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STATE OF THE PARISH 
 
Rector’s Report  
(Sermon Preached for Lent 2, 2016) 
Philippians 3:17-4:1 
Luke 13:31-35 
 In the name of the Father, and of the Son, and of the Holy Spirit.  Amen. 
 
 This past December my yellow lab Attie turned 13 years-old.  In celebration of this 
momentous occasion, I made a collage of pictures that spanned her lifetime.  One of the pictures 
was from the first time I saw Attie at the breeders’ when she was 1 week-old.  In the corner of 
the shot is Attie’s mother lying on her side, and snuggled up against her belly is a pile of 12 tiny 
lab puppies.  Jesus only describes himself using feminine imagery once in the gospels – today 
when he describes himself as a mother hen with her chicks.  It’s the same sort of thing as Attie 
experienced – a loving mother whose primary purpose is to bring her children closer together 
and to her. 
 
 For 2015 the vestry set three goals for the parish – to explore ways of addressing the long 
term needs of our buildings and grounds, to grow our ministry offerings to children and youth, 
and to promote the spiritual development of the congregation.  Additionally, I set the goal of 
increasing the number of ways for us to engage with scripture.  We have made significant 
progress with each of these goals.  The buildings and grounds and finance committees have 
been working to evaluate our ongoing contracts, the patterns of maintenance expenses, and the 
likely long-term needs of our facilities.  Also, with the hiring of an Interim Director of Christian 
Education, we have been able to offer additional ministries with children, youth, and families of 
young children. 
 While we have also deepened our spiritual development, especially through the addition of 
more groups centered around the scriptures, I believe this is where we need to focus our 
energies in 2016.  Jesus longs to be close to us.  Every moment of every day Jesus is Immanuel, 
God with us, reaching out to us as we wander away.  We keep rebelling, but Jesus’ desire to 
gather us like a mother hen with her chicks never dims.  “Spiritual development” can mean just 
about anything, but I’m defining it as going deeper in our relationship with Christ – of opening 
our hearts and allowing ourselves to be drawn together with Christ and one another.   
 
 It’s easy for any organization to become too focused on institutional maintenance.  Many 
churches have gone into survival mode, where institutional maintenance becomes the whole 
reason for their being.  For those churches, their primary motivator is fear.  We at Good 
Shepherd have to be careful not to go down that road.  Institutional maintenance is necessary 
for any organization, but as a church we have to remember the reason we need staff and 
committees and budgets and all that sort of thing: Christ.  The whole purpose of institutional 
maintenance is so we can be the church – the Body of Christ manifest in the world.  We need a 
clearly defined yet nimble structure so we can be freer to focus on spiritual development, 
through which we live into our identity as children of God. 
  With that in mind, I have several administrative goals for the year.  First off, for the 
building and grounds and the finance committees to keep doing what they’re doing to address 
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the present and future financial and property needs.  In particular, finance has been working on 
a planned giving campaign, which I hope to see unveiled by this summer.  I also want us to 
revise and streamline our personnel policies so that they support the staff we have rather than 
the staffing structure from a generation ago.  Lastly, I would like for us to restructure our 
cumbersome committee and commission system so that it is flexible and can be adapted for 
different needs in different times.  At Tuesday’s vestry meeting I will nominate Tom Jenkins, 
who has already been a great aid in this endeavor, to be our senior warden.  In that role he will 
have much involvement in the administration of this parish, which will be a gift to all of us. 
 Overall, my goal in all that is for our structure to be flexible so it can adapt as our needs 
change, but clear and defined enough that we don’t have to be anxious about survival.  We 
really have very little to worry about at Good Shepherd.  We have lost several members to 
death or relocation, but several new individuals and families have also joined the parish – in 
fact, we broke even in 2015, neither gaining or losing in our total number of members.  
Considering the decline of mainline Christianity in America, as well as the demographics of 
Rocky Mount, this is a blessing.  We also balanced our budget in 2015 and had an increase in the 
amount pledged for 2016.  Of particular note, we had 19 new pledges, which is unpresented.  
Additionally, we have a healthy endowment and carry no debt. 
 So we don’t need to worry.  Good Shepherd has been blessed and continues to be a blessing. 
Free from worry, we can concentrate on letting our barriers down so Christ can draw us in.  
One of the collects at morning prayer puts this beautifully: “Lord Jesus Christ, you stretched out 
your arms of love on the hard wood of the cross that everyone might come within the reach of 
your saving embrace.”  May we allow ourselves to be gathered in God’s saving embrace like 
chicks to a hen, and live into our identity as one flock with one Good Shepherd. 
 
Senior Warden’s Report 
 I have thoroughly enjoyed serving as your senior warden this past year – admittedly, it 
took me a little time to realize how truly blessed and honored I was to have this job; but, after 
some time, I did realize that this was an honor as well as a growing experience for me.  My 
predecessors left me some really big shoes to fill, so I went to work.  
 There was so much giving in 2015, which allowed me to observe my fellow parishioners at 
Good Shepherd as you shined the light of Christ for others to follow.  Your light was bright 
indeed as you came through by giving and giving again – giving of your time, your talents, and 
your gifts.  The results were, and still are, bountiful: packing meals for Stop Hunger Now, the 
Conetoe beehives, the summer lunch program, the beautiful blue Advent altar hangings, the 
youth Christmas caroling (that was music to my ears!), along with the snack bag program, our 
food pantry, Thanksgiving dinners, Christmas stars, music ministries, knitters, altar guild, 
flower guild, acolytes, day school, and, before you know it, a new columbarium.  I could go on 
and on…  It is your giving that makes all this happen in the name of Christ. 
 Your vestry faced many challenges during this year as well as many opportunities.  We 
began the year discerning same-sex marriage in our church, and Matt led us through this and 
other challenges – all the while, Matt continues to guide us to become more spiritual.  I, for one, 
have needed his guidance in developing a deeper understanding of Christ and how to live a 
more Christ-like life.  And what a blessing his leadership has been to Good Shepherd.  

