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February 9, 2020 

• Call to order
• Prayer
• Procedural notes
• Vestry elections (see attached biographies)
• Senior warden’s report (Cheryl Coppedge)
• Treasurer’s report (Jon Colston)
• Sacred Ground report (Emily Bondy)
• Interim Day School director’s report (Katharina Johnson)
• Rector’s report (Matt Johnson)
• Prayer
• Break out groups

o Buildings and Grounds
o Children/Youth and Day School
o Finances
o Outreach
o Sacred Ground
o Worship and Music
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Nominations 

The nominating committee (Becky Bryan, Cheryl Coppedge, Eric Seale, and Lalor Smith) 
proposes the following “communicants in good standing” to three year terms on the vestry. 
Additional nominations may be made on the floor of the annual meeting. More information 
about the qualifications for serving on the vestry and the nomination/voting process are found 
below. 

Ben Blackburn 
It would be an honor to serve on our Vestry. I am a lifelong 

Episcopalian, having joined Good Shepherd after moving to 
Rocky Mount in 1971. During my time here it has been my 
pleasure to have served at various times as a member of the 
Worship and Outreach Commissions, a Children’s Chapel 
leader, an usher, and the treasurer of Good Shepherd’s Day 
School (where my wife Lib was later hired as Director). 

Lib and I have one son, Louis, who lives in Colorado with his 
wife (who is a nominee for vestry at their church) and children. 

Outside of church, I worked for many years at Nash General 
Hospital and I currently am an agent with AllState Insurance. 

Thank you for your consideration. 

John Mebane 
I am lucky enough to have been a member of the Church of the 

Good Shepherd in Rocky Mount for all my years (except for a short 
stint at Good Shepherd in Chattanooga after college). My baptism, 
confirmation, and wedding all took place here, and I hope to be 
buried from Good Shepherd much later in life. Also, my wife Marsh 
and I raised our three children at Good Shepherd, and both our 
daughters being married here. 

I served as Junior Warden during part of my first term on the 
Vestry in the late 1970s, as Senior Warden during part of a term in 
the late 1990s, and as Chair of the Finance Committee for several 
years in the early 2000s. In addition, I have enjoyed being a lay 
reader since the early 1990s and currently am on the Building and 
Grounds Commission. I am one of the regular eight o’clockers on Sunday, and I enjoy the 7:30 
a.m. Wednesday service as well.

Good Shepherd is the church world I have known all my life. I love the outward beauty of
our facilities and the loving compassion Good Shepherd members have for each other and our 
community. 
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Jim Mullen 
I live in Lake Royale with my wife Barbara, who sings in the 

choir, and two of our grandchildren, whom we adopted last fall. 
Our other children are all grown, with Haley being the most 
recent to leave the house for college this fall. 

I served in the U.S. Air Force for many years, and now that 
I’m retired I spend most of my time as a stay at home dad. I also 
enjoy volunteering at the church, and you may have seen me 
holding the door open for you on Sundays, or during the week 
when I give out snack bags, assist Tom in the office, and help 
out around our buildings by replacing HVAC filters, repairing 
toilets, fixing lights, and doing anything else I can that would be 
helpful. 
 
Susan Suiter 

Growing up in Speed and Tarboro, I am truly a community- 
hearted, small town girl. I count one of my greatest blessings to be 
that I was born into a family who taught me about the love of 
Jesus and who were faithful and active members of church.  At 
the age of seven, I was called to give my life to Jesus and was 
baptized. 

When my husband Stokes and I were married in 2001, we, 
with our son Edward, decided to live in Rocky Mount and started 
seeking a local church home. Stokes had previously visited the 
Church of the Good Shepherd, so our search began here. After 
our first few visits, having been welcomed by the warmth and 
smiles of those who greeted us, the message of the services, the 
beautiful music, the mission and activities of the church, and 
experiencing the church community’s love for God, one another, and others, we knew that we 
had found our new church home. I was confirmed a year later, and Edward was baptized here 
into the body of Christ. I have enjoyed serving with the alter guild over the last ten years, and as 
he grew, Edward was able to participate in many youth activities, serve as an acolyte and 
chalice bearer, and he continues to serve as a lay reader. 

My life’s work has been to love and help others through nursing and healthcare 
administration, and I am currently the VP of Patient Care Services and Chief Nursing Officer at 
Vidant Edgecombe Hospital in Tarboro. I thoroughly enjoy doing most anything with my 
family and spending time at the beach. It has been a joy and blessing to believe and belong with 
the Church of the Good Shepherd family for the past 19 years. I am so very humbled and 
grateful to be considered for the opportunity to support the good works of our wonderful 
church by serving on our vestry. 
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Appointments 
 

Deborah Burnette 
Deborah has been appointed by the vestry to complete the one 
remaining year of a vacated seat. 

My husband Kenneth and I, as young adults, came to the 
Church of the Good Shepherd looking for a church home. We 
were warmly embraced and we immediately knew Good 
Shepherd was our church. Within a year, we became leaders for 
the Episcopal Young Churchmen (EYC), our church youth 
group, and we quickly formed bonds with many of those young 
people that continue today. 

I remained actively involved for many years in youth group 
work, and I have taught Christian education classes for both 
youth and adults. I also participated in the St. Margaret's Guild 
and the Episcopal Church Women, have served on the Every 
Member Response Campaign teams, on the Alter Guild and the Flower Guild, on the Rector 
Search Committee, and on the Vestry. I currently enjoy volunteering as an adult leader for 
Children's Chapel, where I love getting to know some of our adorable youngest church 
members. 

Our two children, Ashton and Mark, were born into the Good Shepherd church family, were 
baptized here, and were actively involved in every aspect of church life: Christian education, 
youth group, volunteering in church sponsored community service projects, serving as acolytes, 
and attending church regularly with our family. 

Professionally, I work in private practice at Centerpoint Counseling and Consultation in 
Rocky Mount, and am a Licensed Professional Counselor, a Licensed Clinical Addictions 
Specialist, a Certified Clinical Supervisor, and a North Carolina Addiction Fellow. 

I love our church and am happy to again serve on the Vestry. We are blessed to have the 
Church of the Good Shepherd to provide us a beautiful place for all to come together to worship 
God, to serve the Lord through service, and to share our lives as a church family. 
 
Reuben Harris 
Reuben has been appointed by the vestry to complete the two remaining 
years of a vacated seat. 

I am 71, retired, and have lived in Rocky Mount since 1979. I 
spend my time with my wife Boyd, either in Rocky Mount, 
Emerald Isle, or visiting one of my daughters, sons-in-law, and 
grandchildren in Raleigh, Pinehurst, or Winston Salem. 

I was confirmed at Good Shepherd in 1983 and have served 
on the Vestry as Junior Warden and twice as Senior Warden. The 
first time was before and after former rector Charlie Penick's 
retirement, and the second was during the construction of the 
new Parish Hall when Bo Millner was rector. More recently, I 
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served on the Stewardship Trust for nine years and have been on the finance committee for the 
past two years. 

Two of my three daughters were baptized at Good Shepherd, all three were confirmed here, 
two were married at here, and two grandchildren have been baptized here. 

I look forward to being on the Vestry to serve the needs of our church and community. 

 
Nomination and Election Information 

 

Vestry elections are governed by three sets of rules: the canons of the Episcopal Church, the canons of the 
Diocese of North Carolina, and the bylaws of the Church of the Good Shepherd. 
 

Parish Bylaws, Section 3: Voting 
Every enrolled confirmed communicant in good standing in this parish, who is sixteen (16) 

years of age or older, shall be eligible to vote at parish meetings. Voting may be by paper ballot 
or voice vote. There shall be no voting by proxy or absentee ballots. Motions, resolutions, 
elections and all other matters presented to a parish meeting for a vote shall be decided by a 
majority of the qualified members present and voting. 
 

Parish Bylaws, Section 4: Nomination and Election of Vestry Persons 
a) At each Annual Parish Meeting there shall be elected, by ballot, four (4) Vestry persons to 

serve a term of three (3) calendar years, or until their successors are elected, on the rotating 
Vestry. 

b) The Elections Committee, consisting of the two (2) to four (4) members of the Vestry, along 
with the Rector and any others deemed appropriate by the Vestry, shall be responsible for 
providing the parish with a list of nominees and for overseeing the election at the Annual 
Meeting. All nominees must be enrolled on the books of this parish and be adult 
confirmed communicants in good standing. 

c) A majority of those present and voting in an Annual Parish Meeting shall be necessary to 
elect a member of the Vestry. In the event a majority does not elect one or more on the first 
ballot, one or more run off ballots shall be conducted until four (4) persons have been 
elected by a majority of votes cast. If additional ballots are required, the nominees to be 
voted on shall be limited to twice the number of positions waiting to be filled and, within 
that number, shall be those not elected on the previous ballot who received the highest 
number of votes. However, should there be a tie vote for the last position on any ballot, the 
number of nominees to be placed on any subsequent ballot shall be increased to include 
the two or more nominees whose votes were tied. 

 

NC Canon 22, Section 2a: Size and Composition 
A vestry shall be composed of not fewer than three nor more than 15 members of the parish 

who are enrolled confirmed adult communicants in good standing of the Protestant Episcopal 
Church. 

