
Church of the Good Shepherd Vestry Meeting Minutes 
April 18, 2017 

6:00 PM 
 

Members Present:  The Reverend Matt Johnson, Marzena Laszewski, Eric Seale, Lalor Smith,  Christine Braswell, Becky 
Bryan, Cheryl Coppedge, Tom Moss 
 
Matt opened the meeting with Evening Prayer, p. 139.  Marzena read John 20:1-18. We said the Lord’s Prayer as a 
group. 
 
We discussed briefly the Focus Topic: Goal Setting.  There are three areas: Readings, Outreach, Formation (small 
groups) we need to discuss. This discussion was tabled until next month’s meeting. 
 
Finance Report: 
Matt discussed the report for Bill Walker, treasurer. We are on track except for extra expense for cleaning 
services.  Postage is taking 50% of our budget.  
 
Buildings and Grounds: 
This report was discussed and there are several areas inside and outside the church that need to be repaired. 
 
2017 Budget: 
There are several corrections and changes.  In the summary, Matt’s self employment was figured twice by accident 
($6200).  Corrections for health insurance, the number of hours of Virginia Turner’s employment, and a 2% raise before 
the Christmas bonus (which actually counts as part of the income) adds about $6000 to the budget.  
After all adjustments are made, there is a deficit of $12,978.  However, an anonymous donor will provide $14,000 which 
equals $1,023 surplus.  This is the retroactive pay raises based on staff compensation of 2016 and donor donation. 
Having a basket for monetary contributions at luncheons was discussed. 
Day School has a surplus of $9,023 to be allotted for cleaning budget so surplus is eliminated.   
Norita Watson has donated one half (1/2) of her estate to Church of the Good Shepherd which will amount to $400-
500,000.  Her attorney will sell the assets and give a cash gift to the church.  This was accepted by the vestry.  The 
money will go into the Stewardship Trust Fund. 
 
Fundraising 
Cheryl will contact Betsy Owens regarding plans for the luncheon at Cooley Manor October 15, 2017.  
Holy Week and Easter were mentioned by Matt. All services were well attended. 
On June 4th, on Youth Sunday, there will be a Baptism and a pot luck lunch. 
Cheryl reread John 20:1-18. 
Matt closed the meeting with Compline. 
 
Adjourned at 7:30 p.m. 
Next Vestry meeting will be Tuesday, May 16, 2016. 
Becky Bryan and Cheryl Coppedge, vestry members, in the absence of Mary Palmer, clerk 

 