While death has claimed some of our long-standing parishioners, I am consoled by seeing 
so many new faces at church, especially the little ones.  The work that Jeanne and Katharina 
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have done with the children and youth programs has given us the problem of having to plan for 
more children in the future – I can’t think of a better problem to have. 
 I want to thank the vestry, especially the outgoing vestry members (Jim Ashby, Kelly 
Frohbose, and Lisa Godwin) for their wisdom, generosity, and willingness to work for the good 
of our parish.  I also want to thank Tom Jenkins, junior warden, for making my job so easy.  I 
am grateful to have served you, and I know exciting and fulfilling times await all of us at Good 
Shepherd.  See you at church! 

-Submitted by Al Hicks, Senior Warden 
 
Summary of Vestry Acts 
Motions Taken by the Vestry on January 20, 2015 

• The vestry decided against same-sex marriage by a secret ballot vote. 
 
Motions Taken by the Vestry on March 3, 2015  
No February meeting due to inclement weather 

• Tom Jenkins made a motion to balance the deficit by getting $10,000 from the Building 
and Grounds Fund (4-3000), plus $2,563.52 from Outreach Designated Funds (1-2939), 
plus $9,361.63 from the Prior Year Endowment Carryover (1-2947) 

o Kelly Frohbose seconded 
o Approved 

• Kelly Frohbose made a motion to break Outreach Designated Funds into these two 
funds: 

    Debbie’s Fund 1-3009 
    Designated Outreach Fund Balance 1-2939 

o Tom Shannon seconded 
o Approved 

• Al Hicks made a motion to get money from the Prior Year Endowment Carryover to 
clean up the negative balances in Christian Education and Magnetic Church in the 
approximate amount of $2,546. 

o Tom Jenkins seconded 
o Approved 

• Al Hicks made a motion to pay the hourly staff for the inclement weather days they 
could not work.   

o Louis Booth seconded 
o Approved 

 
Motions take by the Vestry on March 23, 2015. 

• Al Hicks made a motion to pay down the $1364.88 negative balance in 2005 Capital 
Campaign (1-2936) with 1-2999. 

o Lisa Godwin seconded 
o Approved 

• Al Hicks made a motion to put $1.97 from the Pew Torches Fund into the Worship 
Designated Fund. 

o Tom Shannon seconded 
o Approved 
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• Jim Ashby made a motion to use Garden Club Fund money to plant up to four trees in 
the day school playground. 

o Ted Sherburne seconded 
o Approved 

• Al Hicks made a motion, pending their acceptance and resolution of any conflict of 
interest, Bob Edwards and Flo Alston to serve on the stewardship trust.  

o Louis Booth seconded 
o Approved 

 
Motions taken by the Vestry on May 19, 2015 

• Louis Booth made a motion to borrow $20,000 from the stewardship trust to be repaid in 
quarterly installments of $2,500 plus interest over two years. 

o Al Hicks seconded  
o Tom Shannon abstained 
o Approved 

• Tom Jenkins made a motion to accept the seven alarm recommendations as made by the 
building and grounds committee in their report and to allow them to move forward as 
outlined. 

o Louis Booth seconded  
o Approved 

 
Motions taken by the Vestry on June 16, 2015 

• Ted Sherburne made a motion to appoint Louis Booth as an alternate and Jim Curtis as a 
delegate to the diocesan convention. 

o Jim Ashby seconded 
o Approved 

 
Motions taken by the Vestry on August 18, 2015 

• Tom Jenkins made a motion to accept the pricing schedule for the columbarium. 
o Jim Ashby seconded 
o Approved 

• Tom Jenkins made a motion to accept the Columbarium Guidelines as presented with the 
exception of the elimination of the lines in number 3 stating, “Each existing niche owner 
and future owners are requested to look at this urn as soon as possible to eliminate any 
question at the time of need.  Any urn other than this urn must be approved by the 
Rector prior to the time of need.” 

o Jim Ashby seconded 
o Approved 

 
Motions taken by the Vestry on November 17, 2015 

• Al Hicks made a motion to move forward with the planned and legacy giving campaign. 
o Jim Ashby seconded 
o Approved 
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Motions taken by the Vestry on December 15, 2015 
• Louis Weeks made a motion, on behalf of the finance committee, that the vestry request 

a transfer of $5,000.00 from the day school to the church to defray the cost of utilities 
o Motion from committee – no second required.   
o Approved.   

• Louis Weeks made a motion, on behalf of the finance committee, that the vestry request 
$5,000.00 from the buildings and grounds fund, held by the stewardship trust, to defray 
the cost of unexpected building repairs.  If the money is not needed to balance the 
budget, it is to be returned. 

o Motion from committee – no second required.   
o Approved.   

• A motion was made to proceed with the proposed project to enclose the organ wind 
chest and reroute airflow so it comes from the church rather than the basement.  The 
organist/choirmaster is requested to work with the finance committee to determine 
which music funds will cover the projected cost of $5,000.00. 

o The motion was seconded and approved. 
 
Selected Figures from the Parochial Report 
Membership 
Membership reported in 2014  495  
Increases during 2015  19  
Decreases during 2015  20  
Membership for 2015  494  
All communicants in good standing*  391 
 Those under 16  79 
 Those 16 and over  312  
Others who are active  38  
*All baptized members of the reporting congregation, who “have received Holy Communion at least three 
times during the preceding year” and are faithful “in corporate worship, unless for good cause 
prevented,” and “in working, praying, and giving for the spread of the Kingdom of God.” 
 