 

NC Canon 22, Section 2g: Nomination and Election Procedures 
1) Nominations of persons to be elected to a vestry may be received at an annual parish 
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meeting in accordance with by-laws adopted by the parish. By-laws governing the 
nomination of persons for election to the vestry may provide for taking preferential ballots 
prior to the time of the annual parish meeting, but if this is done, the by-laws shall provide 
that the number of nominees presented for election at the annual parish meeting shall be 
at least twice the number of positions to be filled on the vestry at that meeting. 

2) A majority of those present and voting in an annual parish meeting shall be necessary to 
elect a member of the vestry. Nominees receiving a majority shall be declared elected. If 
additional ballots are required, the nominees to be voted on shall be limited to twice the 
number of positions remaining to be filled and, within that number, shall be those not 
elected on the previous ballot who received the highest number of votes. However, should 
there be a tie vote for the last position on any subsequent ballot, the number of nominees 
to be placed on that ballot shall be increased to include the two or more nominees whose 
votes were tied. 

3) Nominations and elections for members of the vestry may be by paper ballot or by voice 
vote in accordance with the by-laws adopted by a parish meeting as provided in Section 1 
of this canon. 

4) Notwithstanding any other provisions of this Canon 22, a parish may provide in its by- 
laws, subject to approval by the Ecclesiastical Authority acting with the advice and 
consent of the Standing Committee, provisions for conducting vestry elections by paper 
absentee ballots, electronic survey technology, or other reliable and secure means that 
allow participation in the election by qualified voters who are not physically present at the 
annual meeting; provided that proxy voting shall not be permitted. Parishes may define 
circumstances in which absentee ballots are made available. 

 

Episcopal Canon 1, Part 17 Section 1 
a) Baptized Members. All persons who have received the Sacrament of Holy Baptism with 

water in the Name of the Father, and of the Son, and of the Holy Spirit, whether in this 
Church or in another Christian Church, and whose Baptisms have been duly recorded in 
this Church, are members thereof. 

b) Adult Members. Members sixteen years of age and over are to be considered adult 
members. 

c) Members Confirmed or Received. It is expected that all adult members of this Church, after 
appropriate instruction, will have made a mature public affirmation of their faith and 
commitment to the responsibilities of their Baptism and will have been confirmed or 
received by the laying on of hands by a Bishop of this Church or by a Bishop of a Church 
in full communion with this Church. Those who have previously made a mature public 
commitment in another Church may be received by the laying on of hands by a Bishop of 
this Church, rather than confirmed. 

 

Episcopal Canon 1, Part 17, Section 2 
a) Communicants. All members of this Church who have received Holy Communion in this 

Church at least three times during the preceding year are to be considered communicants 
of this Church. 

b) Adult Communicants. For the purposes of statistical consistency throughout the Church, 
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communicants sixteen years of age and over are to be considered adult communicants. 
 

Episcopal Canon 1, Part 17, Section 3 
Communicants in Good Standing. All communicants of this Church who for the previous year 

have been faithful in corporate worship, unless for good cause prevented, and have been 
faithful in working, praying, and giving for the spread of the Kingdom of God, are to be 
considered communicants in good standing. 
 
 

 

     
 

Rector 
Episcopal polity  

• not Baptist, not Roman Catholic 
o I like to think best of both 

• shared authority btw/vestry and rector 
o responsibility to be a “discerning community” 

§ listen to body of Christ in congregation 
§ listen to body of Christ in history (i.e. scripture and tradition) 
§ listen to body of Christ in communion (i.e. Eucharist and prayer) 

• this has been the most thoughtful, prayerful vestry I’ve worked with in 12 years of 
ordained ministry 

o I’m saddened when cavalier remarks implying they don’t know what they’re 
doing (and the comments I’ve heard that there are no business people on the 
vestry is not true: there have been both business people and lawyers on the 
vestry – probably always, but definitely for as long as I’ve been here) 

§ the vestry has worked to discern how God would have us use our 
resources for God’s work both now and in the future 
Now we have received not the spirit of the world, but the Spirit that is from God, 
so that we may understand the gifts bestowed on us by God. (1 Cor) 

• finances have been an important consideration, but they’ve 
always been put in a context of stewardship, i.e. of discerning 
“how are we called to be good stewards of the gifts that God has 
entrusted to us?” 

• the vestry hasn’t allowed themselves to be ruled by mammon or 
fear 

• re Day School – the vestry has understood that it may be that it’s 
just not financially sustainable, but (as we talked about last year), 
we wanted to give it our all for 2-3 years (now at 2 year mark) 

 

Ongoing work for healthy systems (we’re human) 
• dealing with things openly, honestly, lovingly  
• please, let’s meet face-to-face and have a conversation 
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o meet face-to-face: I want to hear from you.  If you don’t feel comfortable coming 
to me, ask someone to come with you.  Or request time with vestry. 

§ Anonymous comments/feedback is never helpful – I have let the vestry 
know that we as a group and I personally will only address 
input/feedback from parishioners who are willing to identify themselves 

• the important exception is if there is an accusation of misconduct 
(sexual, financial, etc.) – in reports of misconduct, anonymity will 
be absolutely preserved 

o we as a church and as a society need to practice better mutual listening – that’s 
the only way we can possibly discern together what God would have us do 
 

Very real challenges, but many encouraging signs 
• thanks to investment of $350,000 from Stewardship Trust over last five years, buildings 

and grounds are in much better shape 
o B&G had done incredible amount with not enough resources 

§ out of necessity, deferred maintenance 
§ also, breakdown in communication btw/School and Church: 1924 

building had substantial problems, many of which have now been are 
soon will be repaired properly 

• Thanks to investment from church of $150,000 over two years, the Day School has the 
possibility of not only surviving, but thriving – would have been impossible w/o that 
investment 

o important to note that the Day School is getting back on track – the 2019 deficit 
was significantly less than 2018 

• Formation: largest youth confirmation class in years, more adults actively involved in 
Christian formation than have had at least 7 years (nearly 30 in sacred ground), many 
children at children’s chapel 

• All of our metrics (attendance, giving, participation) are better than average for mainline 
protestants 

o Perception that we’re hemorrhaging members – in fact, ASA is holding steady 
around 150 

§ have lost members, but majority have been deaths or moves 
§ since I got here 6 years ago, we have only lost, on average, one 

person/family a year to another local church  
• I’m saddened anytime someone leaves, but I support whatever 

decisions people feel are best for the health of their spirit 
o Financial giving trends are downward, but at least 2/3 of pledgers increased 

amount pledged for 2020 over 2019 – only a couple decreased 
• All that said, may not have adequate funding for a Christian Education Director 

(currently ½ time position) 
 

Question for us: do we want to be a church (ekklesia) or a chaplaincy 
• is our primary focus: being nourished by God (chaplaincy), or being nourished so we 

can sharing God’s nourishment with the world (church) 
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o The Church is the only institution that exists primarily for the benefit of those who are 
not its members. William Temple (Archbishop of Canterbury, 1942–1944) 

 

We are a congregation of good people 
• Grounded in worship, scripture, and prayer; united in love of Christ; and letting go of 

fear and trusting in God to guide us; what we’ll be, even if it’s not exactly what we want 
or think we should be, will be good 

o FDR (good Episcopalian and vestry member): nothing to fear but fear itself 
 

submitted by Matthew Johnson, Rector 

 
Senior Warden 

 

At the beginning of each vestry meeting we read a statement describing the unique way 
churches are called to operate: 

Institutional maintenance is a necessary, but ultimately secondary, function of a 
congregation. If souls are not transformed and the world is not healed, the congregation 
fails no matter what the treasurer reports. Decisions not growing out of prayer and Bible 
study and worship will be less likely to sustain and nourish the parish as it seeks to carry 
out its primary mission in obedience to the Holy Spirit. 

In his inaugural address as our presiding bishop, and again in his 13 minute soaring speech 
at the 2018 wedding of Prince Harry and Meghan Markle, Michael Curry described this 
“primary mission” as “The Way of Love,” and he has charged us to become people of “the 
Way” by growing in seven practices for a Jesus-Centered Life: Turn, Learn, Pray, Worship, 
Bless, Go, and Rest. With these practices, Jesus works in us to change lives and to change the 
world. 

Considering the time constraints, I will briefly mention two: Turn and Learn. Turning from 
the past to the unknown future often means we need to take risks, trust God, and yes, have 
challenging discussions over how that can be done. Learning provides opportunities to 
recognize our past strengths and weaknesses so we can turn towards Christ and follow His 
direction now and into the future. Through our Bible studies and weekly Gospel readings, we 
are challenged and often made uncomfortable with what Christ calls us to do. 

This year has been challenging and often difficult to navigate at times. Multiple issues arose 
within many areas of the church. Turning to the past meant realizing that what worked then 
didn’t necessarily work today. To turn to the future, we’ve had to seek what is ahead, plan for 
our beloved church, and conquer the challenges that the Church of the Good Shepherd is facing 
in the 21st century. We cannot be driven by fear or institutional maintenance, but rather our 
hopes and dreams of creating a community where we can grow deeper in Christ and share 
Christ’s love with all. I think that Presiding Bishop Curry said it best. “Our commitment to be 
an inclusive church is not based on social or capitulations to the ways of the culture, but on our 
belief that the outstretched arms of Jesus on the cross are a sign of the very love of God reaching 
out to us all.” 

