
 

 

 
Vestry Meeting 

November 19, 2019 at 6:00 p.m. 
 

Missional Church Statement 
Institutional maintenance is a necessary, but ultimately secondary, function of a congregation.  If souls are 
not transformed and the world is not healed, the congregation fails no matter what the treasurer reports… 
Decisions not growing out of prayer and Bible study and worship will be less likely to sustain and nourish the 
parish as it seeks to carry out its primary mission in obedience to the Holy Spirit.1 
 
Group Norms 
• Read what’s emailed in advance (reports/minutes) and come prepared with any questions/comments 
• Don’t have side conversations – listen when others are speaking 
• Stay on topic 
• Speak up during the meeting (don’t wait until the parking lot) 
• Direct parishioners’ feedback “appropriately” so they’re heard 

 
Agenda 

I. Evening Prayer (6:00 p.m.) 
 

II. Opening (6:10 p.m.) 
a. Review “Missional Church Statement” and “Group Norms” 
b. Vestry counters 
c. Approval of October 15 minutes – emailed 
 

III. Focus Topic: Financial Review (6:15 p.m.) – emailed, selections attached 
 

IV. Bible Study (6:45 p.m.) 
 

V. Reports (7:10 p.m.) 
a. Day School 

i. camera policy – attached 
ii. cleaning contract – emailed 

iii. cafeteria floor – emailed 
b. Outreach report – emailed 

i. Turkey boxes 
ii. Christmas stars 

c. Christian formation report – emailed 
d. Buildings and Grounds – attached 

i. doors 
ii. phone/internet 

iii. basement clean-out 
 

VI. Misc. from Rector and Wardens (7:35 p.m.) 
a. Battle society plaque 
b. Diocesan convention 
c. Thanksgiving, Advent, and Christmas 
d. Vestry vacancies and nominations 

 

VII. Compline (7:50 p.m.) 
 

VIII. Adjourn (8:00 p.m.) 

 
1 Randolph Ferebee, Cultivating the Missional Church: New Soil for Growing Vestries and Leaders (New York, 
MY: Church Publishing, 2012) 19, 3-4. 

Upcoming Events: 
 

November 21st from 10:00 a.m. to noon –  
Day School Thanksgiving Feast 
 

November 27th at 6:30 p.m. – Thanksgiving Eve service 
 

December 8th at 5:00 p.m. – Lessons and Carols service 
 

December 17th at 6:00 p.m. – Vestry meeting 
 

December 18th at 10:00 a.m. – Day School pageant 
 

December 22nd at 10:30 a.m. – Church pageant 
 

December 24th at 4:40 p.m. – Christmas Eve prelude 
   at 5:00 p.m. – Christmas Eve service 
 

December 24th at 10:00 p.m. – Christmas Eve prelude 
   at 10:30 p.m. – Christmas Eve service 
 

December 25th at 10:30 a.m. – Christmas Day service 
 

January 21st at 6:00 p.m. – Vestry meeting 
 

February 9th at 9:15 a.m. – Annual meeting 
 

February 18th at 6:00 p.m. – Vestry meeting 
 

March 22nd at 10:30 a.m. – Bishop’s visit 
  at 12:30 p.m. – Bishop’s lunch with vestry 



Church of the Good Shepherd  
Vestry Meeting 

November 19, 2019 at 6:00 p.m. 
 

Bible Study: Isaiah 42:5-12, 16 
 

5  Thus says God, the LORD, 
 who created the heavens and stretched them out, 
  who spread out the earth and what comes from it, 
 who gives breath to the people upon it 
  and spirit to those who walk in it: 
6  I am the LORD, I have called you in righteousness, 
  I have taken you by the hand and kept you; 
 I have given you as a covenant to the people, 
  a light to the nations, 7 to open the eyes that are blind, 
 to bring out the prisoners from the dungeon, 
  from the prison those who sit in darkness. 
8  I am the LORD, that is my name; 
  my glory I give to no other, nor my praise to idols. 
9  See, the former things have come to pass, 
  and new things I now declare; 
 before they spring forth, 
  I tell you of them. 
 

