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STATE OF THE PARISH
Rector’s Report
Sermon Preached February 4, 2018
Mark 1:29-39
In the Name of the Father, and of the Son, and of the Holy Spirit. Amen.
Why are you here? (That doesn’t sound very welcoming – I’ll rephrase that... ) If someone
were to ask you why you go to Good Shepherd, what would you reply? I’ve heard folks say
they come to be spiritually fed, or they come because they feel warmly welcomed, or they come
because they like the sermons [joke], or, as the vestry said when I asked them to answer this
question, they come to Good Shepherd because of the connections they experience here –
connections with each other, connections with the community, connections with God. God is
doing great things here: in a world where there’s a lot that pulls us apart, it’s important to have
a place like Good Shepherd where so many feel drawn together.
Last Monday my daughter Elli was sick with a fever and had to stay home from school. She’s
still at an age where she looks forward to going to school, and she was very upset when
Katharina and I told her she had to stay home – she wanted to see her teachers and her friends.
We tried to explain that she needed to stay home because she might make other kids sick, but –
believe it or not – a logical, rational explanation of the situation didn’t convince our five yearold daughter about the necessity of staying home.
With sickness comes isolation. Elli couldn’t go to school, Peter’s mother-in-law is confined to
bed and kept separate from everyone else, the man possessed by demons in last week’s gospel
couldn’t be a part of the village community. Even if we’re sick but well enough to be up and
about, we’re still isolated – we don’t want to spread sickness, so no hand shaking or hugging or
getting close.
Perhaps the greatest gift Jesus gives in this world that’s full of disease and isolation is
healing. It’s a healing that provides freedom from whatever enslaves us and keeps us separate
– a healing that saves us from isolation and restores us to relationship with God and with our
neighbors. And that’s not all. When Peter’s mother-in-law is healed, she shows her gratitude by
connecting with others through service. (The scene of a woman serving all these men might
offend our modern sensibilities, but for the social mores of the time, her role of providing for a
guest would have been understood as one of honor and privilege.)
The demons recognize that Jesus is the Holy One of God who has the power to free us from
the isolation they inflict on humanity. But the crowds who keep trying to find Jesus don’t have
this insight – they only understand Jesus as a miracle worker, and they seek him out because,
like most of us, they want relief from pain and suffering. This morning the crowd even follows
Jesus into the wilderness because they expect that if they can just catch this divine-man, he’ll
give them what they want. But in the Bible the wilderness isn’t a place where people go to get
something for themselves. It’s is a place of repentance – a place to turn from the demon of
selfishness and go back to God. It’s a place to acknowledge that without God we can’t break
free from isolation and experience the wholeness of connection.
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It’s in the wilderness that John the Baptist preached about Jesus coming to offer (or even
demand) a decision from us. Will we turn back to God and allow Jesus to remove whatever
isolates us? As we ask candidates at baptism, “Do you renounce all sinful desires that draw you
from the love of God? Do you turn to Jesus Christ and accept him as your Savior?” After
answering yes, we then make the promise (a promise we reaffirm every time we renew our
baptismal vows) that we will “seek and serve Christ in all persons, loving [our] neighbor as [our
self].” In response to the healing Jesus gives us, we promise to join God in serving others,
building relationships with God and one another.
The healing of Peter’s mother-in-law gives a helpful paradigm for the call of the church:
receive God’s healing then share with others. So, how are we doing with this call at Good
Shepherd – what’s the state of the parish? In many ways, we are living deeply into Christ’s call.
We continue to be a place where many experience Jesus’ removal of whatever isolates us, a
place where we connect with others through Jesus. And God has blessed us with many
resources to fulfil the promises we reaffirm at each baptism. We were able to balance the
budget for 2017, our average attendance has gone up 20 people (the Sunday morning
attendance has been relatively steady, but participation in other Sunday activities and events
has greatly increased. And even if you subtract Christmas Eve, which was on a Sunday last
year, and the two large Sunday funerals we had in 2017, attendance was still up by 15 or so
people), and the buildings and grounds commission, working with the stewardship trust, has
developed a five year plan to fix up our buildings (along with a way to pay for the repairs and
improvements). Yes, the Spirit is doing great things here, and I feel like we’re on the cusp of
going to the next level in our communal life as the body of Christ.
However, there are some very real challenges before us. First, gossip. Gossip is human
nature – I’ve certainly gossiped more than I would care to admit. But as the church, you and I
are called to a higher standard. Gossip has dangerous power to divide us and hamper the life
and work of the church. Some gossip I caught wind of that I found especially hurtful:
 outrage that there was a black baby Jesus in the manger for the Day School Christmas
Pageant,
 rumors that First Presbyterian didn’t want to go on a ski trip with our youth because
Katharina said mean things about their previous youth director (the leadership at
First Pres doesn’t know where that baseless rumor came from),
 complaints that my preaching is nothing more than political statements in the guise of
sermons (I strive to preach the gospel, which speaks specifically to many political
issues, but I don’t have a political agenda),
 angst that all the families are leaving (in fact most of our growth has been from
families),
 anger that we don’t offer anything for adults (the ministry booklet gives information
about lots of offerings for adults).
Gossip like this distracts from and even damages the goodness of Good Shepherd. And each
case of gossip that I’m aware of comes from folks who aren’t terribly invested in the parish –
they either don’t and haven’t supported the parish financially, or they give what I would
estimate to be between ¼ and ½ of 1% of their income. I hope each of us, myself included, will
turn from gossip and deepen our investment in Good Shepherd, which leads to a second
challenge I see before us: financial support.
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Katharina and I are among the top 10 financial supporters of Good Shepherd, and we only
pledge 6% of our income. You all do compensate Katharina and me well, but I would suspect
we’re far from being in the top 10 income bracket of the parish. How we spend money is an
indicator of what we value, so Katharina and I have committed to increasing our giving over
the next few years until we reach the biblical standard of a tithe. I hope you will join us in
working towards this goal.
Related to the challenge of financial giving is a third challenge: participation (the gift of
time). We hear lots about what ministries people want, but it’s been very difficult to get
volunteers to make ministries happen (especially with kids and youth ministry, and with
outreach). We have a few people who do a lot, for which I’m thankful, and there is great
potential for many more to be involved in the work of the church to seek and serve Christ.
This fall Katharina and I were feeling worn-down by these challenges, and I entered a period
of discernment. I even got to the point of discussing compensation for another position, but as
the prospect of moving to another call grew closer, I realized that I don’t feel God’s done with
Katharina and me at Good Shepherd, and I hope you’re not done with us. Although I realized
later that there were things about the other job that wouldn’t have been such a good fit, what
has kept us here is that we’re not ready to and don’t want to leave this special church.
None of our challenges are unique – they’re faced by pretty much every church. What makes
this church special is that it’s a place…
 where a parishioner organizes for meals to be taken to a single mom going through a
tough time,
 where two parishioners give hours and hours to make our parlor elegant and
welcoming,
 where a parishioner visits a shut-in to take her for a walk outside on a nice day,
 where a parishioner spends countless hours preparing our church for worship,
 where a parishioner helps another even though it means dealing with a difficult
family member,
 where a parishioner comes at any time required, day or night, to ensure our facilities
stay in good working order for all that goes on here.
And these are just a few examples of the many ways you, the Church of the Good Shepherd,
share Christ’s healing love through acts of genuine care for one another.
As I experienced a renewed feeling of call to Good Shepherd and of excitement for the work
ahead of us, I also realized that I need a sabbatical. Because of the unique demands on clergy,
the Episcopal church requires clergy to take sabbaticals, usually one every 4-7 years. I’ve been
ordained 10 years and have been at Good Shepherd for 4, but I’ve never taken a sabbatical. So
this summer I will be out for 10 weeks, 8 for sabbatical and 2 for vacation. (I hope to be able to
announce soon the name of a clergy person who will cover for me while I’m gone.) During the
sabbatical I’m going to focus on preaching and will spend a lot of time reading and listening to
sermons. Not only will this recharge me, but I’m hopeful it will give my own preaching and
ministry a fresh energy.
The Spirit is stirring at Good Shepherd. Yes, there are challenges, but there are also many
gifts that God has given, is giving, and will give us. I’m glad you’re here, and I’m glad I’m here.
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Senior Warden’s Report
Serving on the vestry is a unique experience. In fact, it is so unique that I think every
parishioner should sign a pledge that they would serve at least once. Where else could you
grow spiritually and help make decisions relative to property and finance? You would also
have additional help from volunteers and lay leaders who would chair guilds, committees and
commissions. They would do a lot of work and send you a report. Then, you would get to vote
whether or not they could do more work. You would also get to pray a lot and read scripture.
You would become very popular. Parishioners would call and tell you what you should do
because you are on the vestry.
The above was said with a little tongue in cheek. The members of the vestry take their
responsibility very seriously as outlined in the canons of the Diocese of NC along with the
expectations of the rector. This year, the vestry voted on more than 40 motions. That is a lot of
discussions and discernment. Please read the Summary of Vestry Acts to see the good works
going on at Good Shepherd. Minutes of the vestry are also on the website.
It has been a privilege and honor to serve on the vestry. The greatest pleasure, however, has
been to see the spirit of God at work in you. To those of you who have served on any ministry
of the church, a mere thank you seems insufficient. If you haven’t served on a ministry yet,
you’ve been there when help was needed. You are the Isaiahs of Good Shepherd because when
asked, “who will,” you answered, “I will.” The work you do so unselfishly is humbling to
observe. You are not only making God’s presence known by the work you do, but you are
living your lives as Disciples of Christ. Please look at the person to your left and to your right
and say “I’m glad you are a part of Good Shepherd.”
As there is a season for all things, Marzena, Mac, Tom and I will soon end our term on the
vestry. We offer congratulations and a warm welcome to our new members. You are joining a
great group and you will soon embark upon your own unique experience.
Thanks be to God.
-Submitted by Lalor Smith, Senior Warden
Selected Figures from the Parochial Report
2016
Average Sunday attendance 158
Easter Sunday attendance 269
Eucharists (weekend) 106
Eucharists (weekday) 76
Eucharists (private) 52
Daily Offices (weekends) 13
Daily Offices (weekdays) 108
Marriages 1
Funerals 9
Baptisms 10
Confirmations 3
Reaffirmations 3
Received by a bishop 0