Thank you for the honor and privilege of serving on the vestry these past three years. I 
especially want to thank you, the vestry, and Matt, for putting your trust in me as your senior 
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warden. It has been challenging and extremely interesting, but most of all it’s been spiritually 
fulfilling. 

 

submitted by Cheryl C. Coppedge, Senior Warden 

 
Treasurer 

 

Church Finances 
The church is reporting a deficit of approximately $80,000 for the 2019 fiscal year. Although 

this deficit is large, it is smaller than last year. A combination of events has contributed to the 
deficit: 

• Expenses were accurately budgeted, but some revenues from pledges and gifts were 
unexpectedly lower. 

• 2018 tax law changes have affected all churches and non-profits, in that donors have not 
received favorable tax advantages that they have in the past. 

• There has been some membership rotation where new families are joining, but high 
gifting members have moved or passed away . 

• Total membership numbers have been maintained. 
• We have had some unexpected capital improvement needs including a new air system, 

complicated plumbing, and custom front door assembly. 
Our seasonal cash flow issue appeared again this summer, creating an emergency request 

from the Stewardship Trust. The Vestry approved this request and have challenged the 
members of the Stewardship Trust and Finance Committee to meet and formulate the best 
recommendations on how to rectify this situation. Meetings and discussions have been taking 
place for the last several months and final decisions should be made in the February 25th 
upcoming meeting. Additional strategies to re-capitalize our operational account and 
emergency savings are also being discussed. 

 

Day School Finances 
As you may know, an Ad Hoc Committee has been formulated to look at the partnership 

options and financial viability of the day school. A substantial investment has been made 
towards this mission and our school has achieved a five-star accreditation rating. A 10-13% 
increase in tuition in April is the first step to self-sustainability and truly represent the value 
that our school offers parents and children. 

 

Stewardship Trust Update 
With a stock market reaching all time highs, our endowment fund has achieved exceptional 

performance. Our allocated model continues to be balanced and effective. Most analyst are 
looking for a good investment year in 2020 with low interest rates, low inflation and strong jobs 
as the reasons for a strengthening economy. 

There is some small relief that our foundational funds have performed very well during a 
time in 2018 and 2019 that the church has had major capital improvement needs and an 
emergency request. 
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Additional Items 
• The 2020 Budget is being constructed now for the financial committees to review and for 

the Vestry to approve. 
• New bookkeeper Ernst Jones has transitioned into his roll over the last several weeks for 

Yvette Hampton, who moved out of state. I look forward to working with Ernest moving 
into the 2020 business year. 

• We received a favorable audit from CPA, Bryan Stone and all reporting has been 
properly given to the Diocese. 
 

submitted by Jonathan D. Colston, Treasurer 

 
Clerk: 2019 Vestry Motions 

 

Motions taken by the Vestry on January 29, 2019  
• A motion was made by Eric Seale seconded by Mary Palmer to accept the 

recommendations of the Finance Committee that would balance the 2018 church budget 
(see minutes). The motion passed.  

 

Motions taken by the Vestry on February 19, 2019  
• A motion was made by Tommy Moore and seconded by Becky Bryan to appoint Cheryl 

Coppedge (Sr. Warden), Jim Curtis (Jr. Warden), Jon Colston (Treasurer) and Lisa Godwin 
(Clerk).  The motion passed. 

• A motion was made by Jeannette Belfield and seconded by Mary Palmer to accept the 
contract for Forest Acres to provide payroll services to the Day School (see minutes). The 
motion passed. 

 

Motions taken by the Vestry on March 9, 2019  
• A Motion was made by Mary Palmer and seconded by Becky Bryan to accept the 

proposed 2019 church budget (see minutes) with the requirement to form a fund-raising 
committee by May 2019. The motion passed.  

• A motion was made to appoint Emily Bondy to the Stewardship Trust. The motion 
passed.  

 

Motions taken by the Vestry on March 20, 2019 (electronic) 
• Whereas the Rev. Matthew Johnson is employed as a minister of the Church of the Good 

Shepherd in Rocky Mount, NC, which does not provide a residence for him, the vestry 
resolves that of the total annualized compensation to be paid to Mr. Johnson during 2019, 
that $26,000 be designated a parsonage allowance within the meaning of that term as used 
in Section 107 of the IRS Code of 1986, and clarified by the Clergy Housing Allowance 
Clarification Act of 2002. The motion passed.  

 

Motions taken by the Vestry on April 9, 2019 
• A motion was made by Mary Palmer and seconded by Becky Bryant to request $22,677.94 

be transferred from the Stewardship Trust to our operating funds per the 2018 budget 
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reconciliation plan which was approved at the January 29, 2019 vestry meeting. The 
motion passed.  

 

Motions taken by the Vestry on May 21, 2019 
• A motion was made by Mary Palmer to approve the proposal from Pemberton for the 

repairs needed to the day school (see minutes). The motion passed.  
 

Motions taken by the Vestry on June 18, 2019 
• A motion was made to approve the CenturyLink phone/internet contract.  The motion 

passed. 
• A motion was made to approve the proposed garden for the Day School playground.  The 

motion passed. 
• A motion was made to appoint delegates for convention: Lalor Smith, Jim Curtis, Emily 

Bondy, and Albert Ervin. The motion passed.  
 

Motions taken by the Vestry on July 27, 2019 (electronic) 
• Cheryl Coppedge made a motion to transfer $50,000 (from the $100,000 Boone bequest) 

from the Trust to the Church General Fund.  Jim Curtis seconded.  The motion passed. 
 

Motions taken by the Vestry on August 27, 2019 
• Becky Bryan made a motion to form a special committee consisting of the wardens, Day 

School director, bookkeeper, rector, and finance committee members, to discuss the 
financial situation of the church as they consider the repayment options outlined in the 
treasurer’s report for the $50,000 (with the addition of a fourth option to repay a portion, 
perhaps one-half). Tommy Moore seconded. The motion passed.  

 

Motions taken by the Vestry October 15, 2019 
• There was a motion to accept the 2018 audit. The motion passed. 
• A motion was made to offer the Day School employees a raise of $0.25 an hour, effective 

the pay week of October 1st, 2019. The motion passed. 
 

Motions taken by the Vestry November 19, 2019  
• A motion was made to raise tuition as outlined in Plan B (see minutes).  The motion 

passed. 
• A motion was made to request a new 5 year plan from Buildings and Grounds for all 

facilities. The motion passed.  
• A motion was made requesting that the Stewardship Trust and the Finance Committee 

reconvene to (a) develop criteria to determine the amount for a reserve fund, (b) suggest 
governing principles for use of the reserve fund, and (c) discuss how withdrawing funds 
from the Trust to form a reserve fund would affect the quarterly Trust distribution to the 
operating account. The motion passed. 

 

Motions taken by the Vestry on December 17, 2019 
• A motion was made for Katharina Johnson to become Interim Day School Director (3/4 

time) and to reduce her Christian Education position from 1/2 to 1/4 time, for 90 days 
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effective December 30, 2019, with a restructured salary compensation (3/4 of the director’s 
current salary, tuition for Clara to receive full time care at the Day School, $50 a month 
additional for cell phone, 1/2 current church salary) The motion passed. 

• A motion was made to approve the contract for Arrow Exterminating to treat the current 
terminates and continue a monthly maintenance (see minutes) pending the clarification of 
safety for Day School children and all employees. The motion passed.  
 

submitted by Lisa Godwin, Clerk 
 

Adult Christian Education 
 

Various lunch forums, classes, and small groups engaged a wide variety of parishioners. 
The goal of all Adult Christian Education offerings is to go deeper in our understanding of 
scripture, to provide spaces in which we can share our lives in the light of God’s story with us, 
and to strengthen our faith by wrestling with the issues before us. 

 

Covenant Group “The Gospel of Luke” (Katharina Johnson, Facilitator): parishioners read the 
entire gospel of Luke, discussed its historical context, and explored how the biblical stories 
illumine our daily lives as disciples of Jesus Christ. 
 

Sunday Morning Bible Study Group (Albert Ervin, Facilitator): Every Sunday morning during 
the program year, several parishioners meet between the services to discuss the day’s gospel 
passage. Using a resource from St. Stephen’s Episcopal Church in Richmond, VA, the group 
discerns main themes of the gospel reading, discovers its historical and literary place in the 
scriptures, and wonders how it informs our life as disciples of Jesus Christ. 
 