10  Sing to the LORD a new song, 
  his praise from the end of the earth! 
 Let the sea roar and all that fills it, 
  the coastlands and their inhabitants. 
11 Let the desert and its towns lift up their voice, 
  the villages that Kedar inhabits; 
 let the inhabitants of Sela sing for joy, 

  let them shout from the tops of the mountains. 
12 Let them give glory to the LORD, 
  and declare his praise in the coastlands. 
13 The LORD goes forth like a soldier, 
  like a warrior he stirs up his fury; 
 he cries out, he shouts aloud, 
  he shows himself mighty against his foes. 
 
14 For a long time I have held my peace, 
  I have kept still and restrained myself; 
 now I will cry out like a woman in labor, 
  I will gasp and pant. 
15 I will lay waste mountains and hills, 
  and dry up all their herbage; 
 I will turn the rivers into islands, 
  and dry up the pools. 
16 I will lead the blind 
  by a road they do not know, 
 by paths they have not known 
  I will guide them. 
 I will turn the darkness before them into light, 
  the rough places into level ground. 
 These are the things I will do, 
  and I will not forsake them. 

 
 

• What word, phrase, or image do you notice in particular? 
• As a vestry member, have you ever felt you were walking “blind… [on] a road… [you] 

did not know” (vs. 16)?  Explain. 
• When would you say your congregation has needed to hear something like, “new things 

I now declare; before they spring forth, I tell you of them” (vs. 9)? 
 
 



Church of the Good Shepherd 
Vestry Minutes 

November 19, 2019 
 
Present: Becky Bryan, Cheryl Coppedge, Catie Roche, Mary Palmer, Jeannette Belfield, Albert 
Ervin, Gary Williams, Eric Seale, Tommy Moore, Jim Curtis, Matt Johnson, Lisa Godwin (Clerk), 
Jon Colston (Treasurer) 
Stewardship Trust members Tom Jenkins and Flo Alston were also present. 

 
Opening: The Vestry began with Evening Prayer and followed by reading the Missional Church 
Statement and The Group Norms. The minutes from the October meeting were approved. 

 
Focus Topic: Financial Review 

 
Expenses are tracking close to budget for both the Church and the Day School; however, 
income is lower than expected. Jon Colston held a lengthy discussion with the Vestry 
concerning finances for both. 

1. Day School: Our 5 Star Day School has a waiting list. Raising tuition to reflect the 
quality of our services is a viable solution. The Vestry discerned over 2 plans presented 
in Emily Haley’s report for raising tuition and approved Plan B. A motion was raised and 
passed. There will be an Ad Hoc Committee put in place to look at long term options 
such as fundraising, NC Pre-K affiliation and other solutions for the financial deficit. 
These will be presented at the annual meeting in February. 

2. Church: Meetings between all committees involved have taken place over the last 
several months related to the monies the Church received from the Stewardship Trust 
this past summer. The Church and the Stewardship Trust are working together to come 
up with a joint compromise. A motion was raised to request a new 5 year plan from 
Buildings and Grounds for all facilities. Motion passed. A motion was also raised for a.) 
the Stewardship Trust and the Finance Committees to reconvene to b.) Determine the 
criteria for the amount of the Reserve Fund c.) Determine the governing principles for 
the Reserve Fund and d.) discuss implications on the amount of the quarterly Trust 
income. The motion passed. 

 
 
Bible Study 

 
The Vestry read Isaiah 42:5-12, 16. Some quiet time was held to reflect on the passage. 

 
Reports: 

 
Outreach: see report 

 
Christian Education: see report 



Day School: The Day School is considering cameras for the classrooms. We will need a 
governing policy concerning this and Emily is researching all the options. We are still exploring 
quotes for the Janitorial Services. The cafeteria floor is stable for now but we are getting quotes 
for a more permanent solution. 

 
Buildings and Grounds: Cheryl met with Dillon Rose concerning the overage in price the new 
doors. Dillon reduced his profit by 5% which will help with the overall cost. The new phone and 
internet system is hooked up and working. Mac Tilley organized a much needed basement 
clean out. 

 
Rector’s Report: A Battle Society donors’ plaque will be hung in the 1997 (Parish Hall) 
Building. The 204th Annual Convention for the Episcopal Diocese of NC will be held this 
weekend, November 22-23, in Winston Salem. We will have 6 Vestry openings for next year. 

 
 
The Vestry closed with prayer and adjourned at 8:45 p.m. 



From: Will Haley <willhaley@gmail.com> 
Date: Aug 28, 2019, 12:36 PM -0400 
To: Tom Parker <tparker@goodshepherdrmt.org> 
Subject: Please forward to Vestry, Finance, and Stewardship 

 Dear Church Leadership.  