Services 
Average Sunday attendance  149   
Easter Sunday attendance  272   
Total Saturday evening and Sunday Eucharists  105 
Total weekday Eucharists  91   
Total private Eucharists  47   
Daily Offices held on Sundays  5 
Daily Offices held on weekdays  112   
Marriages conducted in 2015  2  
Funerals conducted in 2015  12   
Baptisms (over 16 years-old)  0   
Baptisms (under 16 years-old)  7   
Confirmations (over 16 years-old)  5   
Confirmations (under 16 years-old)  0  
Received by a bishop  4  
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CHRISTIAN FORMATION 
 
Children’s Ministry 
 Sunday school was offered weekly from January to mid-May and mid-September to 
December. We continued to use the curriculum “Feasting on the Word.” Divided into two age 
groups (PreK3 – 1st graders and 2nd – 5th graders), the children encountered the biblical story of 
that particular Sunday and deepened their experience through age-appropriate activities. We 
are grateful to our dedicated teachers who continued to offer their gifts even when the number 
of students was low. Starting February 2016, Christian education for children of all ages will 
move to Wonderful Wednesdays. 
 In addition to including older children in the young children/family events, we also started 
to offer events and activities that are specially geared towards the 2nd – 5th graders such as the 
luminary workshop in December (which included a family-style meal, games, and luminary 
making). This event was well attended, and we hope to provide more offerings for this specific 
age group in 2016. 

-Submitted by Katharina Johnson, Interim Director of Christian Education 
 

Ministry with Young Families 
Through hiring Katharina Johnson as Interim Director of Christian Education, the ministry 

with young families could expand significantly. We started a group on Facebook as an easy 
platform for communication. Much of the relationship building happens through social media, 
texting, and personal contact. 

Social events brought together many families and children, some of them new to Good 
Shepherd: a spontaneous “Beat-the-Rain” playdate in October (six families), “Meet-and-Eat” 
gathering at the Haleys’ in November (20 adults and 15 children/babies), and a St. Nicholas 
Celebration at the Johnsons’ in December (17 adults and 17 children/babies). The Christmas 
pageant brought out record numbers of children as young as four weeks all the way up to 
seniors in high school and a congregation of over 200 people. Several families were first-time 
attendees at the pageant. Also, three healthy girls were born to families in our congregation, 
and at least four families joined/rejoined our church in 2015.  

The renewed focus on family ministry has created much energy and “buzz” in the 
congregation, and we will continue to build on this momentum by offering social events and 
outreach opportunities for families, growing the involvement of families in Wonderful 
Wednesdays, and researching new ways of integrating young children and families in our 
weekly worship. 

-Submitted by Katharina Johnson, Interim Director of Christian Education 
 

Day School 
 Good Shepherd Day School experienced yet another prosperous year in 2015, full of exciting 
happenings and teachable moments.  In November of 2015 our day school board elected Ms. 
Keller Strandberg as board chair. Keller as well as our board of new members are optimistic and 
enthusiastic. Their leadership skills are simply impeccable.  They have accepted a rigorous 
responsibility in leading the day school, and their combination of skill, integrity, knowledge, 
and compassion has proved to be steadfast and beneficial. We greatly appreciate their service 
and all of the new opportunities that come with it.  
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 The staff at Good Shepherd Day School strives for excellence in their teaching.  To support 
staff who wish to further their education, the day school board continues to apply for funds 
from the T.E.A.C.H. scholarship program.  This program pays half the cost of tuition and books 
for teachers’ continued education, and the day school pays the other half.  In 2015, Ms. Marilyn 
Rankins-Cajuste successfully completed her Associate Degree in Early Childhood Education 
with honors, and she is looking forward to pursuing her bachelor degree soon. The day school 
is exceptionally close to having 75% of the teachers with an associate degree or higher – 100% is 
the ultimate goal.  
 Enrollment was consistently higher than the projected numbers, and our infant rooms 
flourished with new life this year.  Thus, the day school exceeded revenue expectations; 
however, there were a few unplanned expenses for building maintenance and cleaning 
supplies.   In addition to income from tuition, we raised a total of  $2,910.29 through fundraising 
initiatives including the day school auction, Lenten dinner sale, and participation in the Healthy 
Kids collaborative project, Shape NC.  
 The day school continues to receive superior ratings in sanitation (a challenge for many 
preschools), and it maintains a stellar reputation as a four-star childcare center. With the 
increased education of the day school teachers, higher programmatic scores, and the 
implementation of the “creative curriculum,” the day school expects to earn a five-star rating 
during the next license assessment.   
 We are appreciative to the parishioners for kindly supporting us and welcoming us each 
day into the church and parish hall.  How quiet these halls and classrooms would be without 
us!  Over the last 57+ years, many children and families have come through these doors. The 
sound of children laughing, singing, and growing in our day school is refreshing.  It is our 
divine duty and pleasure to make the most of every teachable moment, leaving an everlasting, 
positive, and loving impression in the lives of our families.  If you are interested in volunteering 
in our day school, please contact me at 252-442-1092 ext 227 or sjordan@goodshepherdrmt.org. 
 Highlights of 2015 

• We participated in several Healthy Kids programs of the Down East Partnership for 
Children, including Shape NC (Nutrition and Physical Activity Self-Assessment for 
Childcare Centers).  

• Day school parents participated in several workdays, assisting with projects and 
improvements of the buildings and grounds. 