Sacred Ground – A Film-Based Study of Faith and Race (Albert Ervin, Brandon Higson, and 
Katharina Johnson, facilitators):  Sacred Ground is a film- and readings based dialogue series on 
race, grounded in faith.  Three small groups, totaling 29 people, are meeting over ten sessions to 
walk through chapters of America’s history of race and racism,  while weaving in threads of 
family story, economic class, and political and regional identity. Sacred Ground is part of 
Becoming Beloved Community, The Episcopal Church’s long-term commitment to racial 
healing, reconciliation, and justice in our personal loves, our ministries, and our society.  
 

submitted by Katharina Johnson, Director of Christian Education 

 
Day School 

 

This year, the Good Shepherd Day School earned the status of a Five Star Child Care Center 
in the NC licensing system back. This means that the school and teachers are top notch in all 
areas of operation, from teacher education and educational materials, to how much shade we 
have on our large playground. We are proud that our school is recognized as one of the best day 
care centers in Rocky Mount. In addition, we are the only child care center in Rocky Mount that 
serves a socioeconomically and racially diverse community. In our day school cafeteria, Dr. 
Martin Luther King’s dream comes try every day – children of former slaves and children of 
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former slave owners eat with each other. 
Over the last two and a half years, Emily Haley has led the day school as director into a new 

future. She implemented a web based administration tool. She fought for higher wages for her 
teachers. She started the scholastic book fair. She insisted on renovations to get better 
classrooms for our children. She worked incredibly long hours and poured herself – her heart, 
her mind, and her physical strength into the Day School. We thank Emily for her selfless 
ministry as the Director of Good Shepherd Day School and are excited to keep working with her 
in her new role at the Down East Partnership for Children. 

Our Day School has served children in our community for over 55 years. Throughout the 
decades the relationship between the Day School and the congregation has oscillated between 
strong ties financially and personally and an owner/tenant relationship. This year, the vestry of 
the Church of the Good Shepherd has put the Day School into the center of the congregational 
mission activities in the community. The vestry has taken on the function of the board of 
directors for the Day School and along with it personnel and financial oversight. 

The vestry has committed itself to compensating the teachers and staff at the Day School 
better than in the past with the goal of nobody earning less than $10 per hour. Necessary 
building renovations and improvements as well as acquisition of educational materials have 
caused expenditures to be higher than in other years. Our goals for 2020 are to continue to 
provide extraordinary childcare to some of the most vulnerable children in our community; to 
hire a suitable new director; and to find ways to make the day school financially stable for the 
future to come. 

 

Weekly events: 
• Story time with staff from Braswell Memorial Library 
• Karate class 
• Dance class 
• Music class 
• Chapel (for Toddlers and Preschool/PreK) 

 

Special events this year included… 
• Mardi Gras Celebration together with the congregation 
• Celebration of the Week of the Young Child 
• Pre-Kindergarten graduation 
• Muffins for Moms 
• Danishes for Dads 
• Thanksgiving Feast 
• Christmas Pageant 

 

submitted by Katharina Johnson, Interim Day School Director 

 
Music 

 

Approximately forty parishioners make musical offerings as members of the Cherub Choir, 
the Alleluia Choir, the Good Shepherd Choir, and the Good Shepherd Funeral Choir, with an 
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age span of nearly ninety years among participants. In addition to singing regularly at the 10:30 
service on Sunday mornings, the choirs offered music at several special services including the 
St. Francis Day blessing of the animals, Lessons and Carols, Christmas Eve celebrations, Choral 
Evensong, and Tenebrae. Many members of Good Shepherd and the community attended 
special services and concerts offered as Music at Good Shepherd. In 2019, our own choirs sang 
at several evening services, the children performed at the twentieth annual Mother's Day Dinner 
Theatre, and we welcomed many guest musicians including Michael Stephenson and Friends, 
Berlin based organist Alexander Frey, and London based Svyati (organ and cello duo). 

 

submitted by Lawrence Goering, Organist and Choir Director 

 
 

 
 

  
 

Over the course of 2019, the Buildings and Grounds Commission continued its function of 
keeping up and improving the Parish’s real property. The commission meets on the third 
Wednesday of each month at 12:15 p.m. in the library, off the Parish Hall Lobby. 

Commissioners are in frequent touch with one another between meetings as the need to 
discuss issues may arise. Should you wish to bring a matter to the Commission’s attention, any 
of them will be pleased to hear from you at any time. Activity highlights in 2019 included: 
• Maintained regular termite inspections and pest control. 
• Various repairs to kitchen faucets, toilets, lavatories, stoves, freezers and refrigerators, 

unstopped various plumbing lines. 
• Repaired and maintained HVAC units throughout the church, offices, parish hall and Day 

School. 
• Maintained various electrical components, including light switches, outlets, lamp post, exit 

signs, and ground fault indicators throughout the building, plus the exterior lighting. 
• Worked through church Air Conditioning issues and replaced the condenser in the spring. 
• Dry wall patching and painting in several Day School rooms, installed safe rooms as 

required 
• Maintained and monitored the church security systems including burglar and fire alarms 

and security cameras, maintained a log of burglar and fire alarms, false alarm and fire 
department calls. 

• Replaced three sets of front doors facing Church Street 
• Maintained the church grounds 
• Replaced the sewer line between the 1960 building and Church Street 
• With help of the Vestry, maintained a spreadsheet for long term Building and Grounds 

needs. 
Current Building and Grounds members are: John Mebane, Tom Parker (staff representative), 
Catie Roche (vestry representative), and Dillon Rose (Chair). 
 

submitted by Dillon Rose, Chair 
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COMMISSION REPORTS 

Buildings and Grounds



 

Outreach 
 

“For I was hungry and you gave me something to eat. I was thirsty and you gave me something 
to drink. I was a stranger and you invited me in. I needed clothes and you clothed me. I was sick 
and you looked after me” (Matthew 25:35-36). 
 

Outreach Supported Projects: 
• The Wright’s Center: This center is an adult day health care center for frail elders, adults 

with disabilities and veterans living in Nash, Edgecombe and Wilson counties. We 
contributed $500.00 to be used for arts and crafts, game activities, and bingo games. 

• Episcopal Relief and Development: This resource works in collaboration with church 
partners and other organizations to facilitate healthier lives in communities struggling 
with hunger, poverty, disaster, and disease. Outreach, parishioners, and Good Shepherd 
donated more than $3000 to this fund. 

• Snack bags: We distributed 3,113 snack bags during 2019. In addition, we provided socks, 
hats and coupons. 

• Good Shepherd Day School: We donated $100.00 to a fundraiser. 
• Thanksgiving baskets: Our parishioners donated 101 Thanksgiving baskets to the Basset 

Center, Down East Partnership and the Good Shepherd School staff. 
• Christmas Stars: Christmas gifts donated by our parishioners and Outreach were given to 

56 children identified by Edgecombe County Department of Social Services and the Good 
Shepherd staff. 

We welcome volunteers, especially for packing snack bags and at Thanksgiving and Christmas. 
If you are interested, please contact any member of the Commission: Tom Adams, Jeannette 
Belfield (vestry liaison), Ben Blackburn, Cheryl Coppedge, Jim Curtis, Lalor Smith, and Ron 
Sowers. 

submitted by Lalor Smith, Interim Coordinator 

 
 

  
 

  
 

Acolytes (Howard Weeks, Master of Acolytes) There were twenty-two youth who served as 
acolytes in 2019. 
 

Altar Guild (Jeanne Shannon and Sallie Colston, Co-Chairs) There are currently ten full time 
members of the altar guild. In 2019 the guild prepared the church for all weekly scheduled 
services as well as special services for baptisms, funerals and Episcopal visits. The guild 
launders the linens, polishes the brass and silver and in general maintains the sacred 
accouterments. 
 

Flower Guild (Pam Larimer and H. I. Tharrington, Co-Coordinators) The Flower Guild consists 
of sixteen parishioners who prepare flowers (or greens during Advent and Lent) to adorn the 
altar and Narthex for all Sunday services, funerals, weddings, and other special liturgies (e.g. 
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MINISTRY REPORTS 

Liturgical Ministries



 

Palm Sunday and Thanksgiving Eve). Three members of the guild are scheduled each Saturday 
to assist H. I., but the entire guild and others decorate the church for Christmas Eve and Easter 
Day with candles and seasonally appropriate arrangements. In 2019 the members of the guild, 
under H.I.’s faithful and patient guidance, continued to grow in confidence and skill. The guild 
buys very few flowers and uses primarily flowers and greens found in our own church 
members’ gardens and even alongside roads, ditches and riverbanks – God always provides! If 
you are interested in joining this creative and fun team, we would love to have you… no 
experience needed. 
 

Ushers (Mac Tilley, Coordinator) We now have 11 men who serve as ushers for the 10:30 Sunday 
service. The youth no longer serve and our recruiting effort for new usher this year was not 
successful. The usher group served for seasonal services and funerals along with members of 
the Vestry. If anyone wishes to join us please contact me. 

 
Parish Life Ministries 

 

Coffee Hour (Tom Parker) On Sundays the coffee hour provides time after the 8:00 and 10:30 
services for clergy, parishioners, and visitors to visit with one another. H. I. Tharrington arrives 
before the 8:00 a.m. to set up and prepare the food and beverages. Volunteers then replenish the 
refreshments before the 10:30 service and clean up afterwards. Currently we have eight people 
involved in this ministry. 
 

Greeters (Tom Parker) The greeters provide a welcoming presence to visitors and parishioners 
before the 10:30 a.m. service on Sundays. Currently we have eight parishioners who serve as 
greeters. Additional volunteers are needed. 
 

