
Church of the Good Shepherd Vestry Meeting Minutes 
March 21, 2017 

6:00p.m. 
 
 
 

Members Present: Kim Bayles, Emily Bondy, Christine Braswell, Becky Bryan, Cheryl C. 
Coppedge, Marzena Laszewski, Jenny MeKellar, Tommy Moore, Tom Moss, Eric Seale, Lalor 
Smith, Mac Tilley, The Reverend Matt Johnson, Mary Palmer (Clerk), Bill Walker (Treasurer)   
 
Matt opened the meeting with Evening Prayer, page 139 
 
Financial Statements:   
 Kim reported that he and Bill are preparing an easier format for review of the Financial 
Statements where key items can be more easily highlighted for review by Vestry Members.  
One issue discussed was that the Day School is not getting the usual Food Reimbursement from 
Government Agencies. 
 
Virginia Turner presented the Vestry with the Sunday Offering Counting Procedure and 
answered questions from the Vestry. 
 
Vestry Report: 
 
Matt started a discussion on Goal Setting utilizing the Catechism; Vestry members met in small 
groups to discuss multiple topics on how to use prayer and worship tools to magnify our efforts 
as a more effective Vestry for Good Shepherd.  (please see attachments). 
 
Written Reports were provided to the Vestry members prior to the meeting from Christian 
Education, Buildings and Grounds and Treasury.  Bldgs/grds reports that the repair of our 
Heating unit has begun. 
 
 The proposed fund raiser which would offer a tour of several homes during the Spring was 
found to have little interest and Cheryl Coppedge suggested this be dispensed with. 
 
 Matt encouraged Vestry Members to volunteer for various roles during Holy Week when more 
people are needed as Ushers, Readers, Chalice Bearers etc. 
 
 Matt closed the meeting with the Close of Day Prayer, page 140. 
 
  Adjourned at 8:35p.m. 
  Next Vestry meeting will be 4/18/17 
  Mary Palmer, Clerk 
 
 



 
 

 
 
 
 
 
 
 
 
Motions taken by the Vestry on January 17, 2017 
  Matt asked for a motion to adopt the agenda. 
           Mac Tilley so moved 
           Kim Bayless seconded 
 
  Matt asked for a motion to close the vestry nominations. 
 Tom Jenkins so moved 
 Lalor Smith seconded 
 
Motions taken by the Vestry on February 21, 2017 
  Matt asked for a motion to seat the new Vestry members. 
 Mac Tilley so moved 
 Kim Bayless seconded 
 
  Matt asked for a motion to adopt the agenda. 
 Mac Tilley so moved 
 Lalor Smith seconded 
 
  Matt asked for a motion to accept the January minutes. 
 Kim Bayles so moved 
 Emily Bondy seconded 
 
  Motion made to accept the Day School Budget 
 Lalor Smith so moved 
 No second needed 
 
  Bill Walker asked for a motion to provisionally approve the Budget with revisions    
in March and to make the 2017 Budget retroactive to January 2017. 



 Kim Bayless so moved 
 Mac Tilley seconded. 
 
 Matt asked for a motion to seat Lalor Smith as Senior Warden and Jenny McKellar 
as Junior Warden for 2017, Bill Walker Treasurer and Mary Palmer clerk. 
 Mac Tilley so moved 
 Kim Bayless seconded 
 
  Matt asked for a motion to appoint the following people to the Stewardship 
Trust, John Colston, Tom Jenkins and Tom Betts. 
 Tommie Moore so moved 
 Jennie McKellar seconded. 
 
 
Motions taken by the Vestry on March 21, 2017 
 
  Matt asked for a motion to adopt the agenda. 
 Mac Tilley so moved 
 Marzena Laszewski seconded 
 
  Matt asked for a motion to accept the February minutes. 
 Emily Bondy so moved 
 Becky Bryan seconded 
 
Matt presented a Resolution that the Vestry authorize the Treasurer to execute 
the necessary agreements and disclosures’, including existing applications 
submitted, to open Master Card credit card accounts with Card Assets, LLC, 200 
Chastain Center Blvd. NW Ste 200, Kennesaw, GA 30144.  The Vestry authorizes a 
total line of credit for all issued cards of up to $30,000.  It is further resolved that 
the Rector and Executive Committee may at its discretion authorize clergy and 
staff eligible to issues credit cards on the account. 
 Lalor Smith so moved, no second required. 
 
Matt presented a Resolution that the Annual Housing Allowance of $26,000 be 
provided to the Rector , see attached. 
 Mac Tilley so moved, Lalor Smith seconded. 
  



Attachment A 

Vestry Reflections 

March 21, 2017 

 

What characteristics of the church does Paul describe in this passage from Ephesians? 

How does the Catechism describe the church? 

How would you summarize these descriptions? 

• a community (not a building) 

• a verb  

• a spirit – not defined by “the world” 

• one body 

• foundation is Christ 

• Christ’s presence in the world 

• household 

• peace 

• reconciliation 

 

How do the Catechism and Ephesians describe the work/mission of the church? 

How is this work/mission unique compared to that of other non-profits? 