• We graduated five Pre-K students. 
• We organized a garden that produced tomatoes, banana peppers, thyme, and green and 

red peppers  
• The 3, 4, and 5 year-old classes participated in monthly storytelling at Braswell 

Memorial Library. 
• We held our annual family fun day on the playground of Good Shepherd.  
• At Thanksgiving, parents were invited to share a traditional Thanksgiving lunch with 

their child. Each family was asked to make a donation of three canned foods, and as a 
result we were able to replenish the food pantry. 

• At Christmas, the school sponsored a “Tree for Warmth” to collect hats and gloves for 
those living at the Bassett Center. 

-Submitted by Shawanda Jordan, Day School Director 
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Youth Ministry 
 During the spring, a youth ecumenical program was created with two other local churches: 
“Faith in Action.” The goal of this cooperation is to have two activities each semester, with one 
focused on community service and the other on fellowship. The community service event last 
spring was gleaning sweet potatoes at a nearby farm for cleaning and distribution to those in 
need. The fellowship event was a visit to the Bassett Center, where youth gathered games and 
crafts and played with the Bassett Center residents.  

Additional events in the spring included packing snack bags for the outreach program, 
traveling to Defy Gravity and Mellow Mushroom, and playing kickball with youth from First 
Methodist, First Presbyterian, St. Andrew’s, and Lakeside Baptist. The spring ended with a trip 
to Busch Gardens with the youth of First Presbyterian and St. Andrew’s.   

During the summer the youth participated in the Gatekeepers missions program, which, in 
partnership with other area churches, reaches out to those in need in the Rocky Mount area.   

In the early fall, our rector met with the youth at the Moss Farm outing and asked for their 
input and interest about events.  A fall calendar was created, and the parents of youth led 
and/or chaperoned each event.  Activities included packing snack bags for outreach and a trip 
to the Bassett Center. The “Faith in Action” events were gleaning sweet potatoes and a 
fellowship night at First Methodist for dinner, games, an outreach project (homemade wooden 
reindeer that were sold in town or auctioned off at the participating churches, with the proceeds 
going to the Milton and Miles feeding program), and a devotional activity.  

2015 ended with Christmas caroling for our homebound parishioners and a festive 
Christmas party at the home of Emily and Paul Bondy.  The middle school age children 
assembled the luminaries in preparation to put them out on Christmas Eve.   

-Submitted by Jeanne Shannon, Interim Coordinator for Children Youth Ministry 
 

Adult Christian Education 
 One of my goals for Good Shepherd in 2015 was to increase the number of opportunities for 
us to engage the scriptures.  My vision is that at any given time we will have several small 
groups facilitated by church members.  Last spring Jim and Joan Ashby led groups for men and 
women, respectively, that used Andy Stanley’s bible study “Five Things God Uses to Grow 
Your Faith.”  After completing this study, the women continued to meet every other week 
during the summer for “Tuesday Table Topics and Lunch Bunch.” 
 During Lent I offered a Wednesday evening study on the Revelation to St. John the Divine 
that focused on the sometimes overlooked hope throughout the book.  I also led two Sunday 
morning series, one about marriage in the bible and one on characteristics of Episcopalians 
(with a focus on Anglican Approaches to Scripture).  On other Sundays I gathered with a group 
of parishioners to explore the gospel lesson for the day using study guides from St. Stephen’s, 
Richmond, VA.  There were also two instructional Sunday workshops: one on palm crosses and 
one on advent wreaths. 
 This fall we began Disciple bible study on Wednesday evenings.  Disciple, a yearlong 
program, focuses on increasing biblical literacy with the aim of equipping participants to be 
fuller disciples of Christ.  There was also a small group that met Thursday mornings, “My Faith, 
My Life.”  Using videos from Rob Bell’s NOOMA series, the participants explored how the 
scriptures have influenced their lives. 
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 The adult Christian education offerings were still primarily clergy led, which is not 
sustainable nor healthy for the parish.  Over the next year I hope more parishioners will offer to 
facilitate small group bible and book studies.   

-Submitted by Matthew Johnson, Rector 
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PASTORAL CARE 
 
Pastoral Care Commission  

Your commission has been hard at work over the last twelve months. The commission 
meets monthly to confer about the physical and spiritual needs of people in our congregation 
and those who may not be members of our parish but who are known to us. The commission 
sees that people who are homebound or otherwise unable to attend church can have 
communion and flowers taken to them. Commission members also visit parishioners in 
hospitals and care facilities, and they coordinate the other pastoral care ministries.  

-Submitted by Jim Curtis, chair 
 
Encouragement Ministry  

The encouragement ministry is a group of seven church women who provide prayer, 
support, and encouragement for any individual and their loved ones on Good Shepherd’s 
prayer list by writing notes and sometimes calling or visiting those on the list.  In 2015 
approximately 514 notes were written.  The group meets the third Wednesday of each month, 
(except December) to divide the names on the prayer list (efforts are made that the members get 
different names each month). Then the addresses are distributed to members so they can let the 
recipients know about our prayers on their behalf and of our concern and support for their 
current needs. The feedback from recipients of this ministry has been exceptionally positive.   

