
 Church of the Good Shepherd Vestry Meeting Minutes 

January 17, 2017 

6:00 p.m. 

 

Members present: Kim Bayless, Emily Bondy, Christine Braswell, Tom Jenkins, Marzena Laszewski, 

Jenny McKellar, Tom Moss, Tom Shannon, Lalor Smith, Ron Sowers, John Thorp, Mac Tilley 

Others Present:  The Reverend Matt Johnson, Gail Jenkins (Clerk), Bill Walker (Treasurer) 

 

-Matt opened the meeting with Evening Prayer, page 63. 

 

-Financial Statements 

 -Day School: analysis of revenues and expenses. The Finance Committee had talked about 

higher expenses with the stove and higher personnel salaries in the Day School. Also, cleaning supplies 

are more expensive. Discussion followed.  

 -Matt stated that the Abundant Gifts Catalog was very successful. 

 -The question was raised about whether Katharina’s contract is for one year. There needs to be a 

plan to budget for 2017. Discussion followed. 

 -Just over one-half of the Day School students are being subsidized. Matt said that next year he 

would bring one staff member to each vestry meeting in order to answer questions from the meeting. 

 

             -Church of the Good Shepherd Balance Sheet: Matt explained the various aspects of the 

accounts on this sheet. All of the money is outside the regular budget. Some are restricted; some are not. 

Bill Walker explained the difference between restricted funds and designated funds. Discussion followed. 

Matt stated that Good Shepherd has a history of being financially responsible, which is the reason we are 

doing well. Discussion followed. 

 

 -Vestry Report: Year to Year: Matt explained this report. Bill Walker pointed out that pledges were 

under by $8,000. Offering-based pledges were $11,000 short. The fundraiser did not make as much as 

budgeted. 

 

 -General Expenses: we did as well as anyone can expect. Personnel and clergy “watch every 

dime.” The total budget for salaries was pretty close. Buildings and Grounds’ expenses were pretty close 

to what was expected. Expenses for the commissions were on target. Setting aside the cost for the roof, 

we came in under budget. There is a deficit of $9,000; we need to transfer funds to cover the deficit.  

Discussion followed. 

 

 -Matt explained that he could make a special request to the vestry to pull money out of the 

Stewardship Trust. It would be up to Stewardship Trust to give out the money or not. 

 

 -Bill Walker reported that pledges are down about $20,000 from last year. Bill also passed around 

a worksheet and explained the draft of the budget. The 2017 budget includes a 3% raise for all the staff. 

The cost of insurance went up 6% this year. Discussion followed regarding the budget Bill had distributed. 

Good Shepherd is starting the 2017 year with a deficit. The main focus of the annual meeting will be the 

budget for 2016. Discussion followed. 

 

 -Bill Walker stated, “There are more people pledging this year than last year, but the total amount 

will not be more.” Discussion followed. 

 



 

  

 -Matt and the vestry reflected on the Confession of St. Peter the Apostle from Matthew 16:13-19. 

 

 -Katharina’s report went out in an email. On Wednesday morning, mothers of the youth and the 

knitting group ladies got together. Discussion followed. Much is planned for children and the youth. There 

will be an advisory group for kids and for the youth. 

 

 -Outreach Commission: Ron Sowers will email out the minutes of the meeting. He stated that 

when the pantry food is given out, snack bags will not be given out. The Summer Lunch Program may be 

eliminated. Edgecombe County Schools would still be allowed to use our parking lot. This situation will be 

discussed further at the February meeting. Discussion followed. 

 

 Buildings and Grounds Commission: The alarm company will be contacted. They are ordering 

parts for the alarm. The same company will be doing the cameras. The commission has decided that they 

will seal the outside brick around the offices. Steve Johnson will be doing the work. Discussion followed. 

 

 -Question: When will the rectors’ pictures be put back up in the hall? Matt said he has been 

thinking about that and how to accomplish it. 

 

 -Question:  Would it be possible to refurbish the furniture in the parlor? The response was that if 

someone wants to refurbish the furniture, that person needs to put together a proposal and supply the 

money. Discussion followed. 

 

 -Annual Meeting: February 5, 2017, 11:30 a.m. 

  

-Tom Jenkins thanked the nominating committee for getting eight names. 

-Balloting will take place at the 8:00 and 10:30 a.m. services. 

Tom explained the process. Discussion followed. 

