worshiping groups at Heavenly Rest will look like, 
but I do know that we are committed to discerning God’s purpose for our community. 
 
The Reverend David Romanik has served as the rector of the Church of the Heavenly Rest in Abilene, 
Texas since May of 2019. He is married to Sarah Beth, and has three young children. 
 
Resources: 
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• Friendship Beyond Language by Anna Olson, ECF Vital Practices blog, July 31, 2014 

• Understanding and Celebrating Differences by William M. Kondrath, Vestry Papers, January 
2011 

• Mission of Union and Integration by Daniel Vélez-Rivera, Vestry Papers, May 2011 

• Walking the Road of Relationship by Sarabeth Goodwin, Vestry Papers, November 2015 
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