-Submitted by Cheryl Coppedge, coordinator 
 
Knitting Group 

The Good Shepherd knitters are comprised of eight ladies who come together on 
Wednesday mornings to share God’s love through knitting articles for people in need locally 
and in distant places.  This year we provided: 

• 3 baby blankets (for Good Shepherd babies) 
• 6 baby blankets (for the Pregnancy Care Center) 
• 11 sweaters (for the Agape Orphanage) 
• 8 sweaters (for Peacemakers) 
• 32 cancer caps 
• 22 scarves (for My Sister’s House, Peacemakers, and cancer patients) 
• 12 caps (for the Agape Orphanage, Peacemakers and the Pregnancy Care Center) 
• 12 sets of sweater vest, cap, and scarf (for the Seamen’s Institute) 
• 1 seaman’s helmet (for the Seamen’s Institute) 

-Submitted by Boo White, coordinator 
 
Pastor’s Aid Ministry  

The pastor’s aid ministry has 27 people who consider it a privilege to be able to help 
parishioners during a time of particular need.  We have served receptions at eleven funerals or 
provided a meal to the deceased’s family this past calendar year.  We also strive to take meals as 
needed to people when they have had a baby, are recuperating from hospital stays, etc.  In 
addition, we try to identify families who need a little help on a long-term basis, and we do our 
best to take them meals and stay for visits.   

-Submitted by Riki Mottershead, coordinator 
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PARISH LIFE 
 

Worship: Altar Guild 
The Church of the Good Shepherd altar guild is composed of men and women whose 

duties include preparing the altar area before a service, caring for the communion vessels and 
linens following a service, maintaining and cleaning of the vestments and altar hangings, 
ordering liturgical supplies, and polishing the brass and silver. There are currently sixteen full-
time members as well as two part-time members who assist with special services. 

In 2015, in addition to the regular scheduled services, the altar guild prepared the 
sanctuary and assisted the clergy for twelve funerals, seven baptisms, one wedding, and one 
bishop’s visitation. The guild also put in extra time and effort during Holy Week and for the 
multiple services on Easter Sunday. 

A training session was held for all members as well as several make up sessions.  The altar 
guild handbook was revised and updated, and members were presented with this new manual 
at the sessions.  This manual is available in both print and digital format. Members were also 
presented with magnetic name tags. 

The year ended with the purchase of new Advent hangings and vestments from J. Wipple 
and Co. Ltd, United Kingdom.  These hangings are given in memory of Ed Turner and Jim 
Wood. 

-Submitted by Pat Weeks, coordinator 
 

Worship: Acolytes 
Acolytes assist the clergy during various worship services and rites.  It is one the ways 

youth can serve the church, and it is a valuable mission.  At Good Shepherd, young people may 
begin as acolytes in the fourth grade and serve until they graduate from high school.  They 
process the cross, torches, and gospel book, assist the celebrant in preparing the elements, and 
help with the collection.  We have four acolytes per service at 10:30 a.m. and one at 8:00 a.m.  
We also have a thurifer, usually Tom Jenkins or Howard Weeks, for certain festival services and 
evensongs. 

In 2015 we had 28 Acolytes.  There were two trainings conducted by the rector and acolyte 
master in September and October.  Eight senior acolytes will graduate in June 2016.  

-Submitted by Howard Weeks, acolyte master   
 

Worship: Readers 
After receiving approval and training the rector and a member of the worship commission, 

readers and intercessors are scheduled for each service.  At the 10:30 a.m. Sunday service there 
are two assignments, one to read the lesson and one to lead the prayers of the people.   There is 
one reader/intercessor scheduled for each 8:00 a.m. Sunday service, each 7:30 a.m. Wednesday 
service, and each 12:10 p.m. Wednesday service.  Volunteers for the 8:00 a.m. service are 
parishioners that normally attend that liturgy.  The same is true for the two Wednesday 
services. 

There are presently 22 members of the congregation who are licensed for the various 
reading positions.  This group includes five of our youth, with some of them heading off to 
college next fall.   

-Submitted by Frank Meadows, coordinator 
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Worship: Lay Eucharistic Ministers 
Lay eucharistic ministers perform the duties of chalice bearer or distributor of the bread 

during the Communion services.  Just as with the readers, each lay eucharistic minister is 
approved and trained by the rector.  There is a one person scheduled for each 8:00 a.m. service 
and at least two for each 10:30 a.m. Sunday service.  The Wednesday services each have a single 
parishioner to serve as a chalice bearer.  There are presently 11 members of the congregation 
who are licensed for this ministry.   

-Submitted by Frank Meadows, coordinator 
 
Hospitality Guild 

The hospitality guild assists with food preparation for many Good Shepherd events, and it 
focuses on creating a welcoming environment for everyone through fellowship. In 2015 we 
hosted the following activities: 

• Mardi Gras celebration with mask making for kids held in the parish hall 
• Wednesday evening Lenten dinners 
• A lunch and reception for Bishop Hodges-Copple in May 
• The annual parish picnic in September 
• Sip n’ Dip at the Bondys’ home in October 
• Sip n’ Dip hosted by Kelly and Fred Frohbose in November 

-Submitted by Emily Bondy, coordinator 
 
Music Program 
 Approximately thirty-seven parishioners make musical offerings as members of the Cherub 
Choir, the Alleluia Choir, the Good Shepherd Choir, and the Good Shepherd Funeral Choir – 
with an age span of eighty years among participants.    
 Music At Good Shepherd is a series of special services and concerts offered throughout the 
year, supported by the Friends of Music at Good Shepherd.  During the past year, highlights of 
the series have included concerts by Mediterranean Baroque, the Schola Cantorum of the 
Diocese of East Carolina, Katherine Johnson (a fifteen year old organist), and Heartland 
Baroque, as well as several sung services by our own choirs and the annual Mother’s Day 
Dinner Theatre. The offering from our Advent service of Lessons and Carols raised funds for 
outreach ministries in our community. 
 The generous sharing of time, talent, and treasure by many parishioners makes our music 
program possible.  Every member of the congregation is a part of the music program through 
the singing of hymns and service music.   