I wanted to let each of you know that I’m resigning from the Vestry effective August 28th, 2019.  

I am very proud of what the Vestry has done over the last two years. We’ve acknowledged our 
position of privilege within the community and did everything in our power to support those who 
rely on Good Shepherd as a place to educate their children or as a place of employment.  

During the same two years, I’ve had a front row seat to the day-to-day operations of the Day 
School. I’ve honestly tried to compartmentalize this part of my life and my Vestry 
responsibilities, but after the August meeting I can no longer keep the firewall in place.  

During the August meeting, I came to appreciate how close we came to defaulting on payroll 
obligations and how many people would have preferred defaulting over drawing from the Trust. 
I’ve seen this type of sentiment before when an error occurred in payroll and a teacher didn’t get 
paid. The total lack of empathy and understanding that initially came from the Church was 
chilling and that same sentiment clearly echoed in the August meeting.  

Very few people within the Church understand and appreciate the scope of the Day School 
Operations. I pray that those few continue to advocate for the school’s employees and students, 
and continue to educate the less informed. I also pray for those working to resolve the financial 
issues appreciate the commitment the Church has made to the Day School and don’t let hubris 
get in the way of a real and lasting resolutions.  

Sincerely, 
William A. Haley, V  

 

From: Melissa Whitley mdswhitley@gmail.com Subject: Vestry  

Date: October 29, 2019 at 9:53 AM 
To: Matt Johnson mjohnson@goodshepherdrmt.org  

Hi Matt, 
i just realized that I never sent this.  

I hereby officially resign from the Church of the Good Shepherd Vestry. I wish the vestry and the 
church as a whole the very best.  

Thank you, Melissa Whitley  

 



 
 

The Church of the Good Shepherd 
Treasurer’s Report 
November 19, 2019 

 
 
     Over the last several weeks, the Rector, Wardens, Treasurer, and respective financial 

committees have met to discuss the finances of the church.  Topics have included:  The $50,000 

emergency request from the Stewardship Trust, Day School finances and shortfalls, and the 

operational challenges facing the church on a daily basis. 

     Although in many cases, the budgeted amount for expenses have been in line, revenues and 

income are down.  Also, additional unforeseen capital projects have been needed, causing 

increased cost and adjusting our building and grounds five-year plan.  These issues combined 

with support for the day school continue to cause a cash flow issue for the church. 

     Several recommendations have come from these meetings, to be put before the vestry for 

consideration of approval. 

 

• An immediate and substantial increase in day school tuition is needed.  With a five-star 

accreditation and high demand shown with a waiting list, the tuition charged should be 

in line with other similar schools in the area.  Also, the tuition should be reflective of the 

high level of service the day school is providing parents and students. 

 

• A re-structuring of capital improvement monies and undesignated gift funds is 

recommended to go back under church operations currently under Stewardship Trust.  

A separate account, managed by a financial committee, would replace our current 

system of requesting these funds from Stewardship Trust as re-imbursement.  First, 

Stewardship Trust cannot pay vendors directly for work done at the church, causing 

delays, and secondly, this change would relieve some of the fiduciary responsibility 

concerns that the trustees have, when monies leave the trust. 

 



The total amount of dollars that would be transferred out of Stewardship Trust has not 

been decided, but a new account would be easy to establish, as we already have a 

relationship with T.D. Ameritrade. 

 

• A decision on restructuring and removing undesignated funds from the Stewardship 

Trust has a meaningful impact on the $50,000 emergency request.  Options currently 

discussed revolve around a structured loan of some type or a complete forgiveness of 

the emergency request.  If it is determined that the undesignated funds will be 

separated, the $50,000 could be considered part of an undesignated gift (Shirly Boone 

for instance) and would not be paid back to Stewardship Trust in the form of a loan.  In 

this case the emergency request would be forgiven.  However, your decision will have a 

long-lasting impact on designated and undesignated gifts going forward into the future. 

 

• The trustees of the Stewardship Trust will expect a higher threshold when requests are 

made in emergencies going forward.  They do not feel that the trust can continue to 

take on these requests and sustain its long-term mission of support for the church for 

future generations. 