2017
Average Sunday attendance 179
Easter Sunday attendance 323
Eucharists (weekend) 109
Eucharists (weekday) 83
Eucharists (private) 34
Daily Offices (weekends) 25
Daily Offices (weekdays) 76
Marriages 1
Funerals 14
Baptisms 3
Confirmations 4
Reaffirmations 4
Received by a bishop 1
-submitted by Tom Parker, Parish Administrator
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Summary of Vestry Acts
Motions Taken by the Vestry on January 17, 2017
 Motion passed to close the Vestry nominations.
Motions Taken by the Vestry on February 21, 2017
 Motion passed to seat new Vestry Members.
 Motion passed to accept the Day School Budget.
 Motion passed to provisionally approve the Church Budget with revisions in March
retroactive to January 1, 2017.
 Motion passed to seat the Officers for 2017: Lalor Smith (Senior Warder), Jenny
McKellar (Junior Warden), Bill Walker (Treasurer) and Mary Palmer (Clerk).
 Motion passed to seat the following to the Stewardship Trust: Jon Colston, Tom Jenkins
and Tom Betts.
Motions taken by the Vestry on March 21, 2017
 Motion passed to have the Treasurer open a Master Card account with a total credit line
of $30,000 and further that the Rector and Executive Committee may authorize clergy
and eligible staff to issue charges/credits on said account.
 Motion passed to provide the Rector with the Annual Housing Allowance of $26,000.
Motions taken by the Vestry on April 18, 2017
 Motion passed to accept the completed Church budget for 2017 retroactive to January 1,
2017.
 Motion passed to proceed with necessary repairs to church properties in a cost-effective
manner, spacing out expenses as is feasible; and further, that the Finance Committee will
look for different payment options.
 Motions passed to accept the revised Day School Budget.
Motions taken by the Vestry on May 16, 2017
 Motion passed to transfer $2200 to the Building and Grounds as follows: $748 from
Memorials account and $1464 from Outreach account for the costs of Security
Equipment and Wi-Fi network upgrade that was not budgeted for.
Motion taken by the Vestry on June 20, 2017
 Motion passed to move funds from the Watson Trust to the Stewardship Trust account.
Motions taken by the Vestry on August 22, 2017
 Motion passed to present the 5-Year Maintenance Plan to the Stewardship Trust.
 Motion passed to accept the proposed Parlor renovations.
Motions taken by the Vestry on September 19, 2017
 Motion passed to proceed with all 2017 and 2018 capital maintenance projects as
outlined in the Maintenance Plan.
 Motion passed to accept the new Nursery Attendant Job Description.
Motions taken by the Vestry on October 17, 2017
 Motion passed to accept the donated Columbarium Bench with the recommended
changes that it be black and 4 feet in height.
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Motion passed to appoint Emily Haley to the Chairmanship of the Day School effective
January 1, 2018.