-Submitted by Lawrence Goering, Organist and Choir Director 
 
Outreach 
 The purpose of the outreach commission of the Church of the Good Shepherd is to provide 
opportunities for our congregation to lovingly serve, according to their passions and their 
abilities, people in need.  
 In 2015, the outreach commission provided financial support to community organizations 
including Communities in Schools, New Destiny Outreach Ministries, People of Faith Filling in 
the Gaps (POF-FIGS), United Community Ministries, and My Sister’s House. 
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 Snack Bags: The outreach commission continued to operate the snack bag program and 
Wednesdays were added to the schedule. Approximately 8,000 bags were given out in 2015.  
 Thanksgiving Dinners: Good Shepherd provided 85 dinners that were given to needy 
families through the Bassett Center.  This was also the first year that fresh fall greens and sweet 
potatoes were included.  The produce was harvested by parishioners at fields maintained by the 
Conetoe Family Life Center in Conetoe, NC.     
 Conetoe Family Life Center: A wooden deck at the back of the center was built and funded 
in large part by Good Shepherd.  Also, volunteers from Good Shepherd, several area churches, 
and youth from the Conetoe Family Life Center built and painted 75 bee hives from kits to 
replace ones that had been damaged by bears and/or needed to be replaced due to age.  
 Summer Lunch Program for School Students: Good Shepherd partnered with the Down East 
Partnership for Children and the Edgecombe County Public Schools to participate in a federally 
funded program to provide a free lunch to school students.  Lunch was served Monday through 
Friday from June 15th through August 7th, and our parking lot was used by the Edgecombe 
County Mobile Unit as a distribution point for other participating groups and organizations to 
pick up their meals.  Good Shepherd was the only “open site” for this program.  On most days 
Good Shepherd also provided an activity or program for the children. 
 Food Pantry: A variety of groceries were given out to those in need when available.  The 
pantry is a work in progress and throughout 2015 the outreach commission discussed plans and 
implemented procedures to improve this program.   
 Christmas Stars: 70 children and youth received Christmas gifts. 

-Submitted by Ron Sowers, chair 
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PARISH RESOURCES 
 

Buildings and Grounds 
Over the course of 2015, the buildings and grounds commission continued its function of 

keeping up and improving the parish’s real property.  The commission meets on the last 
Wednesday of each month at 12:15 p.m. in the library off the parish hall lobby.  Commissioners 
are also in frequent touch with one another between meetings as the need to discuss issues may 
arise.  As a note, the commission will miss Louis Booth and all the effort he put forth on behalf 
of buildings and grounds for many years.  

Most of the commission’s work focuses on repairs and maintenance.  Good Shepherd’s 
buildings form a sprawling complex that has evolved from the church construction in 1873 to 
the latest addition, the parish hall of 1997.  The varied character of the buildings embodies that 
long history, and keeping them up requires personal involvement and detailed effort.  Good 
Shepherd’s buildings have nine roof systems and 26 HVAC systems/units, so each year brings 
quite a bit of need for attention to them as well as to all other aspects of the facilities. Volunteers 
from the parish perform the work whenever possible, and when volunteers cannot do a job the 
commission hires professional contractors.   
 Activities in 2015 included: 

• Replaced the front sign along Church Street 
• Stabilized the exterior church flag  
• Finished repair of old termite damage in wood work in the Baptistery 
• Maintained regular termite inspections 
• Made various repairs to kitchen faucets, toilets, lavatories, washing machine, stoves, 

freezers, and refrigerators 
• Made repairs to the HVAC system of the church including 

o Major repairs to the boiler components 
o Replacement of the church air conditioning compressor 

• Maintained and repaired HVAC units throughout the offices, parish hall, and day 
school 

• Maintained temperature settings throughout the buildings 
• Repaired several of the interior and exterior wooden doors 
• Reviewed, discussed, and commented to the vestry on plans for the new 

columbarium that began construction in 2015 
• Repaired roof leaks in the red tile hallway and Rumsey Ellis room 
• Relocated a large bulletin board to the red tile hallway, repaired and painted the 

walls where the bulletin board had been located and in the red tile hallway 
• Repainted the doors to the foyer and parish hall 
• Maintained various electrical components including light switches, outlets, lamp 

post, exit signs, and ground fault indicators throughout the building (did you know 
it takes a 40 foot extension ladder to reach the top lights in the church?) 

• Maintained and monitored the burglar/fire alarm systems, a log of alarms, and the 
security cameras. 

• Reviewed proposals for lawn care and recommended a change in vendor beginning 
December 1, 2015 

-Submitted by Dillon Rose, chair 
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Finance Committee 
 The finance committee meets monthly and consists of the rector, the treasurer, a vestry 
liaison and members of the church appointed by the vestry.  The finance committee met eleven 
times in 2015 to review financial statements and make recommendations to the vestry.    
 
2015 Financial Review 
 The church continues to be financially sound with no outstanding debts.    As in past years, 
expenses related to building repairs, office equipment, and utilities were higher than planned.  
Review of the significant expense categories of utilities, telecommunications, and technology 
has been underway and will continue in 2016.   There were positive increases in income over 
budget which offset some of the additional expense.   The overall effect of the expenses created 
a deficit of approximately $2,500.  This deficit, which was 10% of that in 2014, was covered by a 
transfer from prior year surpluses.  The finance committee also reviewed and gratefully 
received major gifts including a significant donation that allowed construction to begin on the 
second phase of columbarium burial space in the front churchyard.       
 