 

• The consensus from these financial meetings, is that our current financial model and 

constant cash flow issue is not sustainable.  These recommendations, produced from 

the meetings, are an attempt to re-capitalize the church’s operations account and buy 

time to implement changes to the school, while exploring potential state and federal 

partnerships.  It may also allow for the gifting program to have time to get off the 

ground.  We need to show improvement and financial turn-around, or we will have to 

re-visit more serious changes in early 2020. 

 
 
 
Jonathan D. Colston 
Treasurer 



CURRENT
# children Tuition Income

  Infant 1 3 $690.00 $2,070.00
Infant 2 4 $690.00 $2,760.00

Young Toddlers 5 $675.00 $3,375.00
 Toddler 1 5 $675.00 $3,375.00
 Toddler 2 6 $635.00 $3,810.00

Older Toddlers 8 $635.00 $5,080.00
Young Preschool 8 $610.00 $4,880.00

Pre-K 8 $610.00 $4,880.00
TOTAL 47 $30,230.00

12 months $362,760.00
$75 supply $3,750.00
TOTAL $366,510.00

PLAN A
# children Tuition 5% Income Tuition 10% Income

  Infant 1 3 $800.00 $2,400.00 $800.00 $2,400.00
Infant 2 4 $800.00 $3,200.00 $800.00 $3,200.00

Young Toddlers 5 $708.75 $3,543.75 $742.50 $3,712.50
 Toddler 1 5 $708.75 $3,543.75 $742.50 $3,712.50
 Toddler 2 6 $666.75 $4,000.50 $698.50 $4,191.00

Older Toddlers 8 $666.75 $5,334.00 $698.50 $5,588.00
Young Preschool 8 $640.50 $5,124.00 $671.00 $5,368.00

Pre-K 8 $640.50 $5,124.00 $671.00 $5,368.00
TOTAL 47 $32,270.00 $33,540.00

Jan-Feb $64,540.00 Mar-Dec $335,400.00

12 months $399,940.00
$75 supply $3,750.00
TOTAL $403,690.00
Difference $37,180.00

PLAN B
# children  Tuition 0% Income New Tuition Income

  Infant 1 3 $690.00 $2,070.00 $800.00 $2,400.00
Infant 2 4 $690.00 $2,760.00 $800.00 $3,200.00

Young Toddlers 5 $675.00 $3,375.00 $750.00 $3,750.00
 Toddler 1 5 $675.00 $3,375.00 $750.00 $3,750.00
 Toddler 2 6 $635.00 $3,810.00 $725.00 $4,350.00

Older Toddlers 8 $635.00 $5,080.00 $725.00 $5,800.00
Young Preschool 8 $610.00 $4,880.00 $700.00 $5,600.00

Pre-K 8 $610.00 $4,880.00 $700.00 $5,600.00
TOTAL 47 $30,230.00 $34,450.00

Jan-Feb $60,460.00 Mar-Dec $344,500.00

12 months $404,960.00
$100 supply $5,000.00
TOTAL $409,960.00
Difference $43,450.00



Church of the Good Shepherd 
Joint Meeting of the Finance Committee and the Stewardship Trust 

November 12th, 2019, at 5:00 p.m. 
 

What’s Happened So Far 
• $100k deficit ($50k deficit for school, $50k deficit for church) in 2018 

o depleted a large portion of cash reserves 
• Cash flow issues in summer 2019 (nothing terribly unusual – revenue for both church 

and school goes down in summers – but no longer had sufficient cash reserves) 
• July 2019 – $50,000 transfer from Stewardship Trust to cover operating expenses 

o Four options currently before the vestry 
§ Don’t pay back money 
§ Pay back money to the stewardship trust (perhaps a plan similar to roof 

repayment) 
§ Pay back some of the money 
§ Take out bank loan to repay stewardship trust 

• Actions Taken 
o Cutting Expenses (planned staffing changes, fewer new education materials 

needed since were already updated in prep for star rating evaluation, major 
capital projects are complete ) 

o Increasing revenue (tuition increase, stricter tuition collection, fundraising – e.g. 
character breakfast in spring w/projected $10k revenue)  

§ Increased Enrollment (now at maximum of 55 students w/wait lists for 
most classes, especially younger ones) 

o Discussions underway with outside agencies, especially re federal/state monies 
and grants 

 
Financial Review 

• Meeting with wardens, treasurer, bookkeeper, rector, day school director to review Day 
School finances 

• Meeting with wardens, treasurer, bookkeeper, rector to review Church finances 
• Finance committee meeting to review overall financial situation 