Motions taken by the Vestry on November 21, 2017
 Motion passed to present a slate of 4 nominees for the Vestry 2018 and leave
nominations until the Annual meeting on February 4, 2018.
 Motion passed to appoint the following to the Nominating Committee: Lalor Smith
(Chairperson), Marzena Laszewski, Tom Moss, Mac Tilley, and Boo White (Delegate-atLarge).
Motions taken by the Vestry on January 2, 2018
(this replaced original meeting scheduled for December 19, 2017)
 Motion passed to accept a submission from Outreach to appoint Temporary Outreach
Coordinators Katharina Johnson and Emily Haley.
 Motion passed to establish a Line of Credit of $100,000 for emergencies as recommended
by the Stewardship Trust.
 Motion passed to appoint Tom Shannon to fill the open seat of Bob Edwards on the
Stewardship Trust.
-Submitted by Mary Palmer, Clerk

CHRISTIAN EDUCATION
Adult Christian Education
Various lunch forums, classes, and small groups engaged a wide variety of parishioners. The
goal of all Adult Christian Education offerings is to go deeper in our understanding of scripture,
to provide spaces in which we can share our lives in the light of God’s story with us, and to
strengthen our faith by wrestling with the issues before us.
Covenant Group – “The Gospel of Matthew”: in six sessions, 25 parishioners read the entire
gospel of Matthew, discussed its historical context, and explored how the biblical stories
illumine our daily lives as disciples of Jesus Christ.
Covenant Group – “Women of the Bible”: using the book Speaking for Ourselves: Voices of
Biblical Women by Katerina Whitley, two groups of women of varying ages put themselves in
the shoes of female biblical characters that are often overlooked, such as Miriam, Moses’ sister,
Peter’s wife who goes unnamed, and one of the first leaders of the early church, Lydia.
Listening to the stories of these women provided the members of the class with interesting new
perspectives on their own lives.
Covenant Group – Abraham: Heart of Three Faiths Book Study Using the book Abraham:
Heart of Three Faiths as a guide, a group of ten parishioners met after the 10:30 a.m. service last
fall to explore the relationships between Christians, Jews, and Muslims.
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Inquirers’ Class In the spring a group of eleven adults met gathered with the rector each
week for the Inquirers’ class. When the bishop visited eight of the group were either confirmed
or they reaffirmed their baptismal promises.
Lunch Forum – Does God Cause Suffering? During Lent approximately 15 people
participated in a lunch forum facilitated by the rector to explore questions about God and
suffering: Does God cause our suffering? What does the Bible say about the pain we experience
in life? Why does goodness seem to be punished and evil rewarded? Did God want Jesus to be
executed? How can we follow in the way of the cross?
Small Group – Disciple Bible Study Disciple Bible Study, which meets for two hours every
other Wednesday, is now in its third year. Of the nine members, six were continuing from
Disciple I and II, and three were new to the group. The focus of the first part of Disciple III is
the Old Testament prophetic books, and the second part focuses on the Pauline epistles.
Small Group – Sunday Gospel Study Each Sunday during the program year parishioners
gather in the parlor to discuss the gospel passage of the day and how it applies to our lives.
This lay led small groupuses Emmaus group materials from St. Stephen’s, Richmond.
Taizé Prayer A new offering for Lent in 2017 was a Sunday evening Taizé service, a liturgy
that incorporates simple chants, profound prayers, and times of silence.
Workshops: Palm Crosses on Palm/Passion Sunday, and Advent Wreaths on the Sunday
before Advent I.
-Submitted by Matthew Johnson, Rector, and
Katharina Johnson, Director of Christian Education
Children’s Ministry
Children’s Chapel continues to be the consistent element of our Christian Education offerings
for children. Every Sunday, children from Preschool through fifth grade leave the worship
service after the “Collect for Purity” to continue their own service at Children’s Chapel. They
pray and sing together, listen to the gospel story for the day, “wonder” about the story, and
respond to it through arts, drama, or other creative means. The children then rejoin their
families during the peace. The publications Sunday Paper and Sunday Paper Junior provide
illustrations of the readings for every Sunday, and challenge the children to apply the readings
to their own life as disciples of Jesus Christ.
Community Vacation Bible School was hosted this year by Lakeside Baptist Church and
focused on stories of God’s victory. Good Shepherd participated with 20 children, 10 youth
helpers, and 10 adults volunteers. In 2018, Good Shepherd will be the host for Community VBS,
and preparations started in the fall of 2017.
On five Saturdays throughout the program year, children ages PreK through fifth grade
gathered for Mini VBS (Vacation Bible School) to explore a biblical story or topic through
storytelling, music, crafts, and games. During the 2016/17 program year, the themes focused on
different biblical stories according to the church year. Mini VBS in the 2017/18 program year
follows the outline of the booklet Alleluia! Amen. by Gretchen Wolff Pritchard and explores the
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different parts of the worship service which we celebrate every Sunday. On average 10 children
and 4 leaders participated in every Mini VBS.
-Submitted by Katharina Johnson, Director of Christian Education
Christian Formation Intern
Taushika Wade, a third semester student at Shaw University Divinity School, joined our
Christian Education team last fall as a ministry intern. Taushika worked with Katharina
Johnson at youth events, helped plan, organize, and teach Mini VBS and Children’s Chapel, and
led an adult class.
Day School
Good Shepherd Day School had many exciting happenings in 2017. Enrollment for the day
school ranged from thirty-nine to fifty-two children throughout the year. We continued to
employ fourteen staff members, and our staff turnover rate was at an all-time low. At the same
time, parent participation and involvement was at an all-time high, averaging approximately
fifteen to thirty parents at each function.
Some other highlights of 2017 include
 participation in several Healthy Kids programs of the Down East Partnership for
Children, including Shape NC (Nutrition and Physical Activity Self-Assessment for
Childcare Centers),
 parental and parishioner involvement in several workdays to improve and enhance the
buildings and grounds used by the day school,
 graduation of eleven Pre-K students, who were well-prepared for kindergarten,
 participation by the 3, 4, and 5 year-old classes in monthly storytelling and Health and
Safety Programs at Braswell Memorial Library and the Imperial Center,
 an annual family fun day of fellowship and bonding on the day school playground with
an Ice Cream Social of Literacy,
 in May the day school had Prom for students and staff with a new event called “Day
School in Paris”
 a Thanksgiving dinner with parents invited to share a traditional Thanksgiving lunch
with their child (families were asked to bring three cans of food to the lunch, and as a
result we were also able to replenish the food pantry),
 sponsorship of a “Christmas Tree for Warmth” to collect hats and gloves for those living
at My Sister’s House,
 several special activities for parents such as the Mother’s Day “Muffins for Moms” and
Father’s Day “Danish with Dad,” and
 we were evaluated and received status as a five-star day care center.
Because of the large graduating class, we experienced a drop in enrollment later during the
second half of the year, which led to a budget deficit. The board used Day School reserve funds
to cover the deficit, and plans are underway to increase enrollment (and revenue) during 2018.
-Submitted by Shawanda Jordan, Day School Director
and Emily B. Haley, Interim Day School Director
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Young Families’ Ministry
Over the course of 2017, 25 families with young children ages birth through fifth grade were
involved in our Children’s and Families’ Ministries.
On seven Sundays during the year, Parent’s Breakfast and Conversation offered parents a
time to share experiences and support each other. The gatherings, which took place on Sundays
from 9:30 to 10:15 a.m. and had child care provided, reached 15 different families throughout
the year. They covered topics including pledging, praying with children, and the church year.
Last year, we provided for the first time “Lent in a Bag” to parishioners. These paper bags
contained a rock, a shell, sand, seeds, a candle, and a wooden human figure along with a
booklet to facilitate the observation of Lent in our families.
Two big social events – the Mardi Gras Party in February and the St. Nicholas Celebration in
December – drew large crowds of families and individuals. The Christmas Pageant had 17
young families actively involved in addition to 7 youth and 3 older children who narrated the
story.
Families also participated in outreach activities such as bell ringing for the Salvation Army
Kettle Drive and snack bag packing.
-Submitted by Katharina Johnson, Director of Christian Education
Youth Ministry
Good Shepherd has 20 families with youth in middle or high school that actively participate
in youth programming, including the acolyte program. The middle school group continues to
be strong whereas the high school group has only been participating in special events. Our
youth mentor base is small but committed.
After the summer break, St. Andrew’s Episcopal Church and Good Shepherd joined forces
for youth ministry. The main reason for this step was to consolidate resources so that both
churches can offer high quality youth programming. Fr. George Greer from St. Andrew’s and I
began co-teaching monthly Christian Education Class/Confirmation (three of our high school
youth are candidates for confirmation) in the fall. EYC (Episcopal Youth Community) meetings
are held after confirmation class and revolve around various topics, games, conversations, and
food.
Special events and community outreach activities included:
 Youth Ski Trip to Wintergreen, VA, in cooperation with other churches (33 youth, 4
adults)
 Lock-in for middle school youth
 Games and Cook-out at St. Andrew’s
 Wisdom Lunch
 Youth Sunday (about 20 youth participating, high school senior Will Moore preaching)
 Year-End Party
 Gatekeepers Workcamp (14 youth and 4 adults)
 Year Kick-off Party with St. Andrew’s
 Raleigh Youth Mission Trip (10 youth, 2 adults)
 Community Advent Event “Jingle Mingle” at Lakeside Baptist (13 youth, 5 adults)
 Beehive Painting (2 youth)
 Salvation Army bell ringing (1 youth)
-Submitted by Katharina Johnson, Director of Christian Education
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PASTORAL CARE
Encouragement Ministry
There are eight women who meet on the third Wednesday of each month, except December,
to write an individual note of encouragement to those on our prayer list. In 2017, 327 notes