Hospitality Guild (Emily Bondy, Coordinator) The Hospitality Guild assists with food 
preparation for various Good Shepherd Events and it focuses on creating a welcoming 
environments for everyone through fellowship around the table. Events of 2019 were: 
• Mardi Gras celebration, March 5 
• Series of Lenten breakfasts, March 17, 24, 31, and April 7 
• Parish Potluck, May 19 
• Parish Picnic, September 8 

 
Pastoral Care Ministries 

 

Encouragement Committee (Cheryl Coppedge, Coordinator) On the 3rd Wednesday of each 
month, eight parishioners meet to pray for those on the church’s prayer list and to write 
individual notes of encouragement to them. In 2019, approximately 330 notes were written, and 
many who received them have conveyed how much they appreciate the notes and prayers 
offered by Church of the Good Shepherd. 
 

Flower Delivery (Tom Parker) After many Sunday services (except during Advent and Lent) 
the altar flowers are taken by parishioners to those on our pastoral care list. In 2019 we were 
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able to deliver flowers almost every Sunday. Currently we have eight volunteers who 
participate in this ministry. Additional volunteers are always welcome to join this important 
ministry. 
 

Knitting Group (Boo White, Coordinator) The Good Shepherd knitters is a group of about six 
ladies who gather on Wednesdays from 11:00 a.m. until 1:00 p.m. to knit articles of clothing for 
needy people in Rocky Mount and in far away places. We also knit special blankets for Good 
Shepherd babies and lap robes for people in the parish. This year we provided: 
• 13 cancer caps to Nash Cancer Center 
• 39 caps, 1 scarf, and 1 Sweater Vest to Crisis Ministry 
• 2 baby blankets, 3 caps, 3 pairs of booties, and 1 baby sweater for Your Choice Resource 

Center 
• 16 sweaters, 16 caps, and 18 scarves for Agape Village 
• 2 new baby blankets for the Martins and the Pergs (Good Shepherd parishioners)  

We need more knitters, and beginners are welcome. We’ll help you and provide yarn and 
needles. 
 

Pastor’s Aid Committee (Riki Mottershead, Coordinator) There are currently 24 women serving 
on 3 teams of the Pastor’s Aid Committee. We are glad to serve on the ministry of helping 
families in times of need. We have served at 2 funerals and visit shut-ins as often as possible. 
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Church of the Good Shepherd
Vestry Report - Year to Year

Funds: Building, Land and Improvements,Church Operating Fund,Day School
January to December 2019

Annual
Budget (This

Year)
YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

Revenues
   Tithes and Offerings

332,000.00 330,160.13334,000.00 321,162.90 96.16 %               1-4000 - Current Year Pledges 99.45 %
10,500.00 16,630.008,000.00 0.00 0.00 %               1-4001 - Prior Year Pledges 158.38 %
35,000.00 37,589.5138,000.00 50,418.76 132.68 %               1-4004 - Current Year Non Pledges 107.40 %
6,500.00 7,113.507,000.00 7,907.50 112.96 %               1-4005 - Plate Offerings 109.44 %

0.00 0.000.00 849.03 0.00 %               1-4006 - Miscellaneous 0.00 %
384,000.00 391,493.14387,000.00 380,338.19 98.28 %     Total Tithes and Offerings 101.95 %

   Other Revenues
20.00 15.5020.00 127.40 637.00 %               1-4007 - Reimbursements 77.50 %
0.00 0.000.00 300.00 0.00 %               1-4115 - Salary Supplement-Assistant Rector 0.00 %

1,400.00 1,261.93900.00 215.70 23.97 %               1-4119 - Interest Income 90.14 %
1,420.00 1,277.43920.00 643.10 69.90 %     Total Other Revenues 89.96 %

   Transfers /Balance Sheet Funds
75,000.00 75,000.0075,000.00 265,474.14 353.97 %               1-4012 - Endowment Income 100.00 %
15,068.00 109,794.4919,300.00 81,286.52 421.17 %               1-4014 - Transfers from other Funds 728.66 %

0.00 0.0065,000.00 0.00 0.00 %               1-4015 - Transfer Stewardship Trust Cap  Man 0.00 %
90,068.00 184,794.49159,300.00 346,760.66 217.68 %     Total Transfers /Balance Sheet Funds 205.17 %

475,488.00 577,565.06547,220.00 727,741.95 132.99 %  Total Revenues 121.47 %

Expenses
   Personnel

5,920.00 5,919.965,920.26 5,919.96 99.99 %               1-5002 - Clergy SECA 100.00 %
0.00 105.020.00 6.89 0.00 %               1-5003 - Professional Development 0.00 %

1,500.00 3,209.601,500.00 1,968.19 131.21 %               1-5004 - Continuing Education 213.97 %
62.00 0.0060.00 1,430.00 2383.33 %               1-5103 - Miscellaneous Personnel 0.00 %
0.00 667.572,000.00 1,167.95 58.40 %               1-5104 - Travel for Deacon 0.00 %

4,200.00 4,248.754,200.00 4,220.00 100.48 %               1-5402 - Nursery Workers 101.16 %
185,606.00 182,288.27173,801.14 178,326.07 102.60 %               1-6001 - Church Salaries 98.21 %
26,000.00 26,000.0426,000.00 26,000.04 100.00 %               1-6002 - Housing 100.00 %
20,080.00 20,043.1720,080.11 16,643.41 82.89 %               1-6003 - Pension 99.82 %
37,908.00 37,126.9837,978.68 43,825.10 115.39 %               1-6004 - Life Health and DisabilityInsurance 97.94 %
1,200.00 3,101.951,200.00 2,376.92 198.08 %               1-6005 - Travel 258.50 %

11,074.00 10,885.1210,239.69 10,021.98 97.87 %               1-6006 - Payroll Taxes 98.29 %
5,200.00 6,786.001,000.00 840.00 84.00 %               1-6007 - Supply Priests 130.50 %

945.00 396.34500.00 1,396.60 279.32 %               1-6010 - Payroll Expenses 41.94 %
10,334.00 9,848.8611,755.38 456.42 3.88 %               1-6113 - Sexton Expense Reimbursement 95.31 %

500.00 573.57500.00 414.00 82.80 %               1-6116 - Rector's Business Expense 114.71 %
310,529.00 311,201.20296,735.26 295,013.53 99.42 %     Total Personnel 100.22 %

   Church Commissions
      Buildings and Grounds

8,000.00 37,192.679,000.00 3,826.43 42.52 %               1-5300 - Building Maintenance and Repairs 464.91 %
2,000.00 1,778.632,000.00 2,577.85 128.89 %               1-5303 - Cleaning Supplies 88.93 %
3,500.00 3,780.003,500.00 6,730.00 192.29 %               1-5305 - Grounds 108.00 %

0.00 0.000.00 100.00 0.00 %               1-5306 - Miscellaneous Administrative 0.00 %
0.00 0.000.00 126,808.55 0.00 %               1-5308 - Bldg. & Grounds-Capital Maintenance 0.00 %

13,500.00 42,751.3014,500.00 140,042.83 965.81 %        Total Buildings and Grounds 316.68 %
      Christian Education

1,000.00 1,466.631,200.00 3,143.44 261.95 %               1-5400 - Youth Ministries 146.66 %
800.00 1,080.15900.00 556.47 61.83 %               1-5401 - Children & Family Ministry 135.02 %

0.00 469.470.00 (61.52) 0.00 %               1-5403 - Vacation Bible School 0.00 %
400.00 566.46400.00 28.24 7.06 %               1-5405 - Adult Education 141.61 %
400.00 309.89400.00 349.78 87.44 %               1-5406 - Miscellaneous Christian Education 77.47 %

2,000.00 2,000.002,000.00 2,000.00 100.00 %               1-5805 - Spruill Fund Scholarships 100.00 %
4,600.00 5,892.604,900.00 6,016.41 122.78 %        Total Christian Education 128.10 %

      Worship
1,000.00 739.27800.00 613.26 76.66 %               1-5500 - Worship -General Expenses 73.93 %
1,800.00 1,451.941,500.00 437.89 29.19 %               1-5501 - Music- General Expenses 80.66 %
3,000.00 2,190.853,000.00 1,628.74 54.29 %               1-5502 - Music Personnel 73.03 %
1,500.00 1,600.221,600.00 1,234.32 77.14 %               1-5503 - Instrument Maintance 106.68 %
1,500.00 1,249.981,500.00 1,117.25 74.48 %               1-5504 - Altar Guild 83.33 %
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Church of the Good Shepherd
Vestry Report - Year to Year

Funds: Building, Land and Improvements,Church Operating Fund,Day School
January to December 2019

Annual
Budget (This

Year)
YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

8,800.00 7,232.268,400.00 5,031.46 59.90 %        Total Worship 82.18 %
      Parish Life

3,000.00 9,498.122,000.00 1,983.01 99.15 %               1-5600 - Parish Life-General Expenses 316.60 %
3,000.00 9,498.122,000.00 1,983.01 99.15 %        Total Parish Life 316.60 %

      Stewardship
500.00 758.60500.00 0.00 0.00 %               1-5700 - Pledge Campaign Expenses 151.72 %
500.00 758.60500.00 0.00 0.00 %        Total Stewardship 151.72 %

      Outreach
5,000.00 2,710.452,500.00 (1,261.90) 0.00 %               1-5800 - Outreach -General Expenses 54.21 %
2,250.00 4,366.934,000.00 2,778.86 69.47 %               1-5811 - Snackbag Program 194.09 %