 
Conclusions 

• School and church have generally kept expenses within budget; however, income has 
not been sufficient to support those expenses 

• With current operations, overall financial situation is unlikely to drastically change – but 
added together, several modest revenue increases would bring expense/income much 
closer to balanced 

• Buildings are in much better shape, but they are aging and will continue to have need of 
repairs 

• Need expand planned giving 
 

matt
Text Box
Notes for 11/12 meeting prepared by Matt Johnson



Recommendation from Finance Committee 
• Formation of ad hoc committee to look at viability of options for the Day School 

o formation of committee is underway – will include representatives from the 
parish, the school (former parents), the community (Head Start, Down East 
Partnership, etc.) 

o committee would issue report by annual meeting 
o Potential options 

§ continue Day School as-is and raise $30-60k annually (fundraising, 
increase tuition, increased tuition collection)  

§ discontinue older classes and expand birth through 3 years-old rooms 
• that’s where both need and money is 

§ Form partnership with another organization (e.g. head start, NC PreK, 
Capital Broadcasting, etc.) 

§ temporally close Day School (or temporally relocate Day School) and… 
• tear down buildings, build new facility on-site 
• keep buildings, build new facility next-door 
• gut buildings and completely redo interior 

§ permanently close Day School (outstanding contracts?, cost to shutter 
building?, cost to demolish building?) 

§ other possibilities??? 
• Transfer undesignated funds (which includes capital improvement funds), from 

Stewardship Trust into new, separate investment account 
o would remove conflict for trustees between maintaining fiduciary responsibility 

while honoring vestry requests for funds for operations and capital expenses  
§ would prevent confusion when reimbursement requests are submitted 

for capital expenses 
§ would remove stewardship trust from involvement in capital expense 

payments and general operations of church/school  
o new investment account (with investment committee?) could have policies 

similar those of trust, but with greater flexibility for use 
o would make planned giving clearer for prospective donors (e.g. donate to 

restricted trust or to unrestricted investment account) 
o undesignated gifts could be retained for operations when needed  

 
 
 
 
 
 
 
 
 
 



Finance meeting 11-9-19 with Matt, Wardens, Finance committee, and Stewardship Trustees. 

Day School 

• It was decided to ask vestry to approve a net tuition increase of $2,500.00 starting in 
January and another $2,500.00 net increase in April. This should be a net tuition 
increase of $47,500.00 for 2020. 

• The day School will still have $6,000.00 to $7,000.00 deficit for 2020. A line item under 
outreach in the 2020 budget reflect this amount.  

• An Ad-hoc committee will evaluate situation with Day School and have report by annual 
meeting. 

Church finances 

• Church is in an unsustainable situation 
• Re-capitalization is needed 
• Amount is to be determined the $50,000.00 transferred from ST to GF in august will be 

paid from the re-capitalization funds. 
• The re-capitalization funds will be held and controlled by the vestry and will be separate 

from the ST endowed funds 
• It was suggested by the finance committee, maybe the ST bylaws should be changed so 

as the ST Trustees will determine if a situation is extraordinary and merits taking money 
from the corpus of the endowment, After consulting with Matt, he did not think this 
would be approved by the diocese since the vestry has ultimate control of all property 
of the parish. 

• ST trust suggested that the parish by laws be amended to so thst undesignated funds 
received by the church will be split 60-40 between the GF & ST. 

• Finance committee will propose a balanced budget and strongly urged the Vestry to 
pass it and adhere to it. 

 

Submitted by Tom Jenkins, Interim Stewardship Trust Chair 
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Church of the Good Shepherd
Vestry Report - Year to Year

Funds: Church Operating Fund,Building, Land and Improvements
January to October 2019

Annual
Budget (This

Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)

YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

Revenues

   Tithes and Offerings

332,000.00 265,032.94334,000.00 251,889.19 75.42 %               1-4000 - Current Year Pledges 79.83 %

10,500.00 16,630.008,000.00 0.00 0.00 %               1-4001 - Prior Year Pledges 158.38 %

35,000.00 24,961.5038,000.00 21,445.01 56.43 %               1-4004 - General Fund Unpledged 71.32 %

6,500.00 5,844.677,000.00 6,124.30 87.49 %               1-4005 - Plate Offerings 89.92 %

0.00 0.000.00 (3,769.66) 0.00 %               1-4006 - Miscellaneous 0.00 %

384,000.00 312,469.11387,000.00 275,688.84 71.24 %     Total Tithes and Offerings 81.37 %