were written. Many who received them told us how much they appreciated the prayers offered
by the Church of the Good Shepherd.
-Submitted by Cheryl Coppedge, coordinator
Flower Delivery
After many Sunday services (except during Advent and Lent) the altar flowers are taken by
parishioners to those on our pastoral care list. In 2017 we were unable to deliver flowers
consistently every Sunday as we had only five members engaged in this ministry. Additional
volunteers involved in this ministry would make it possible to deliver flowers every Sunday.
-Submitted by Tom Parker, Parish Administrator
Knitting Group
The Good Shepherd knitters is a group of about six ladies who gather on Wednesdays from
11:00 a.m. until 1:00 p.m. to knit articles of clothing for needy people in Rocky Mount and in far
away places. We also knit special blankets for Good Shepherd babies and lap robes for people
in the parish. This year we provided:
 12 cancer caps to UNC Memorial Hospital
 8 caps and 1 scarf to Crisis Ministry
 3 scarfs to My Sister’s House
 18 caps, 2 scarves, 2 pairs mittens, and 20 sweaters to Peacemakers
 2 baby blankets for Your Choice Resource Center
 1 baby blanket for the Meirings’ new baby (Good Shepherd parishioner)
 20 caps, 1 afghan, 1 scarf, and 1 baby sweater/cap for the Good Shepherd Hat sale
which netted $1170.00
We need more knitters, and beginners are welcome. We’ll help you and provide yarn and
needles.
-Submitted by Boo White, coordinator
Pastor’s Aid Ministry
We presently have 28 women serving on three different teams that make up this committee,
and we all consider it a privilege to help our fellow parishioners during times of need. We have
served receptions at 5 funerals and taken meals to people who have recently come home from a
hospitalization or who have other needs. We also make a good effort to visit with people who
are unable to come to church on a regular basis.
-Submitted by Riki Mottershead, coordinator
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PARISH LIFE
Coffee Hour
On Sundays the coffee hour provides time after the 8:00 and 10:30 a.m. services for clergy,
parishioners, and visitors to visit with one another. H. I. Tharrington arrives before the 8:00
a.m. to set up and prepare the food and beverages. Two volunteers then replenish the
refreshments before the 10:30 service and clean up afterwards. Currently we have eight people
involved in this ministry, who are organized into four teams to cover the 10:30 coffee hour.
-Submitted by Tom Parker, Parish Administrator
Communications
The staff is committed to communicating information in ways that are accessible to all
parishioners.
We increased the number of banners which are displayed on the North Church Street side of
the parking lot to announce service times and programs to the wider public.
The bulletin boards in the hallways are regularly updated to reflect the focus of the church
season. The Christmas bulletin board The Work of Christmas illustrating the famous poem by
theologian Howard Thurman was especially popular.
The well-established Sunday Paper is distributed as part of the worship bulletin and focuses
on upcoming events. During the summer the service leaflet and the Sunday Paper were
combined into one booklet, which is easier to produce and to read. The eShepherd gives
information from the Sunday Paper about upcoming events and is sent out each week via email.
Anyone who does not have email can request to receive the Sunday Paper through the postal
mail, but very few have made this request. Special announcements like births and deaths are
also disseminated through email and mailed to those who have requested it.
The Good Shepherd Facebook page aims to draw attention to events and issues in our
congregation, diocese, and the national church. By now, it has close to 500 “likes.” Some posts
have reached people all over the country. Almost 10,000 people watched at least three seconds
of the video which showed our church bell tolling 59 times, once for each life that was lost in the
mass shooting in Las Vegas in October.
Our new website www.goodshepherdrmt.org has been live for several months. Will Haley
designed the page and Millie Walker provided most of the text. The new website has a clearer
layout, easily accessible information, and is much easier to maintain than the previous page. As
time moves on, we are continuing to “dot i’s and cross t’s” on our website.
The Shepherd’s Horn is published quarterly and primarily contains information about past
events, showcasing the things God is doing through the various ministries at Good Shepherd.
This year we worked to increase the number of photographs, many from Ron Sowers, as well as
the number of articles written by parishioners.
Beyond these information channels, individual ministries use emailing, texting, Facebook
messaging, remind.com, personal postcards, and other tools to effectively communicate.
-Submitted by Katharina Johnson, Director of Christian Education
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Concert Series
Music at Good Shepherd is a series of special services and concerts offered throughout the
year that is supported by the Friends of Music at Good Shepherd fund. During 2017 highlights
of the series included concerts by Ensemble Vermillian, Maureen Kroncke, the Burlington Boys
Choir, Elisabeth von Trapp, Ensemble Chaconne, as well as several sung services by our choirs
and a screening of the 1920 silent film classic Dr. Jekyll and Mr. Hyde, with improvisation by
Dorothy Papadakos. The series also included a production by the Cherub and Alleluia choirs
of A Song of Saints for the annual Mother’s Day Dinner Theatre. The concert series events are
free and open to the public, and no offering is taken (except a collection at the Advent Service of
Lessons and Carols to support Good Shepherd’s outreach ministries).
-Submitted by Lawrence Goering, Organist and Choir Director
Hospitality
The Hospitality Guild assists with food preparation for many Good Shepherd events, and it
focuses on creating a welcoming environment for everyone through fellowship around the
table. Events in 2017 included:
 Youth Dinner (January)
 Mardi Gras celebration with mask making for kids and a traditional gumbo
meal (February 28)
 Series of 4 Lenten Lunches (March 12, 19, and April 2, 9)
 Reception for Jim Thorp in thanksgiving for his acolyte ministry, which his family
honored with the gift of a new processional cross (March 26)
 Parish pot-luck picnic (June 5)
 Confirmation and Reaffirmation reception, and vestry lunch with Bishop HodgesCopple (June 25)
 Parish picnic for Homecoming (September 10)
 Lunch Forum with our regional canon Cathy Deats (November 5)
The Hospitality Guild’s 15 members heed the call for food preparation. No trainings are
involved, only the desire to cook or provide any food items.
-Submitted by Emily Bondy, coordinator
Outreach
In 2017, Good Shepherd outreach ministries realized that our focus on providing
nourishment to food insecure members of our community might have to be shifted. Thanks to
the good work of many volunteers, other agencies, especially United Community Ministries, are
serving the community with food bags and produce boxes. This development frees us to look
for our next area of ministry.
Everything we do as a congregation of disciples of Christ is in some way “outreach.” Some of
the specific programs of 2017 included:
Abundant Gifts Catalog For the second year the Abundant Gifts Catalog provided a way for
parishioners to give gifts to family and friends that make a significant impact on the lives of
people who have not had the opportunities we have had. Through the option of online
shopping, the Abundant Gifts Catalog reached people way beyond our own congregation and
raised a total of $3285.00 for Good Shepherd Food Ministries, Good Shepherd Day School,
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United Community Ministries, Down East Partnership for Children, Conetoe Family Life
Center, and My Sister’s House.
Christmas Stars Fifty-five local children and youth from families with limited financial
resources received Christmas gifts from Good Shepherd parishioners through this ministry.
Conetoe Family Life Center - Beehive Operation Good Shepherd is continuing to provide
funds, volunteers, and space in the basement for the beehive operation at Conetoe. Since
Hurricane Matthew destroyed the majority of the operating beehives last year, we are working
on raising the number of hives in the field. The work includes priming, painting, and
assembling thousands of pieces of wood. Several work days were held throughout the year.
Food Ministry During the first half of the year, the food ministry continued to offer an
extensive food pantry and produce market every Monday. This distribution served between 50
and 70 individuals and families weekly. Due to changes in policies that we have no control
over, the food distribution was no longer viable and United Community Ministries has picked
up most of our clients.
Good Shepherd Day School Our day school is one of the most important outreach ministries
of the congregation. For more details, refer to the Good Shepherd Day School report.
Hat Sale The Good Shepherd knitters organized by Mary Palmer crafted and sold hats,
scarfs, and other accessories. The proceeds amounted to over $1000 and were given to outreach
ministries.
Narcotics Anonymous (NA) Meetings Good Shepherd continues to provide space in the
upstairs hallway for community NA meetings on four evenings every week.
Shoeboxes Parishioners donated filled shoeboxes for the ministry of Samaritan’s Purse.
Snack Bags Snack bags were again offered each weekday (except Mondays when the Pantry
and Produce distribution was taking place). In 2017 Good Shepherd distributed approximately
8000 snack bags. Snack bag packing has become a ministry for the entire congregation with
young and old participating each month after Sunday worship. The biggest challenge for the
snack bag program going forward is keeping a steady supply of filled snack bags and recruiting
enough volunteers to distribute them.
Support of Community Organizations In 2017, the outreach commission provided financial
support to community organizations including POF-FIGS (People of Faith – Filling in the Gaps),
United Community Ministries, the Conetoe Family Life Center, My Sister’s House, and the
Good Shepherd Day School.
Thanksgiving Dinners Through almost $2000 in donations of food and funds from
parishioners, Good Shepherd provided full Thanksgiving dinners to eighty-five needy families
associated with the Bassett Center and the Down East Partnership for Children. After
volunteers purchased the items, the congregation packed the boxes, and delivered/handed them
out.
Walk-Ins Good Shepherd continues to be the only downtown church which has open doors
during office hours (the parking lot doors are open weekdays, 9:00 a.m. - 2:00 p.m. but interior
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doors remain locked for security). Members of the community looking for financial assistance,
support, and prayer come to the office or call the church nearly every day.
-Submitted by Ron Sowers, chair, and
Katharina Johnson, Director of Christian Education