2016 Projected Income 
 While the church is still receiving outstanding pledges, results show the current pledges 
received for 2016 slightly above 2015 pledge levels.  The breakdown of pledges provides some 
positive highlights: Increased pledges were received from 39 parishioners, and 19 new pledges 
were received.   The vestry anticipates additional pledges to be submitted, but is budgeting 
based primarily on pledges received.    
 Budget needs will be assisted by an increased contribution from the stewardship trust, 
which will rise approximately 6.7% in 2015 to $75,000.  The budget is being managed carefully 
to allow for long delayed salary increases for staff and to maintain ministry funding wherever 
possible.  
 In order to continue to increase the funding for ministry that is provided by the stewardship 
trust, the finance committee is completing a program for planned and directed giving to Good 
Shepherd.  These gifts have been given throughout our history by parishioners whose desire to 
continue the witness to the glory of God that is Good Shepherd and its people.  These gifts have 
powerful impact on the ability of the church to grow mission and ministry and care for and 
enhance the facilities.   

-Submitted by Bill Walker, chair 
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Church Statement of Assets and Liabilities 
 

 
Statement of Income and Expenses 12/31/2015 and Budget Comparison 

 
 
Stewardship Trust 

The Good Shepherd stewardship trust was created to manage the legacy gifts given for the 
benefit of the Church of the Good Shepherd.  There are six voting members appointed by the 
vestry of serve a three year term and are eligible for appointment of two additional three year 

Assets 12/31/2015 12/31/2014
Cash and Investments 253,872$        235,281$             
Receivables (Stocks pending sale, sales tax refunds) 22,276$           8,656$                 
Property and Equipment 7,231,009$     7,189,540$         
Stewardship Trust Assets 1,542,159$     1,625,401$         

Total Assets 9,049,316$     9,058,878$         

Liabilities & Fund Balances
Prepaid 2015 Pledges 42,342$           39,936$               
Insurance Payable (1,383)$           (1,383)$                
Note Payable to Stewardship Trust -$                 2,000$                 
Total Liabilities 40,959$           40,553$               

Prior Fund Balance 3,064$             1,365$                 
Excess Cash Received (2,491)$           (21,925)$              
Designated Funds Balance 240,488$        266,770$             
Property Fund Balance 7,225,137$     7,146,714$         
Total Stewardship Trust Fund Balance 1,542,159$     1,625,401$         
Total Fund Balance 9,008,357$     9,018,325$         

Total Liabilities and Fund Balances 9,049,316$     9,058,878$         

 2015 Budget  2015 Actual 
 Under/Over 

Budget 
Revenues
Current Year Pledges 328,660$        346,863$             5.2%
Prior Year Pledges 1,000$             6,850$                 85.4%
General Fund Unpledged 44,408$           31,395$               -41.4%
Plate Offerings 7,100$             6,759$                 -5.0%
Miscellaneous 11,280$           304$                    -3610.5%
Endowment Income 71,000$           71,000$               0.0%
Transfers (Actual- Prior Year Surplus; Budget - Internal Loan Repayment) (2,000)$           2,491$                 180.3%

461,448$        465,662$             0.9%

Expenses
Personnel 237,673 253,820 6%
Building and Grounds 27,200$           42,635$               36%
Diocesan Support 50,295$           50,295$               0%
Church Commissions 33,450$           26,774$               -25%
Operating Expenses 79,225$           92,138$               14%

 
Total Expenses 427,843$        465,662$             8%

 
Net Revenue over Expenses $33,605 -$                      
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terms.  The church treasurer is also a voting member and the rector and senior warden are non-
voting members.  The trust meets quarterly and its fiscal year ends September 30th.    

Retiring members of the trust in 2015 are Frank Meadows and Reuben Harris, who each 
served for nine years.  The remaining voting members are Virginia Grochowski, Lucy Rose, Flo 
Alston, and Bob Edwards, as well as the church treasurer.   The vestry will be appointing two 
new members to serve an initial three year term in 2016.   

As of October 14, 2015, assets held and managed by the trust were $1,557,824. In addition, 
the trust also manages a Building and Grounds Fund and a Music Fund for the church, with 
balances as of October 14, 2015 of $6,647 and $31,991 respectively.  The return on the invested 
trust funds for the year was 5.07%.  

The trust distributed $81,000 to the church in 2015 which consisted of $71,000 from the 
Trust Fund and $10,000 from the Building and Grounds Fund.  The recommended distribution 
to the church for 2016 from the Trust Fund is $75,000. 

-Submitted by Reuben Harris, chair 
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ADDENDUM 1 
Annual Meeting Agenda 

February 21, 2016 
 
I.  Administration 
 Call to order 
 Prayer 
 Hymn 478  “Jesus, our mighty Lord”   Monk’s Gate 
 Appointment of parliamentarian 
 Determination of quorum 
 Vestry elections 
 Report from the senior warden 
 Report from the finance committee 
 
II.  Ministry 
 Prayer 
 Hymn 664  “My Shepherd will supply my need”   Resignation 
 Report from the outreach committee 
 Report from the Interim Director of Christian Education 
 
III.  Conclusion 
 Prayer 
 Hymn 645  “The King of love my shepherd is”   St. Columba 
 Dismissal 
 Voluntary    Prelude and Fugue in E Minor  J. S. Bach. 
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ADDENDUM 2 
Vestry Nominees 

 
Kim L. Bayless 

I have been a member of the Church of the Good Shepherd since 1993.  My wife, 
Nan (Brantley), and I were married here in 1992. Lucas and Adam, our sons, were 
also baptized here. My professional career has led me to practice law at Poyner 
Spruill, LLP, for more than 35 years. I have also applied my business 
administration degree to help start and operate several local businesses.       
  I have truly enjoyed the fellowship at Good Shepherd and consider the church 

an integral part of my family’s life. Over the years, I have served as a Sunday school teacher, 
Habitat for Humanity volunteer coordinator, a lay reader, and a frequent participant of the 
Men’s Service Group. 
 I would be honored to extend my service to the church and its parishioners as a member of 
the Vestry. 
 