0.00 0.000.00 (600.00) 0.00 %               1-5813 - Christmas Stars/Special Appeals 0.00 %
0.00 36,300.000.00 105,509.36 0.00 %               1-5818 - Outreach - GS Day School 0.00 %

7,250.00 43,377.386,500.00 106,426.32 1637.33 %        Total Outreach 598.31 %
37,650.00 109,510.2636,800.00 259,500.03 705.16 %     Total Church Commissions 290.86 %

   Operating & Program Support
500.00 586.78600.00 1,962.87 327.15 %               1-5005 - Miscellaneous Expenses 117.36 %

32,500.00 34,509.5035,500.00 33,072.75 93.16 %               1-5900 - Insurance 106.18 %
45,515.00 45,372.8946,000.00 47,227.92 102.67 %               1-5901 - Utilities 99.69 %
5,200.00 5,638.455,500.00 5,749.44 104.54 %               1-5902 - Telephone 108.43 %

250.00 122.84250.00 114.95 45.98 %               1-5903 - Kitchen Supplies 49.14 %
11,000.00 16,008.5214,000.00 13,661.68 97.58 %               1-5904 - Equipment /Technical exp/support 145.53 %

2,500.00 3,353.552,500.00 3,195.82 127.83 %               1-5905 - Stationery and Printing 134.14 %
1,200.00 1,280.211,300.00 3,628.43 279.11 %               1-5906 - Office Supplies 106.68 %
2,000.00 1,556.412,000.00 1,403.46 70.17 %               1-5907 - Postage 77.82 %
2,000.00 2,000.002,000.00 2,000.00 100.00 %               1-5908 - Audit/Professional Fees 100.00 %

300.00 300.00300.00 1,280.99 427.00 %               1-5909 - Vestry Retreat 100.00 %
1,200.00 2,044.161,500.00 2,523.18 168.21 %               1-5910 - Convention Expenses 170.35 %
1,900.00 2,104.872,000.00 2,553.00 127.65 %               1-5911 - Advertising 110.78 %

112.00 454.73400.00 481.47 120.37 %               1-5912 - Solid Waste/Recycling 406.01 %
600.00 1,551.311,500.00 1,937.60 129.17 %               1-5915 - Bank Service Charges 258.55 %

(500.00) 0.000.00 0.00 0.00 %               1-5916 - Less Day School Audit Reimbursement 0.00 %
(3,000.00) 0.00(3,000.00) 0.00 0.00 %               1-5917 - Less Day School W. Comp. Reimburs. 0.00 %

(27,600.00) (13,800.00)0.00 0.00 0.00 %               1-5918 - Less Day School Reimbursement 0.00 %
500.00 518.00500.00 696.24 139.25 %               1-5919 - Interest Expense 103.60 %

2,119.00 2,151.10600.00 2,470.00 411.67 %               1-6009 - Cleaning Service 101.51 %
78,296.00 105,753.32113,450.00 123,959.80 109.26 %     Total Operating & Program Support 135.07 %

   Diocesan Support
51,100.00 51,100.2851,000.00 44,665.66 87.58 %               1-7000 - Fair Share 100.00 %
51,100.00 51,100.2851,000.00 44,665.66 87.58 %     Total Diocesan Support 100.00 %

   Day Care Operating Expenses
0.00 0.000.00 4,562.93 0.00 %               2-5904 - Food 0.00 %
0.00 0.000.00 (110.00) 0.00 %               2-5915 - Fund Raiser Expenses 0.00 %
0.00 0.000.00 4,452.93 0.00 %     Total Day Care Operating Expenses 0.00 %

   Reimbursement Expenses
0.00 0.000.00 150.00 0.00 %               1-9003 - Reimbursable Expenses 0.00 %
0.00 0.000.00 150.00 0.00 %     Total Reimbursement Expenses 0.00 %

477,575.00 577,565.06497,985.26 727,741.95 146.14 %  Total Expenses 120.94 %

(2,087.00) 0.0049,234.74 0.00 0.00 %Net Total 0.00 %
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Church of the Good Shepherd
Balance Sheet Report
Closing Month 2019

Accounts

Assets
   Cash & Investments
      Church Cash & Investments

50,299.72               1-1018 - Church Checking - 1st Carolina
730.07               1-1021 - Rector's Discretionary Checking-FCB

51,029.79        Total Church Cash & Investments
      Stewardship Trust Investments

1,425,689.09               4-1002 - Stewardship Trust
318,390.91               4-1003 - Spruill Trust
25,128.83               4-1008 - Music Funds

1,769,208.83        Total Stewardship Trust Investments
1,820,238.62     Total Cash & Investments

   Receivables
7,377.15               1-1010 - Sales Tax (State)

7,377.15     Total Receivables
   Property and Equipment

18,310.57               1-9995 - Equipment
235,998.45               1-9996 - Building Improvements

6,864,000.00               1-9997 - Church Building
174,010.00               1-9998 - Land

7,292,319.02     Total Property and Equipment
9,119,934.79  Total Assets

Liabilities, Fund Balances, & Restricted Funds
Liabilities

1,430.85               1-2000 - Federal W/H Church
661.00               1-2001 - State W/H Church

1,703.77               1-2002 - FICA W/H Church
18,624.73               1-2030 - Loans Payable-Day School
25,000.00               1-2050 - Note Payable-First Carolkna Bank
12,520.00               1-2052 - Note Payable - Stewardship Trust

59,940.35  Total Liabilities
Fund Balances

234,731.64               1-2999 - Beginning Fund Balance - Church
(233,656.64)               3-2999 - Building, Land & Imp. Fund Balance

(2,025.44)               5-2999 - Designated Fund Balance
   Designated Funds
      Worship

15,568.51               1-2888 - Friends of Music
2,241.43               1-2890 - Flower Guild
1,201.93               1-2930 - Altar Guild Fund

19,011.87        Total Worship
      Outreach

949.00               1-2939 - Outreach Designated Fund
949.00        Total Outreach

      Pastoral Care
940.41               1-2995 - Endowed Discretionary Fund
730.07               1-3005 - Transactions Rector's Discretionary

1,670.48        Total Pastoral Care
      Other Church Funds

291.69               1-2935 - Memorial Gifts
26,244.80               1-2994 - Columbarium Fund
26,536.49        Total Other Church Funds
48,167.84     Total Designated Funds

   Buildings, Land & Improvements
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Church of the Good Shepherd
Balance Sheet Report
Closing Month 2019

Accounts

7,243,710.14               1-2983 - Real Estate Holdings
7,243,710.14     Total Buildings, Land & Improvements

   Stewardship Endowment Trust
      Stewardship Trust

12,930.00               4-2933 - Jenkin's Memorial
1,000.00               4-2984 - Principal Restricted Discretionary
6,650.03               4-2987 - V/ A Thorpe Fund
9,496.64               4-2989 - J/ I Thorpe Fund
5,048.16               4-2990 - Moye Fund

(319,644.99)               4-2996 - Unrealized gains/losses(Shep. Call)
1,718,648.61               4-2998 - Memorial Fund
1,434,128.45        Total Stewardship Trust

      Spruill Trust
309,951.55               4-2985 - Spruill Trust
309,951.55        Total Spruill Trust

      Music Funds
13,818.39               4-2881 - Kroncke Music Memorial
11,310.44               4-5963 - Cooper Music Endowment
25,128.83        Total Music Funds

1,769,208.83     Total Stewardship Endowment Trust
0.00               Excess Cash Received

9,060,136.37     Total Fund Balances and Excess Cash Received
Restricted Funds

0.00               Total Temporary Restricted
0.00     Total Restricted Funds

9,120,076.72Total Liabilities, Fund Balances, & Restricted Funds

"***** Out of Balance *****" (141.93)
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Analysis of Revenues & Expenses - Board/Vestry

Fund: GOOD SHEPHERD DAY SCHOOL
January to December 2019

 Note: The Report Option to include Open Transactions is selected.
Annual

Budget (This
Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

Revenues
   Tuition and Fees

384,540.00 322,958.56369,720.00 322,934.60 87.35 %               2-4000 - SCHOOL TUITION 83.99 %
330.00 1,265.00550.00 330.00 60.00 %               2-4004 - REGISTRATION 383.33 %

3,100.00 3,065.253,475.00 1,656.25 47.66 %               2-4010 - SUPPLY FEE 98.88 %
387,970.00 327,288.81373,745.00 324,920.85 86.94 %     Total Tuition and Fees 84.36 %

   Grants and Other Programs
1,500.00 0.000.00 0.00 0.00 %               2-4005 - T.E.A.C.H REIMBURSEMENT 0.00 %

26,000.00 11,243.3813,000.00 0.00 0.00 %               2-4006 - FOOD PROGRAM REIMBURSEMENT 43.24 %
0.00 0.001,000.00 150.00 15.00 %               2-4017 - FEED-DEPC Food Grant 0.00 %

27,500.00 11,243.3814,000.00 150.00 1.07 %     Total Grants and Other Programs 40.89 %
   Fundraisers

1,500.00 3,397.113,500.00 1,027.79 29.37 %               2-4007 - FUND RAISING 226.47 %
1,000.00 1,004.001,000.00 2,110.00 211.00 %               2-4016 - ANNUAL CAMPAIGN/ABUNDANT GIFTS 100.40 %
2,500.00 4,401.114,500.00 3,137.79 69.73 %     Total Fundraisers 176.04 %