PARISH RESOURCES
Buildings and Grounds Commission
Over the course of 2017, the Buildings and Grounds Commission continued its function of
keeping up and improving the parish’s real property. The commission meets on the last
Wednesday of each month at 12:15 p.m. in the library, off the Parish Hall Lobby.
Commissioners are in frequent touch with one another between meetings as the need to discuss
issues may arise. Should you wish to bring a matter to the Commission’s attention, any of them
will be pleased to hear from you at any time (current Building and Grounds members are Dillon
Rose, Chair, Tom Jenkins, Kim Bayless and John Mebane).
A major accomplishment in 2017 was the development of a maintenance and upgrade plan
for upcoming years (a copy of the plan is below). Additional activity in 2017 included:
 Maintained regular termite inspections and pest control.
 Various repairs made to kitchen faucets, toilets, lavatories, stoves, freezers and
refrigerators, and unstopped various plumbing lines.
 Repaired and maintained HVAC units throughout the church, offices, parish hall and
Day School. Resolved issues with HVAC controls for church. Replaced thermostats in
the 1997 building for better function and control. Maintained temperature settings
throughout the buildings.
 Replaced exterior doors from parking lot to kitchen hallway of the Parish Hall.
 Maintained various electrical components, including light switches, outlets, lamp post,
exit signs, and ground fault indicators throughout the building, plus the exterior
lighting. Installed new exterior lamppost in front of columbarium.
 Maintained and monitored the security systems which include burglar alarms, fire
alarms, and security cameras; maintained a log of burglar and fire alarms while always
looking to reduce false alarms. Added two security cameras.
 Monitored lawn and grounds care for our facilities.
 Seal coated the exterior west and south walls of the 1960 building and the east wall of
the church to reduce moisture penetration.
 Repaired and painted the exterior of windows on the south side of the 1960 building and
the west wall of the 1924 building. Painted several offices of the 1960 building after
repairing spalling of plaster or salt accumulation on brick.
 Cleaned carpets in parish hall and church.
 Checked screws on kneelers and pews.
 Upgraded and maintained Wi-Fi access in church buildings.
 With help of the Vestry, developed spreadsheet for long term Building and Grounds
needs.
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Maintenance/Project Projections
Project/ Year
Church Roof
1960 B. Roof
1924 B. Roof
1997 B. Roof plus Bell Tower roof
A.C. for church
A.C. for 1924 Building
A.C. for 1960 Building
$
A.C. for 1997 Building
Boiler for Church
Parking lot seal coating and striping
Refurbish Stained Glass windows and wood trim
Unknown Annual Projects
$
Specific Projects
Install Lamppost in Front of columbarium #1
$
Paint/Repair North Windows to 1924 building
$
South side Metal Door replace.
$
Interior church painting
$
Repair 2nd floor offices in 1960
$
Painting Parker's office & Rumsey Ellis room
$
Additional Lighting Added in the "Red Tile Hall"
$
Seal coating the West elevation of the 1960 building
$
Seal coating south side of 1960 plus window repair
$
seal coating the east side of the sanctuary
$
Install 4 Programmable Thermostats for Parish Hall
$
Upgrade Security System
$
Replacing carpet in the Parish Hall
$
Painting the walls in the Parish Hall
$
Replace missing West window in the bell tower
Repair facia board on covered walkway
$
Paint exterior trim 1997 building and covered walkway
Repair plaster in Church on front wall upper left
Relocate security and camera wiring from Day School Office$
Rewire light fixtures in the church (2 per year)
North side Metal Door replace.
$
Keypad upgrade
$
Addition of two sec. cameras
$
Commercial lighting added behind the GS window
$
Total for year
$