Emily Bondy 

I was born in Washington, DC, and moved to Washington, NC, at the age of 
10.  A cradle Episcopalian, I consider myself a lifelong North Carolinian and have 
been an active member of Good Shepherd since moving to Rocky Mount in 2004. 
My husband Paul and I have two daughters, Courtney (18) and Malone (15).  I am 
a current member of the Flower Guild and Hospitality Committee, served as 

assistant choir director for the Alleluia Choir, and currently am involved in the Adult Choir.  I 
also continue to teach a yoga class in the parish hall on Tuesdays, which allows my love of yoga 
to help influence the lives of my students. 
         In 2014  I completed a year-long vestry term and enjoyed the experience of that aspect of 
church ministry.  I am honored and humbled to be asked to once again serve on the vestry and 
will continue to keep the congregation’s interest at heart as we continue to grow and expand the 
ways in which we do that what Christ has asked us to do, “to love and serve each other with 
care, compassion and love.” Thank you. 
 
Christine Braswell 

My husband Chase and I moved to Rocky Mount just over a year ago with our 
little boy, Warren.  After a quick church search, we instantly bonded with the 
warm community of Good Shepherd.  I was born and raised Episcopalian, and, 
growing up in a Navy family, I was exposed to many different parishes 
throughout the country.  I find it can be difficult for young adults to connect and 
commit to a church, but Chase and I have made a strong effort to involve 

ourselves in the Episcopal Church no matter where we have lived.  We have been members of 
St. Thomas Episcopal Church in Oriental, North Carolina, and St. Thomas Episcopal Church in 
McLean Virginia. Each church has come with its own unique congregation and experiences, but 
I’ve loved the community of the Episcopal Church all the same.  
 I am a graduate of Randolph-Macon College with a background in Environmental Science, 
and my work experience has been split between environmental consulting and environmental 
education for children.  At Good Shepherd I’m looking forward to volunteering with the new 
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Wednesday program and generally being a stronger part of the church community.  I have not 
served on a vestry before, and I am honored to be considered for the role.  I hope to bring a 
fresh young voice and new ideas to the table, while respecting and collaborating with the other 
members.  I also hope to get to know each of you and to be positive advocate for the wishes and 
desires of the young as well as the entire congregation.    
 
Jenny McKellar 

I am a lawyer at Battle Winslow Scott & Wiley, where I practice 
employment and healthcare law with my husband, Scott, who is also a 
lawyer.  We have two sons – Jack, a second grader, and Matthew, a first 
grader, both at Winstead Avenue Elementary School in Rocky Mount.   
 Scott and I grew up nearby in rural Northampton County and we both 

pursued our undergraduate and legal studies in Chapel Hill.  In 2005, we married and moved to 
Rocky Mount.   
 When Scott and I were looking for a church home in Rocky Mount, we visited  
Good Shepherd because Scott was raised in the Episcopal Church.  I was a bit skeptical because 
it was so different from my Baptist upbringing.  However, I immediately felt welcome at Good 
Shepherd.  I was impressed with the open-minded, non-judgmental nature of the Episcopal 
Church in general and our congregation in particular, as well as the beauty and solemnity of the 
service.    
I participated in a confirmation class at Good Shepherd and, in 2009, was confirmed by Bishop 
Curry.  Both of my sons were baptized here, and having a church home where they feel 
comfortable and engaged has been important to me.   
 I have participated in the children’s ministry here at Good Shepherd as well as the Flower 
Guild, and I also serve on the Board for the Day School.  I am thankful to have Good Shepherd 
to help center me in our fast-paced world.  I was humbled to be asked to be on the vestry, and I 
would consider it a great honor to serve.   
 
Mac Tilley  
appointed by the vestry to finish Ted Sherburne’s term 

I was asked by the Vestry to serve out the remaining two year term of Ted 
Sherburne as Ted is moving from Rocky Mount. I accepted and am happy to 
serve the church in this capacity. I was a lifelong Methodist until I started 
dating Frankie, now my wife, in 2002. I began attending Good Shepherd with 
her and quickly grew fond of the rituals and the feel of the services.  We were 
married in the church on November 11, 2006, and I was later confirmed in the 
church by Bishop Curry. My relationship with Good Shepherd goes way back: 

I was an Eagle Scout in Troop 11, which was sponsored by the Good Shepherd, back in the early 
sixties and served as Scoutmaster of the troop from 1974 to 1976.  During my time with the 
scouts I spent many happy hours in the scout room in the basement of the old building.  For the 
last 14 years I have been active in the Good Shepherd men’s group and have represented our 
parish as a delivery person for Meals-on-Wheels.  I appreciate this opportunity and will do my 
best to serve the church over the next two years as a member of the vestry.  
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John Thorp  
appointed by the vestry to finish Louis Booth’s term 

I have been an Episcopalian for my entire life.  I was born in Rocky Mount 
and started my church life as a member of Good Shepherd.  After leaving Rocky 
Mount in 1948 to go to Chapel Hill, I came back in 1955 when I got out of the 
service.  Upon my return my family and I joined the original members of Christ 
Church.  While there I served as senior warden, junior warden, lay reader, and 
on every committee that needed my presence.  Upon the closing of Christ 

Church I returned to Good Shepherd and have been a member here ever since.  I hope to be of 
service to Good Shepherd during my time on the vestry.   

 