   Other Income
500.00 6,094.841,500.00 6,528.59 435.24 %               2-4008 - OTHER INCOME 1218.97 %

0.00 121.000.00 0.00 0.00 %               2-4009 - TEACHER APPRECIATION 0.00 %
0.00 36,300.000.00 104,729.73 0.00 %               2-4012 - OUTREACH-GOOD SHEPHERD 0.00 %

500.00 42,515.841,500.00 111,258.32 7417.22 %     Total Other Income 8503.17 %
418,470.00 385,449.14393,745.00 439,466.96 111.61 %  Total Revenues 92.11 %

Expenses
   PERSONNEL

21,008.50 21,663.7621,840.00 22,463.33 102.85 %               2-5200 - SEXTON SALARY 103.12 %
286,742.50 289,829.29301,686.25 334,057.99 110.73 %               2-5201 - DAY SCHOOL SALARIES 101.08 %
21,935.80 22,171.9023,079.00 25,317.99 109.70 %               2-5202 - FICA PAYABLE 101.08 %
1,000.00 1,778.002,500.00 1,683.84 67.35 %               2-5204 - STAFF DEVELOPMENT 177.80 %
1,100.00 1,295.352,500.00 2,944.20 117.77 %               2-5205 - PAYROLL EXPENSES 117.76 %

960.00 66.33150.00 40.00 26.67 %               2-5206 - TRAVEL 6.91 %
1,607.15 1,642.831,670.76 1,613.33 96.56 %               2-5207 - SEXTON PAYROLL TAX EXPENSE 102.22 %

(10,334.00) (9,848.86)(11,755.38) (456.42) 3.88 %               2-5208 - SEXTON EXPENSE REIMBURSEMENT 95.31 %
4,000.00 335.671,000.00 0.00 0.00 %               2-5918 - STAFF INCENTIVES/ SPECIAL PAY 8.39 %

0.00 0.000.00 1,000.00 0.00 %               2-5927 - DIRECTOR CONTINUING EDUCATION 0.00 %
328,019.95 328,934.27342,670.63 388,664.26 113.42 %     Total PERSONNEL 100.28 %

   DAY SCHOOL OPERATING EXPENSES
500.00 140.97500.00 0.00 0.00 %               2-5900 - ADVERTISING 28.19 %

27,600.00 13,800.000.00 0.00 0.00 %               2-5901 - REIMBURSEMENT TO GOOD SHEPHERD 50.00 %
0.00 139.000.00 285.28 0.00 %               2-5902 - RECRUITING 0.00 %

480.00 1,080.001,680.00 1,500.00 89.29 %               2-5903 - TELEPHONE 225.00 %
23,000.00 20,438.6620,000.00 18,425.96 92.13 %               2-5904 - FOOD 88.86 %

500.00 0.000.00 0.00 0.00 %               2-5905 - AUDIT 0.00 %
700.00 779.171,000.00 747.16 74.72 %               2-5906 - PARENT/STAFF FUNCTIONS 111.31 %
500.00 454.37500.00 532.33 106.47 %               2-5907 - GENERAL OFFICE EXPENSES 90.87 %

3,000.00 0.003,000.00 0.00 0.00 %               2-5908 - ACCIDENT/ WORKMANS COMP 0.00 %
340.00 340.00340.00 0.00 0.00 %               2-5912 - INSURANCE 100.00 %
100.00 0.00500.00 500.00 100.00 %               2-5913 - PARENT EDUCATION 0.00 %

3,000.00 3,044.543,000.00 1,438.81 47.96 %               2-5914 - KITCHEN SUPPLIES 101.48 %
100.00 518.49100.00 935.41 935.41 %               2-5916 - MISCELLANEOUS EXPENSES 518.49 %
50.00 1,714.961,500.00 3,664.41 244.29 %               2-5917 - BANK CHARGES 3429.92 %

500.00 0.00500.00 0.00 0.00 %               2-5920 - PRINTED MATERIAL 0.00 %
3,000.00 2,404.302,500.00 1,228.40 49.14 %               2-5925 -  FURNITURE/EQUIPMENT REPAIRS 80.14 %

0.00 0.00600.00 0.00 0.00 %               2-5926 - TECHNOLOGY 0.00 %
63,370.00 44,854.4635,720.00 29,257.76 81.91 %     Total DAY SCHOOL OPERATING EXPENSES 70.78 %

   DAY  SCHOOL STUDENT EXPENSES
2,500.00 2,146.424,500.00 9,020.16 200.45 %               2-5400 - EDUCATIONAL SUPPLIES 85.86 %
2,500.00 2,572.103,000.00 3,127.75 104.26 %               2-5401 - EDUCATIONAL EQUIPMENT 102.88 %

600.00 0.00500.00 0.00 0.00 %               2-5402 - STUDENT ACTIVITES 0.00 %
5,600.00 4,718.528,000.00 12,147.91 151.85 %     Total DAY  SCHOOL STUDENT EXPENSES 84.26 %

   BUILDING AND GROUNDS
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Analysis of Revenues & Expenses - Board/Vestry

Fund: GOOD SHEPHERD DAY SCHOOL
January to December 2019

 Note: The Report Option to include Open Transactions is selected.
Annual

Budget (This
Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)
YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

5,000.00 2,452.120.00 448.75 0.00 %               2-5300 - BUILDING REPAIRS/MAINTENANCE 49.04 %
9,000.00 10,343.257,000.00 7,278.96 103.99 %               2-5303 - CLEANING SUPPLIES 114.92 %

14,000.00 12,795.377,000.00 7,727.71 110.40 %     Total BUILDING AND GROUNDS 91.40 %
   GRANT EXPENSE

1,500.00 0.000.00 0.00 0.00 %               2-5001 - T.E.A.C.H EXPENSES 0.00 %
1,500.00 0.000.00 0.00 0.00 %     Total GRANT EXPENSE 0.00 %

   DAY SCHOOL FUNDRAISING
0.00 0.000.00 1,669.32 0.00 %               2-6000 - FUNDRAISER EXPENSES 0.00 %
0.00 0.000.00 1,669.32 0.00 %     Total DAY SCHOOL FUNDRAISING 0.00 %

412,489.95 391,302.62393,390.63 439,466.96 111.71 %  Total Expenses 94.86 %

5,980.05 (5,853.48)354.37 0.00 0.00 %Net Total -97.88 %
DESIGNATED REVENUE

0.00 0.000.00 189.00 0.00 %               2-4011 - RESTRICTED GIFTS 0.00 %
0.00 0.000.00 189.00 0.00 %  Total DESIGNATED REVENUE 0.00 %

5,980.05 (5,853.48)354.37 189.00 53.33 %Net Operating Total -97.88 %
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Year End Balance Sheet

December 2019
Accounts

Assets
(3,183.45)               2-1004 - DAY SCHOOL OPERATING ACCOUNT

   RECEIVABLES
3,065.11               2-1010 - DAY SCHOOL SALES TAX

18,624.73               2-1030 - LOANS RECEIVABLE-CGS
21,689.84     Total RECEIVABLES

   Property & Equipment
8,353.04               2-9995 - FURNITURE & FIXTURES

15,344.61               2-9996 - BUILDING IMPROVEMENTS
23,697.65     Total Property & Equipment

   Fund Balances
(2,039.16)               3-2983 - FIXED ASSETS

(2,039.16)     Total Fund Balances
40,164.88  Total Assets

Liabilities, Fund Principal, & Restricted Funds
Liabilities
   WITHHOLDINGS

(513.00)               2-2001 - STATE WITHHOLDING
(24.42)               2-2002 - FICA WITHHOLDING
490.06               2-2007 - AFLAC INSURANCE WITHHOLDING

(47.36)     Total WITHHOLDINGS
   Fund Balances

22,971.93               2-2983 - FIXED ASSETS
      Designated Fund
         Other Day School Funds

295.00               2-2936 - MEMORIAL GIFTS
295.00           Total Other Day School Funds
295.00        Total Designated Fund

23,266.93     Total Fund Balances
23,219.57  Total Liabilities

Fund Principal
16,756.31               2-2999 - FUND PRINCIPAL DAY SCHOOL

189.00               Excess Cash Received
16,945.31     Total Fund Principal and Excess Cash Received
40,164.88Total Liabilities, Fund Principal, & Restricted Funds
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Name of Congregation

Street Address 1

Diocese

City State

CountyZip + 4

Mailing Address 1 City State

Zip + 4

Federal Tax ID # Congregation's Email address

Report Preparation

Certified by the Clerk of the Vestry

Certified by Treasurer/Financial Officer

Certified by Rector/Vicar/Person in Charge

Page 2 Prepared by (Print or type name)

Page 3 Prepared by (Print or type name)

Daytime Phone

Daytime Phone

Certified by (Print or type name)

Signature Date

Daytime Phone

Certified by (Print or type name)

DateSignature

Certified by (Print or type name)
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Date
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Congregation City Diocese Page 2

Rocky Mount North CarolinaChurch of the Good Shepherd

Total Active Baptized Members (end of report year) = M19.