2017
$
$

2018
1,000
30,000

2019
$

$

5,000 $

2021

49,000

4,000
$

2020
1,000

$

30,000

$

4,000

30,000
$
5,000 $

30,000
5,000 $

$
$
5,000 $

4,000
30,000
5,000

2,400
3,000
3,500
5,000
2,000
2,000
1,200
1,100
4,000
800
1,400
3,600
17,267
4,000
$

2,000

$

1,500

$
3,500
667
1,196
1,500
70,130 $

1,500

1,500

1,500
$

71,000 $ 84,000 $
Five Year Plan Total

1,500

41,500 $ 39,000
$ 305,630

Potential Projects/Maintenance Issues
Currently looking at a coating to go over membrane roofs to extend the life a few more years
Concrete coping on Bell Tower has some deterioration that has increased recently

-Submitted by Dillon Rose, chair
Finance Committee
The Finance Committee meets monthly and consists of the Rector, the Treasurer, a Vestry
liaison, and members of the church appointed by the Vestry. The finance committee met six
times in 2017 to review financial statements and make recommendations to the Vestry,
switching from monthly to quarterly meetings during the year.
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Church Statement of Assets and Liabilities (12/31/2017)
Assets
Cash and Investments
Receivables (Stocks pending sale, sales tax refunds)
Property and Equipment
Stewardship Trust Assets

12/31/2016
$ 253,872
22,276
$
$ 7,231,008
$ 1,542,159

$
$
$
$

12/31/2017
219,218
3,804
7,292,319
2,178,238

Total Assets

$ 9,049,315

$

9,693,580

Liabilities & Fund Balances
Prepaid 2018 Pledges
Insurance Payable
Note Payable to Stewardship Trust
Total Liabilities