   Other Revenues

20.00 14.5020.00 52.40 262.00 %               1-4007 - Reimbursements 72.50 %

1,400.00 1,122.01900.00 210.11 23.35 %               1-4119 - Investment Income 80.14 %

1,420.00 1,136.51920.00 262.51 28.53 %     Total Other Revenues 80.04 %

    Designated Revenue

0.00 0.000.00 2,250.00 0.00 %               6-4106 - Special Offerings 0.00 %

0.00 0.000.00 2,250.00 0.00 %     Total  Designated Revenue 0.00 %

   Transfers /Balance Sheet Funds

75,000.00 75,000.0075,000.00 220,038.49 293.38 %               1-4012 - Endowment Income 100.00 %

15,068.00 0.0019,300.00 0.00 0.00 %               1-4014 - Transfers from other Funds 0.00 %

90,068.00 75,000.0094,300.00 220,038.49 233.34 %     Total Transfers /Balance Sheet Funds 83.27 %

475,488.00 388,605.62482,220.00 498,239.84 103.32 %  Total Revenues 81.73 %

Expenses

   Personnel

5,920.00 4,933.305,920.26 4,933.30 83.33 %               1-5002 - Clergy SECA 83.33 %

1,500.00 3,129.011,500.00 1,803.19 120.21 %               1-5004 - Continuing Education 208.60 %

62.00 0.0060.00 1,430.00 2383.33 %               1-5103 - Miscellaneous Personnel 0.00 %

0.00 174.402,000.00 1,167.95 58.40 %               1-5104 - Travel for Deacon 0.00 %

4,200.00 3,613.754,200.00 3,515.00 83.69 %               1-5402 - Nursery Workers 86.04 %

185,606.00 152,810.08173,801.14 148,589.79 85.49 %               1-6001 - Church Salaries 82.33 %

26,000.00 21,666.7026,000.00 21,666.70 83.33 %               1-6002 - Housing 83.33 %

20,080.00 16,696.4920,080.11 14,520.75 72.31 %               1-6003 - Pension 83.15 %

37,908.00 30,945.6237,978.68 37,186.48 97.91 %               1-6004 - Life Health and DisabilityInsurance 81.63 %

1,200.00 2,324.781,200.00 2,376.92 198.08 %               1-6005 - Travel 193.73 %

11,074.00 9,233.9910,239.69 8,365.26 81.69 %               1-6006 - Payroll Taxes Payable 83.38 %

5,200.00 6,786.001,000.00 840.00 84.00 %               1-6007 - Supply Priests 130.50 %

945.00 340.64500.00 1,110.60 222.12 %               1-6010 - Payroll Expenses 36.05 %

10,334.00 7,909.9111,755.38 456.42 3.88 %               1-6113 - Sexton Expense Reimbursement 76.54 %

500.00 470.10500.00 263.64 52.73 %               1-6116 - Rector's Business Expense 94.02 %

310,529.00 261,034.77296,735.26 248,226.00 83.65 %     Total Personnel 84.06 %

   Church Commissions

      Buildings and Grounds

8,000.00 31,223.189,000.00 (1,805.57) 0.00 %               1-5300 - Building Maintenance and Repairs 390.29 %

2,000.00 1,748.632,000.00 2,527.29 126.36 %               1-5303 - Cleaning Supplies 87.43 %

3,500.00 3,200.003,500.00 5,650.00 161.43 %               1-5305 - Grounds 91.43 %

0.00 0.000.00 100.00 0.00 %               1-5306 - Miscellaneous Administrative 0.00 %

0.00 0.000.00 81,989.07 0.00 %               1-5308 - Bldg. & Grounds-Capital Maintenance 0.00 %

13,500.00 36,171.8114,500.00 88,460.79 610.07 %        Total Buildings and Grounds 267.94 %

      Christian Education

1,000.00 (832.38)1,200.00 2,878.76 239.90 %               1-5400 - Youth Ministries 0.00 %

800.00 867.05900.00 556.47 61.83 %               1-5401 - Children & Family Ministry 108.38 %

0.00 1,336.770.00 (371.52) 0.00 %               1-5403 - Vacation Bible School 0.00 %

400.00 (83.26)400.00 28.24 7.06 %               1-5405 - Adult Education 0.00 %

400.00 309.89400.00 123.96 30.99 %               1-5406 - Miscellaneous Christian Education 77.47 %