 

-Stewardship Trust: Someone needs to be appointed to the Stewardship Trust this year. Frank 

Meadows has been working with Bob Edwards and Flo Alston to get them up to speed. Frank will be 

rotating off the Stewardship Trust. 

 

-Good Shepherd Website: Bob Edwards and Will Haley will be putting in a new mesh system. 

This will make the website very user friendly. 

 

-Trip to Germany: Matt and his family will be in Germany from mid-July to mid-August. 

 

-Matt closed the meeting with the Close of Day Prayer, page 140, BCP. 

 

-Adjourned 8:18 p.m. 

  

 

 

 

 

 



 

 

Motions Taken by the Vestry on January 20, 2015 

 

-The Vestry decided against same-sex marriage by a secret ballot vote. 

 

Motions Taken by Vestry on March 3, 2015 (No February meeting due to inclement 

weather) 

 

-Tom Jenkins made a motion to balance the deficit by getting $10,000 from the 

 Building and Grounds Fund (4-3000), plus $2,563.52 from Outreach Designated 

 Funds (1-2939), plus $9,361.63 from the Prior Year Endowment Carryover 

 (1-2947) 

-Seconded by Kelly Frohbose 

 -Approved 

-Kelly Frohbose made a motion to break the Outreach funds into these two funds: 

  -Debbie’s Fund 1-3009 

 -Designated Outreach Fund Balance 1-2939 

 -Tom Shannon seconded 

 -Approved 

-Al Hicks made a motion to get money from the Prior Year Endowment to clean up the 

negative balances in Christian Education and Magnetic Church in the approximate 

amount of $2,546. 

-Tom Jenkins seconded 

-Approved 

-Al Hicks made a motion to pay the hourly staff for the inclement weather days they  

 could not work.   

-Louis Booth seconded 

-Approved 

 

Motions take by the Vestry on March 23, 2015. 

 

-Al Hicks made a motion to pay down 1-2936 ($1364.88) which is the 2005 Capital Campaign 

 with 1-2999. 

-Seconded by Lisa Godwin 

-Approved 

-Al Hicks made a motion to put $1.97 for pew torches into the Worship Designated Fund. 

-Seconded by Tom Shannon 

-Approved 

-Jim Ashby made a motion to use Garden Club money to plant up to 4 trees in the Day School  

 playground. 

-Seconded by Ted Sherburne 

-Approved 

-Al Hicks made a motion, pending their acceptance and resolution of any conflict of interest, Bob   



 Edwards and Flo Alston would be appointed to the Stewardship Trust.  

-Louis Booth seconded 

-Approved 

 

Motions taken by the Vestry on May 19, 2015 

 

-Louis Booth made a motion to borrow $20,000 from the Stewardship Trust to be repaid in 

quarterly installments of $2,500 plus interest over two years. 

-Al Hicks seconded the motion. 

-Tom Shannon abstained. 

-Motion approved. 

-Tom Jenkins made a motion to accept the seven  alarm recommendations as made by the  

 Building and Grounds Committee in their report and to allow them to move forward as outlined. 

 -Louis Booth seconded the motion 

 -Motion approved 

 

Motions taken by the Vestry on June 16, 2015 

 

-Ted Sherburne made a motion to adopt Louis Booth as an alternate and Jim Curtis as a  

 delegate to the convention. 

 -Jim Ashby seconded 

 -Approved 

 

Motions taken by the Vestry on August 18, 2015 

 

-Tom Jenkins made a motion to accept the pricing schedule for the columbarium. 

 -Jim Ashby seconded 

 -Approved 

 

-Tom Jenkins made a motion to accept the Columbarium Guidelines as presented with the 

exception of the elimination of the lines in number 3 stating, “Each existing niche owner and 

future owners are requested to look at this urn as soon as possible to eliminate any question at 

the time of need.  Any urn other than this urn must be approved by the Rector prior to the time 

of need.” 

 -Jim Ashby seconded 

 -Approved 

 

Motions taken by the Vestry on November 17, 2015 

 

-Al Hicks made a motion to move forward with the Planned and Legacy Giving Campaign. 

 -Jim Ashby seconded 

 -Approved 

 

Motions taken by the Vestry on January 19, 2016 



 

-The finance committee made the recommendation to use the money from the 1-2947 account 

to fund the 2015 deficit 

-motion approved 

 

-The finance committee made the recommendation to return the $5,000 taken in January since 

the church did not need it. 