M19: Add the increases entered in Box 1 to Box M18. Then subtract the decreases entered in Box 2 

for the total active membership as of December 31, 2019

Active Baptized Members of 

the Reporting Congregation At 

Year-End

Using the 2018 Parochial Report, record the Number of Baptized Members Reported as of December 31,2018. 

(See your 2018 Parochial Report, Box M18)

  Using Last Year's Report:

2.  Decreases during year:  All baptized members lost by death, transferred to another congregation, 

removed to inactive status in the Register of Church Membership and Rites, removed for other reasons, or not 

removed from last year's membership count.

Decreases in Membership

Total Decreases = 2.  12

Increases in Membership

Total Increases = 1.  4

 478Members Reported Last Year = M18.

1.  Increases during year:  All members added to the baptized members section of your congregation's 

Membership Register during 2019 by: baptism, confirmation/reception, or transfer; and those persons restored 

from inactive status, or not counted in last year's membership count.

During the Report Year

  Using the Register of Church Membership and Rites:

Active Baptized Members of 

the Reporting Congregation 

Reported Last Year

Membership, Attendance and Services of the Reporting Congregation

 470

Communicants in Good 

Standing of the Reporting 

Congregation

6. Others who are active whose baptisms are not recorded in the 

Parish Register, or in another Episcopal congregation.

Others Active
Others = 6.  13

Youth

3. Adult communicants in good standing (age 16 and over) =

4. Youth communicants in good standing (under age 16) =

5. Total communicants in good standing (3 + 4) =

3.

4.

5.

Adults  269

 79

 348

Communicants in good standing: All baptized members of the reporting congregation, who “have received 

Holy Communion at least three times during the preceding year” and are faithful “in corporate worship, unless 

for good cause prevented,” and “in working, praying, and giving for the spread of the Kingdom of God.”

  Using the Service Register:

Average Sunday Attendance 

for  2019

Easter Attendance in 2019

7.  Sunday (& Saturday Evening) Attendance: Divide total attendance by the 

total number of Sundays when services were held.

(9)9. Easter Sunday Attendance  233

 147Average Sunday Attendance = 7.

8. Average Principal Worship Service Attendance on a Weekday (in 

congregations without Sunday or Saturday evening services)
 0= 8.

Number of Holy Eucharists 

Celebrated During  2019

Daily Offices and Other 

Services Held During 2019

Total Sunday & Saturday Evening Eucharists  114

Daily Offices Held on Weekdays  79

Daily Offices Held on Sunday  14

Total Private Eucharists  49

Total Weekday Eucharists  74

Burials conducted in 2019  5

Marriages conducted in 2019  3

  Sacraments & Services:

Baptisms in 2019

Confirmations in 2019

Received in 2019

Baptisms 16 years and older  0

Received by a bishop

Confirmations under 16 years of age

Confirmations 16 years and older

Baptisms under 16 years of age

 0

 0

 0

 3

10.

11.

12.

13.

14.

15.

16.

(10)

(11)

(12)

(13)

(15)

(14)

(16)

(17)

(18)

(19)

(20)

(21)

17.

18.

19.

20.

21.

  Education:

  Using the Register of Church Membership and Rites:

Children and Youth

Adult Education NoYes

Total Church School Students Enrolled  72

XRegular Sunday or weekday adult education programs held?

22.

23.

Number of adults engaged in religious education or spiritual formation24.  49

(22)

  Languages in which Worship is conducted:

English25. Spanish French Other

Other (please list)26. .
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Congregation City Diocese Page 3

Rocky Mount North CarolinaChurch of the Good Shepherd

(5)Other operating income, including unrestricted gifts & restricted gifts 

used for operations, & contributions from congregation's organizations

5.

(4)Money from investments used for operations in 20194.

(3)Plate offerings, pledge payments & regular support3.Operating Revenues

(2)2.Total $ Pledged

(1)1.Number of Pledges

(6)Unrestricted bequests used for operations6.

Stewardship and Financial Information of the Reporting Congregation

Total All Revenues  (B + C) = D

Subtotal Non-Operating Revenues  (8 + 9 + 10 + 11) = C

Funds for transmittal to other organizations

Contributions & grants for congregation based outreach & mission 

programs

Additions to endowment, & other investment funds

Funds received for capital projects

(11)

(10)

(9)

(8)

11.

10.

9.

8.

Total Operating Revenues  (A + 7) = B

(7)Assistance from diocese for operating budget7.

Subtotal Normal Operating Income  (3 + 4 + 5 + 6) = A

Non-Operating Expenses

Operating Expenses

Non-Operating Revenues

12. To diocese for assessment, apportionment, or fair share (12)

13. Outreach from operating budget (13)

14. All other operating expenses (14)

Subtotal Operating Expenses  (12 + 13 + 14) = E

15. Major improvements & capital expenditures (15)

16. Expense for congregation's outreach & mission (16)

(18)18. Funds transmitted to other organizations

Subtotal Non-Operating Expenses  (15 + 16 + 17 + 18) = F

Total All Expenses  (E + F) = G

  At Year-End:

19. (19)Total cash in all checking & passbook savings accounts

Total investment at market value (not including cash reported in line 19)20. (20)

 105

$324,441 

$380,338 

$89,000 

$74,120 

$50,000 

$0 

$41,030 

$0 

$18,001 

$2,298 

$44,666 

$107,688 

$442,565 

$163,133 

$19,246 

$10,885 

$346,165 

$1,791,070 

As of December 31, 2019

  Giving Information for 2019:

  Report of Revenues and Expenses for 2019:

Number of signed pledge cards for 2019 -report year

Total dollar amount pledges for 2019-report year

$593,458 

$61,329 

$654,787 

$594,919 

$193,264 

$788,183 

$593,458 

(17)17. $0 Funds contributed to Episcopal seminaries
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Congregation City Diocese Page 4

Rocky Mount North CarolinaChurch of the Good Shepherd

Priest(s) Serving this Congregation

1. Johnson Matthew Ransom

Rector 2008 North Carolina

2014

Year Ordained

Middle NameFirst Name

Year called to this 

congregation:

Church Pension StatusEmployment status at this congregation:

Full time Part time Non-stipendiary Active Retiree Non-active

Title of position Diocese of canonical residence

Last name of Rector, Vicar, Dean, Priest-in-charge or interim

X X

Year Ordained

Middle NameFirst Name

Year called to this 

congregation:

Church Pension StatusEmployment status at this congregation:

Full time Part time Non-stipendiary Active Retiree Non-active

Title of position Diocese of canonical residence

Last name of associate priest, assisting priest or curate

Year Ordained

Middle NameFirst Name

Year called to this 

congregation:

Church Pension StatusEmployment status at this congregation:

Full time Part time Non-stipendiary Active Retiree Non-active

Title of position Diocese of canonical residence

Last name of associate, assisting or other priest

Year Ordained

Middle NameFirst Name

Year called to this 

congregation:

Church Pension StatusEmployment status at this congregation:

Full time Part time Non-stipendiary Active Retiree Non-active

Title of position Diocese of canonical residence

Last name of associate, assisting or other priest

If you have more than 4 priests who serve this congregation on a regular basis, complete this form online (where additional blanks 

will be generated) or attach a page to this paper form.

If you have no priest at present, who leads Sunday worship services? (check all that apply)

Deacon OtherLay LeaderSupply priest

(Give full name of long-term supply)A long-term supply priest:

Deacon(s) Serving this Congregation

2001

ElaineVelinda1. Hardy

Deacon (Vocational) Transitional Deacon

Year Ordained

Middle NameFirst Name

X

Last name of Deacon

+

Deacon (Vocational) Transitional Deacon

Year Ordained

Middle NameFirst NameLast name of Deacon

+

Name(s) of other congregation(s) currently served by these priests (if any)

Explanation of Unique or Unusual Clergy Situation:

 2019 Annual Report, page 31



Congregation City Diocese Page 5

Rocky Mount North CarolinaChurch of the Good Shepherd

Outreach Ministries and Volunteer Activity of this Congregation

Using the checkboxes below, please indicate whether your congregation provided any of the following community service or 

outreach ministries during 2019.

If yes, indicate whether a few volunteers were involved in the ministry, or a larger number of your members were involved.

Please also estimate in the space provided approximately how many people were helped or served each month by the 

ministry.

YesNo

Few volunteers 

involved

Many volunteers 

involved

Estimated number of 

people served

Food pantry, soup kitchen, or meal projects X1. 500

Sustainable food garden/cooperative (such as "Farm to 

Tray")

X2. 200

Cash, vouchers, or help with rent/utilities X3. 50

Day care, preschool, before- or after-school programs X4. 100

Tutoring or literacy programs X5.

Health programs (parish nurse, clinics, health education, 

etc.)

X6.

Community organizing, organized social issue advocacy X7. 30

Job placement, job training, employment counseling X8.

Building projects (such as Habitat for Humanity) X9. 10

Support groups (bereavement, divorce, job loss, 12-step, 

etc.)

X10. 100

Programs for the elderly and homebound persons X11. 25

Clothes closet, thrift store X12.

Homeless or no-freeze shelter X13.

Overseas sponsorships, microloans, Heifer Project, Haiti 

relief

X14. 100

Other, not listed X15.

.
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