2,000.00 2,000.002,000.00 2,000.00 100.00 %               1-5805 - Spruill Fund Scholarships 100.00 %

4,600.00 3,598.074,900.00 5,215.91 106.45 %        Total Christian Education 78.22 %

      Worship

1,000.00 496.45800.00 613.26 76.66 %               1-5500 - Worship -General Expenses 49.64 %

1,800.00 603.971,500.00 186.39 12.43 %               1-5501 - Music- General Expenses 33.55 %

3,000.00 1,240.853,000.00 1,028.74 34.29 %               1-5502 - Music Personnel 41.36 %

1,500.00 881.231,600.00 829.89 51.87 %               1-5503 - Instrument Maintance 58.75 %

1,500.00 839.251,500.00 1,117.25 74.48 %               1-5504 - Altar Guild 55.95 %
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Church of the Good Shepherd
Vestry Report - Year to Year

Funds: Church Operating Fund,Building, Land and Improvements
January to October 2019

Annual
Budget (This

Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)

YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

8,800.00 4,061.758,400.00 3,775.53 44.95 %        Total Worship 46.16 %

      Parish Life

3,000.00 9,233.052,000.00 1,419.07 70.95 %               1-5600 - Parish Life-General Expenses 307.77 %

3,000.00 9,233.052,000.00 1,419.07 70.95 %        Total Parish Life 307.77 %

      Stewardship

500.00 0.00500.00 0.00 0.00 %               1-5700 - Pledge Campaign Expenses 0.00 %

500.00 0.00500.00 0.00 0.00 %        Total Stewardship 0.00 %

      Outreach

5,000.00 1,879.472,500.00 971.25 38.85 %               1-5800 - Outreach -General Expenses 37.59 %

2,250.00 3,781.904,000.00 2,198.60 54.96 %               1-5811 - Snackbag Program 168.08 %

0.00 20,800.000.00 73,734.63 0.00 %               1-5818 - Outreach - GS Day School 0.00 %

7,250.00 26,461.376,500.00 76,904.48 1183.15 %        Total Outreach 364.98 %

37,650.00 79,526.0536,800.00 175,775.78 477.65 %     Total Church Commissions 211.22 %

   Operating & Program Support

500.00 586.78600.00 1,863.57 310.59 %               1-5005 - Miscellaneous Expenses 117.36 %

32,500.00 26,708.2535,500.00 33,072.75 93.16 %               1-5900 - Insurance 82.18 %

45,515.00 37,355.7146,000.00 36,269.42 78.85 %               1-5901 - Utilities 82.07 %

5,200.00 4,658.595,500.00 4,613.24 83.88 %               1-5902 - Telephone 89.59 %

250.00 122.84250.00 114.95 45.98 %               1-5903 - Kitchen Supplies 49.14 %

11,000.00 14,331.6014,000.00 11,944.75 85.32 %               1-5904 - Equipment /Technical exp/support 130.29 %

2,500.00 2,515.972,500.00 2,071.71 82.87 %               1-5905 - Stationery and Printing 100.64 %

1,200.00 1,055.911,300.00 2,018.64 155.28 %               1-5906 - Office Supplies 87.99 %

2,000.00 1,314.002,000.00 1,403.46 70.17 %               1-5907 - Postage 65.70 %

2,000.00 0.002,000.00 2,000.00 100.00 %               1-5908 - Audit/Professional Fees 0.00 %

300.00 300.00300.00 1,280.99 427.00 %               1-5909 - Vestry Retreat 100.00 %

1,200.00 1,084.161,500.00 1,199.38 79.96 %               1-5910 - Convention Expenses 90.35 %

1,900.00 2,006.872,000.00 2,501.00 125.05 %               1-5911 - Advertising 105.62 %

112.00 373.60400.00 437.70 109.42 %               1-5912 - Solid Waste/Recycling 333.57 %

600.00 1,354.021,500.00 1,425.60 95.04 %               1-5915 - Bank Service Charges 225.67 %

(500.00) 0.000.00 0.00 0.00 %               1-5916 - Less Day School Audit Reimbursement 0.00 %

(3,000.00) 0.00(3,000.00) 0.00 0.00 %               1-5917 - Less Day School W. Comp. Reimburs. 0.00 %