 -motion approved 

 

 

Motions taken by the Vestry on February 23, 2016 

 

-Matt asked for a motion to adopt the minutes, which were approved. 

 -Tom Jenkins approved the motion 

 -Kim Bayless seconded 

 

-Motion was made to accept proposed Day School budget 

 -motion passed 

 -no second needed 

 

-Motion was made that the church budget be conditionally adopted until next Finance 

Committee meeting. 

 -motion passed 

 -no second needed 

 

-Motion was made that the slate of officers for 2016 be accepted. So moved and seconded. 

 

Motions taken by the Vestry on March 15, 2016 

 

-Mac Tilley moved that raises for the staff be retroactive to January 1, 2016. 

-Kim Bayless seconded 

-motion passed 

 

-Matt asked for a motion to appoint Bill Walker as treasurer. 

 -Tom Jenkins so moved 

 -Emily Bondy and Kim Bayless seconded 

 

-Matt asked for a motion to adopt the agenda. 

 -Lalor Smith so moved 

 -Kim Bayless seconded 

 

-Matt asked for a motion to adopt the minutes. 

 -Kim Bayless so moved 

 -Emily Bondy and Tom Jenkins seconded 



 

-Parochial Report:  

 -Mac Tilley moved to accept the parochial report 

 -Marzena Laszewski seconded 

 -Report approved 

 

 

Motions taken by the Vestry on August 23, 2016 (No July Vestry Meeting Due to Matt’s 

Vacation) 

 

  

-Matt asked for a motion to adopt the agenda. 

 -Tom Jenkins so moved 

 -Mac Tilley seconded 

 -Agenda adopted 

 

-Matt asked for a motion to accept the minutes. 

 -Mac Tilley so moved 

 -Tom Jenkins seconded 

 -Minutes accepted 

 

-Matt asked for a motion to accept Jon Colston to fill Virginia Grochowski’s spot on the 

Stewardship Trust. 

 -Tom Jenkins so moved 

 -Mac Tilley seconded 

 

-Matt asked for a motion to accept these candidates as delegates to the upcoming convention: 

            -Lalor Smith 

            -Millie Walker   

            -Jim Curtis  

 -Angela Urquhart 

  

 -Mac Tilley so moved 

 -Motion passed 

 

-Motion to show vestry support for the request that the color of the shade structure blend in with 

the surroundings. 

 -Tom Shannon so moved 

 -Tom Jenkins seconded 

 -Motion passed 

 

 

 

Motions taken by the Vestry on September 20, 2016 



-Matt asked for a motion to adopt the agenda. 

 -Tom Jenkins  and Mac Tilley so moved 

 -Kim Bayless seconded 

 -Agenda adopted 

 

-Matt asked for a motion to accept the minutes. 

 -Mac Tilley so moved 

 -Tom Jenkins seconded 

 -Minutes accepted 

 

Motions taken by the Vestry on October 18, 2016 

-Matt asked for a motion to accept the minutes. 

 -Lalor Smith so moved 

 -Tom Jenkins seconded 

 -Minutes accepted 

 

-Matt asked the Vestry to pass a resolution to accept Bill Walker’s proposition that Good 

Shepherd switch to First Carolina Bank.  

 -Motion passed 

 -Mac Tilley seconded 

 

 

Motions taken by the Vestry on November 15, 2016 

-Matt asked for a motion to accept the minutes. 

 -Mac Tilley so moved 

 -Kim Bayless seconded 

 -Minutes accepted 

 

Motions taken by the Vestry on December 20, 2016 

-Matt asked for a motion to adopt the agenda. 

 -Mac Tilley so moved 

 -Tom Jenkins and Emily Bondy seconded 

 

-Matt asked for a motion to approve the November minutes. 

 -Mac Tilley so moved 

 Lalor Smith seconded 

 -Minutes approved 

 

-Matt recommended that the vestry approve the following security measures: 

 -security codes for the foyer door 

 -cameras in the parish hall and the 1960 building 

 -panic buttons 

 -Jenny McKellar moved to approve the security codes 

 -Tom Shannon moved to approve the cameras 



 -Ron Sowers seconded 

 

 

 

Motions taken by the Vestry on January 17, 2017 

-Matt asked for a motion to adopt the agenda. 

 -Mac Tilley so moved 

 -Kim Bayless seconded 

 

-Matt asked for a motion to close the vestry nominations. 

 -Tom Jenkins so moved 

 -Lalor Smith seconded 

 

 

 

 

 