$
$
$
$

42,342
(1,383)
40,959

$
$
$
$

38,811
34
20,840
59,685

Prior Fund Balance
Excess Cash Received
Designated Funds Balance
Property Fund Balance
Total Stewardship Trust Fund Balance
Total Fund Balance

$
(2,492)
$
$ 243,552
$ 7,225,137
$ 1,542,159
$ 9,008,356

$
$
$
$
$
$

211,946
7,243,710
2,178,238
9,633,894

Total Liabilities and Fund Balances

$ 9,049,315

$

9,693,580

2017 Actual

Under/Over
Budget

Statement of Income and Expenses (12/31/2017 and Comparisons)
2017 Budget
Revenues
Current Year Pledges
Prior Year Pledges
General Fund Unpledged
Plate Offerings
Miscellaneous
Endowment Income (Budget is $75,000 less Trust loan payment
Transfers from other Funds

$
$
$
$
$
$
$
$

352,162
2,400
36,000
6,400
440
70,268
467,670

$
$
$
$
$
$
$
$

325,800
405
38,792
6,910
2,027
75,000
51,174
500,108

-8.1%
-492.6%
7.2%
7.4%
78.3%
6.3%
100.0%
6.5%

Expenses
Personnel
Building and Grounds
Diocesan Support
Church Commissions
Operating Expenses

$
$
$
$

292,899
25,500
49,921
29,950
82,377

$
$
$
$

295,612
46,579
49,921
21,092
86,904

1%
45%
0%
-42%
5%

Total Expenses

$

480,647

$

500,108

4%

Net Revenue over Expenses

($12,977) $

(0)

The Church is financially strong with no outstanding debt except a note payable to our own
Stewardship Trust, having borrowed approximately half of the cost to repair the century-old
slate roofing on the church sanctuary. During the year, the Building and Grounds Committee
and the Finance Committee worked on a five-year capital maintenance plan to address current
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and future maintenance needs of our extensive buildings. The funds provide for repairs and
preventive maintenance, work which had been deferred for too long due to budget constraints.
The plan was approved by the Vestry and then submitted to the Stewardship Trust as a request
to fund these needs over the next 3-5 years. The Stewardship Trust approved the request and
provided the first $40,000 of reimbursements for a number of repair and replacement projects
performed in 2017. (During the year, the church received a bequest of just below $500,000
which was paid over to the Stewardship Trust, per the donor’s directive. The earnings and
growth of the new and existing Trust investments provide the money to fund the capital
maintenance plan.)
Although the Vestry and church staff have been extremely diligent in maintaining expenses
at or below budget levels, $29,000 of pledged income was not received in 2017 (however,
$10,000 of this unpaid pledge balance was paid in January 2018 and will be counted as revenue
for 2018) and there was a shortfall of approximately $9,000. The shortfall was offset partially by
a reduction in expenses, a transfer of our reserve outreach funds to cover outreach
expenditures, higher than budgeted unpledged gifts, and greater contributions from some from
parishioners than they had pledged. The remaining deficit was covered by sufficient reserve
funds to bring the sum of revenues less expenses to zero for the year.
Pledges for 2018 as of the date of the report are trending higher on average, and we have
received nearly 10 new pledges. However, 25 households have not responded, and the total
amount pledged is currently less than last year – if half of these 25 renew their pledge, our total
pledge income will be greater than that in 2017. As the remaining pledges are returned, the
Finance Committee will prepare the formal budget for 2018.
-Submitted by Bill Walker, Treasurer
Stewardship Trust
As of January 26, 2018, assets held and managed by the trust were $ 2,240,970. Included in
the total is $265,603 set aside for capital improvement needs, in accordance with a 5-year
projection from the Building and Grounds Committee. This has been approved by the Vestry.
The return of the invested trust funds for the year was 15.7%.
In 2017 the trust distributed $75,000, which was transferred from interest on the trust to the
operating budget, and $40,000 for initial capital improvements. The recommended distribution
from the trust to the operating budget in 2018 is $75,000.
-Submitted by Jon Colston, chair

WORSHIP
Acolytes
For the 2017-2018 academic year we are very fortunate to have twenty-four acolytes in grades
4-12, continuing a long-standing tradition of youth participation in our liturgy. Training was
conducted by the Rev. Matt Johnson and Howard Weeks before the 10:30 a.m. service on
Sundays from September through December for both new and experienced acolytes.
-Submitted by Howard Weeks, acolyte master
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Altar Guild
There are currently thirteen full time members of the altar guild and two part-time members,
who are available for special services. In 2017 the altar guild prepared the sanctuary for all
regular services as well as for nine funerals, four baptisms, one wedding, and one episcopal
visitation. The guild washed 676+ communion vessels, laundered 312+ communion linens,
filled 401+ candles with oil and polished 144+ feet of brass and copper.
-Submitted by Pat Weeks, coordinator
Chalice Bearers
There are presently nine members of the congregation who are licensed to serve the
sacramental wine. Every Sunday there is one person scheduled for the 8:00 a.m. service and
two for the 10:30 a.m. service. The Wednesday services each have a single parishioner to serve
as a chalice bearer.
-Submitted by Frank Meadows, coordinator
Choirs and Music
Approximately thirty-five parishioners make musical offerings as members of the Cherub
Choir, the Alleluia Choir, the Good Shepherd Choir, and the Good Shepherd Funeral Choir,
with an age span of nearly ninety years among participants. In addition to singing regularly at
the 10:30 a.m. service on Sunday mornings, the choirs offered music at several special services
including the St. Francis Day blessing of the animals, Christmas Eve celebrations, and the
service of music and art celebrating Mary, the Mother of God.
-Submitted by Lawrence Goering, Organist and Choir Director
Flower Guild
The Flower Guild currently has seventeen parishioners, both male and female, who prepare
flowers (or greens during Advent and Lent) to adorn the altar (and sometimes the narthex) for
all Sunday services, funerals, weddings, and other special liturgies (e.g. Palm Sunday and
Thanksgiving Eve). Generally two members of the guild are scheduled, but for Christmas Eve
and Easter Day the entire guild and others decorate the church with candles and seasonally
appropriate arrangements.
-Submitted by Hal Peck, coordinator
Greeters
The greeters provide a welcoming presence to visitors and parishioners before the 10:30 a.m.
service on Sundays. Currently we have eight teams of two who serve as greeters.
-Submitted by Tom Parker, Parish Administrator
Readers
At the 10:30 a.m. Sunday service there are two readers assigned, one to read the scripture
lesson and one to lead the prayers of the people. There is also one lector scheduled to read both
the lesson and the prayers at each 8:00 a.m. Sunday service, 7:30 a.m. Wednesday service,
and 12:10 p.m. Wednesday service. Readers for the 8:00 a.m. Sunday service and the two
Wednesday services are parishioners who usually attend those liturgies. There are presently
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seventeen members of the congregation who are licensed for the various reading
positions. This group includes only one of our youth, with all of the other youth readers having
graduated and left for college in the fall.
-Submitted by Frank Meadows, coordinator
Ushers
In 2017 there was a recruiting effort to grow the number of ushers, which is now 16 for
the 10:30 a.m. Sunday service. This group, along with Vestry members, also serves for seasonal
services and funerals.
-Submitted by Mac Tilley, coordinator