• Reconciliation 

• proclaim the good news (gospel) 

• model Christ’s behavior in thought, word, deed 

o beatitudes (poor, sick, prisoners, “in need”) 

• God’s will (on earth as in heaven) 

• huge work/mission – universal 

• pray, read scripture, worship 

• employing our gifts to the glory of God 

• peace 

• mutual support/care 

 

How is Good Shepherd living into its identity/mission? 

Why would it matter if Good Shepherd closed? 

• community 

• music 

• outreach 

• Matt’s sermons 

• openness – not judgmental 

• each other 

• liturgy 

• Lawrence 

• our unique presence 

• sanctuary (windows, organ) 

• youth/family ministry 

• history 

• flowers 



• dedicated parishioners 

• beauty 

 

How could Good Shepherd live more fully into its identity/mission? 

• continue attracting young families 

• involve more folks 

• more intergenerational offerings 

• more opportunities for connection (community, belonging) 

What resources do we have to do so? 

• PEOPLE –  

• diverse vestry (age, gender, profession, time at GS, backgrounds) 

• different things going on – opportunities 

• space (inside and outside) 

• downtown (street people) 

• leaders  

What resources do we need? 

• new directory  

• fundraising 

• more picnics/potlucks/covered dish 

• leadership 

• empowerment 

 

What will the vestry focus on during the next year in its leadership of Good Shepherd? 

• Connection (within and outside) 

o membership engagement 

▪ increase in volunteers  

(people coming without having to be asked) 

“we’re doing something great – come be a part of it” 

▪ leadership / organization /communication 

▪ beehive example 

▪ keep it fresh 

▪ foster passion 

  



Attachment B 

Church of the Good Shepherd 

March 21, 2017 Vestry Meeting 

 

From “Catechism” in the Book of Common Prayer, pg. 854-855. 

Q. What is the Church? 

A. The Church is the community of the New Covenant. 
    

Q. How is the Church described in the Bible? 

A. The Church is described as the Body of which Jesus Christ is the Head and of which all 

baptized persons are members. It is called the People of God, the New Israel, a holy nation, a 

royal priesthood, and the pillar and ground of truth. 
    

Q. How is the Church described in the creeds? 

A. The Church is described as one, holy, catholic, and apostolic. 
    

Q. Why is the Church described as one? 

A. The Church is one, because it is one Body, under one Head, our Lord Jesus Christ. 
    

Q. Why is the Church described as holy? 

A. The Church is holy, because the Holy Spirit dwells in it, consecrates its members, and guides 

them to do God's work. 
    

Q. Why is the Church described as catholic? 

A. The Church is catholic, because it proclaims the whole Faith to all people, to the end of time. 
    

Q. Why is the Church described as apostolic? 

A. The Church is apostolic, because it continues in the teaching and fellowship of the apostles 

and is sent to carry out Christ's mission to all people. 
 

Q. What is the mission of the Church? 

A. The mission of the Church is to restore all people to unity with God and each other in Christ. 
    

Q. How does the Church pursue its mission? 

A. The Church pursues its mission as it prays and worships, proclaims the Gospel, and promotes 

justice, peace, and love. 
    

Q. Through whom does the Church carry out its mission? 

A. The church carries out its mission through the ministry of all its members. 
 

Q. What is the ministry of the laity? 

A. The ministry of lay persons is to represent Christ and his Church; to bear witness to him 

wherever they may be; and, according to the gifts given them, to carry on Christ's work of 

reconciliation in the world; and to take their place in the life, worship, and governance of the 

Church. 

 

 

 

 

 

 



Ephesians 2:12-22 
15 Christ has abolished the law with its commandments and ordinances, that he might create in 

himself one new humanity in place of the two, thus making peace, 16 and might reconcile both 

groups to God in one body through the cross, thus putting to death that hostility through it. 17 So 

he came and proclaimed peace to you who were far off and peace to those who were near; 18 for 

through him both of us have access in one Spirit to the Father. 19 So then you are no longer 

strangers and aliens, but you are citizens with the saints and also members of the household of 

God, 20 built upon the foundation of the apostles and prophets, with Christ Jesus himself as the 

cornerstone. 21 In him the whole structure is joined together and grows into a holy temple in the 

Lord; 22 in whom you also are built together spiritually into a dwelling place for God. 

 

 

1. What characteristics of the church does Paul describe in this passage from Ephesians? 

 How does the Catechism describe the church? 

 How would you summarize these descriptions? 

 

2. How does the Catechism describe the work/mission of the church? 

 How is this work/mission unique compared to that of other non-profits? 

 

3. How is Good Shepherd living into its identity/mission? 

 Why would it matter if Good Shepherd closed? 

 

4. How could Good Shepherd live more fully into its identity/mission? 

 What resources do we have to do so? 

 What resources do we need? 

  

5. What will the vestry focus on during the next year in its leadership of Good Shepherd? 

  



Attachment C 

Housing Resolution 

March 21, 2017 

 

Whereas the Rev. Matthew Johnson is employed as a minister of the Church of the Good 

Shepherd in Rocky Mount, NC, which does not provide a residence for him, the vestry resolves 

that of the total annualized compensation to be paid to Mr. Johnson during 2017, that $26,000 

(housing amount) be designated a parsonage allowance within the meaning of that term as used 

in Section 107 of the IRS Code of 1986, and clarified by the Clergy Housing Allowance 

Clarification Act of 2002 

 

 

 

 
 