VESTRY NOMINEES
Jeanette Belfield
I have been a member of the Church of the Good Shepherd for twelve
years, having transferred from St. Monica’s Episcopal Church in
Hartford, CT. During my over forty-four years as an active Episcopalian,
I have had the opportunity to serve in various capacities: I was a vestry
member at St. Monica’s for four years, and currently I participate at Good
Shepherd as a member of the Altar Guild, Christen Education
commission, Outreach commission, and Pastoral Care commission. I
have also been a member of the Disciple Bible Study group for three
years and of the Sunday Bible Study class.
In addition to being active in church activities, I had a forty-two year career as an Advanced
Practice Registered Nurse. My immediate family includes an adult daughter, son-in-law, and
three grandchildren.
I am honored to accept the nomination to serve on the Vestry.
William A. Haley, V
I first moved to Rocky Mount in 2003, a year after graduating from
Furman University. That year Emily and I were married at St.
Andrew’s and I started a career in banking. We left Rocky Mount four
years later so Emily could attend law school and I could go to grad
school. After two masters degrees, a career change to software
development, and two kids (Barnes 8 and Gus 6), we moved back to
Rocky Mount in 2012. Since we had changed so much during our time
away from Rocky Mount, when we returned we decided we would
look for a church as if we had never lived here – which is how we
ended up at Good Shepherd.
From the first service at Good Shepherd, Emily and I both felt like we belonged. Shortly
after we started attending, Matt was hired and we officially transferred our membership. Good
Shepherd has quickly become a very important part of my family’s life. We had our third child,
Eleanor, baptized at this church, both boys sing in the Cherub Choir, I hand out snack bags each
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week, and we have loved being a part of the young family’s group. I’ve also assisted with the
summer lunch program and am helping the church update its communication systems.
I’m very proud and humbled to be asked to be on the vestry. It would be a great honor to
serve and to be a part of the church’s future growth.
Rick Kroncke
I am honored to be a candidate for the vestry. I have been a member of
Good Shepherd for more than 35 years, having joined with my late wife
Lynn after beginning a an OB-Gyn practice in Rocky Mount with Jim
Thorp. Later during my time here I met Maureen through our music
program, and we were married at Good Shepherd.
I am from Halifax County originally, and I was
baptized and confirmed as a child at All Saints in Roanoke Rapids,
where I greatly benefitted spiritually from a strong church school and
youth activities. During my time at Good Shepherd I have served three
terms on the vestry, the last being over 12 years ago. During my years
on the vestry I was especially interested in the music ministry, outreach, and budgeting, and I
served as both Junior and Senior Warden. I am now retired and look forward to devoting more
of my “free time” to the parish.
I have been very encouraged in the last few years with the number of new, young members
(who provide a balance my graying generation), and I view the energetic Christian Education
program we have as the most important development since Matt and Katharina’s arrival. I also
remain strongly committed to the music ministry and feel it is a vital part of our worship
life. In addition, I developed a better understanding of “do unto the least of these” when I
participated in the soup kitchen and shelter that was housed in our basement, and I will
support continued energy in our outreach programs.
Thank you for this opportunity to serve.
Mary Palmer
I was born in New Jersey and moved to Nashville, NC, in 2010. I live with my
partner of 45 years (we were married in 2009) and our rescue dog Jersey. I was
a cradle Roman Catholic and was very involved with my parish in New Jersey,
including serving a five year term on the church’s parish council (similar to the
vestry in the Episcopal Church). When we came to North Carolina we had a
difficult time finding a church where we felt at home until we walked into
Good Shepherd. We experienced the church to be very warm and welcoming,
and in 2015 I was received into the Episcopal Church.
I am a Registered Nurse and continue to work part time coordinating
services for the homebound. I was involved in the formation of a parish nurse
ministry for my church in N.J. and obtained certification as a parish nurse from St. Elizabeth’s
College in 2005.
Since joining Good Shepherd I have been involved in various Bible study programs
including Discipleship, now in its third year. I have served for the past year as vestry clerk (a
very informative experience). I also participate in the adult choir and serve as the choir
secretary, volunteer in the church office, and am active with the Snack Bag program and the
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Encouragement Committee. To support our outreach ministries, I developed and coordinated
“Hats for Food” sales, which raised over $1000 this year.
I believe that our church, as lovely as it is, is only a building – it’s the work of its members in
outreach, prayer, and service that is the true heart of this parish community. I am honored and
humbled to accept this nomination for the vestry and forward to increased service, with God’s
help look, in our church and community. Thank you.

ANNUAL MEETING AGENDA
Hymn 645

St. Columba

OPENING
Prayer
Call to order
Appointment of parliamentarian
Determination of quorum
Vestry election
Hymn 343

St. Agnes

REPORTS
The rector’s report on “The State of the Parish” was incorporated
into the sermon at both the 8:00 and 10:30 a.m. services.
Prayer
Report from the Senior Warden
Report from the Interim Director of the Day School
Report from the Director of Christian Education
and Temporary Outreach Coordinator
BLESSING
Hymn 708

Sicilian Mariners

DISMISSAL
VOLUNTARY

Festival Finale
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Malcolm Archer
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CHURCH OF THE GOOD SHEPHERD
AND DAY SCHOOL
231 N. Church St.
Rocky Mount, NC 27804
www.goodshepherdrmt.org
(252) 442-1134
Sunday Services 8:00 and 10:30 a.m.
Wednesday Services 7:30 a.m. and 12:10 p.m.
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