(27,600.00) (13,800.00)0.00 0.00 0.00 %               1-5918 - Less Day School Reimbursement 0.00 %

500.00 518.00500.00 530.00 106.00 %               1-5919 - Interest Expense 103.60 %

2,119.00 2,151.10600.00 2,470.00 411.67 %               1-6009 - Cleaning Service 101.51 %

78,296.00 82,637.40113,450.00 105,217.16 92.74 %     Total Operating & Program Support 105.54 %

   Diocesan Support

51,100.00 42,583.5651,000.00 36,542.79 71.65 %               1-7000 - Fair Share 83.33 %

51,100.00 42,583.5651,000.00 36,542.79 71.65 %     Total Diocesan Support 83.33 %

   Reimbursement Expenses

0.00 0.000.00 150.00 0.00 %               1-9003 - Reimbursable Expenses 0.00 %

0.00 0.000.00 150.00 0.00 %     Total Reimbursement Expenses 0.00 %

477,575.00 465,781.78497,985.26 565,911.73 113.64 %  Total Expenses 97.53 %

(2,087.00) (77,176.16)(15,765.26) (67,671.89) 0.00 %Net Total 0.00 %
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Church of the Good Shepherd
Balance Sheet
October 2019

Accounts

Assets

   Cash & Investments

      Church Cash & Investments
$5,000.00               1-1000 - Church Checking

$141.93               1-1001 - Petty Cash

$17,941.36               1-1018 - Church Checking - 1st Carolina

$2,076.85               1-1021 - Rector's Discretionary Checking-FCB

$25,160.14        Total Church Cash & Investments

      Stewardship Trust Investments
$1,471,124.74               4-1002 - Stewardship Trust

$318,390.91               4-1003 - Spruill Trust

$25,128.83               4-1008 - Music Funds

$1,814,644.48        Total Stewardship Trust Investments

$1,839,804.62     Total Cash & Investments

   Receivables
$6,067.17               1-1010 - Sales Tax (State)

$6,067.17     Total Receivables

   Property and Equipment
$18,310.57               1-9995 - Equipment

$235,998.45               1-9996 - Building Improvements

$6,864,000.00               1-9997 - Church Building

$174,010.00               1-9998 - Land

$7,292,319.02     Total Property and Equipment

$9,138,190.81  Total Assets

Liabilities, Fund Balances, & Restricted Funds

Liabilities
$2,854.43               1-2000 - Federal W/H Church

$1,206.00               1-2001 - State W/H Church

$3,309.97               1-2002 - FICA W/H Church

($174.10)               1-2011 - Disability Insurance

$12,520.00               1-2052 - Note Payable - Stewardship Trust

$19,716.30  Total Liabilities

Fund Balances
($2,025.44)               5-2999 - Designated Fund Balance

   Designated Funds

      Buildings and Grounds
$27,190.00               1-3013 - Building Upkeep & Maintenance

$27,190.00        Total Buildings and Grounds

      Worship
$17,528.78               1-2888 - Friends of Music

$5,856.06               1-2890 - Flower Guild

$2,451.93               1-2930 - Altar Guild Fund

($38.43)               1-2941 - Worship Designated Fund

$100.00               1-2948 - Church Prints

$25,898.34        Total Worship

      Outreach
($26.75)               1-2937 - NA Outreach Project

$1,340.61               1-2939 - Outreach Designated Fund

$450.00               1-2993 - Designated Disaster Relief Outreach

$1,763.86        Total Outreach

      Pastoral Care
$15,294.36               1-2995 - Endowed Discretionary Fund

$2,076.85               1-3005 - Transactions Rector's Discretionary

$17,371.21        Total Pastoral Care
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Church of the Good Shepherd
Balance Sheet
October 2019

Accounts

      Other Church Funds
$18,865.48               1-2935 - Memorial Gifts

$42,524.42               1-2994 - Columbarium Fund

$61,389.90        Total Other Church Funds

$133,613.31     Total Designated Funds

   Buildings, Land & Improvements
$7,243,710.14               1-2983 - Real Estate Holdings

$7,243,710.14     Total Buildings, Land & Improvements

   Stewardship Endowment Trust

      Stewardship Trust
$12,930.00               4-2933 - Jenkin's Memorial

$1,000.00               4-2984 - Principal Restricted Discretionary

$6,650.03               4-2987 - V/ A Thorpe Fund

$9,496.64               4-2989 - J/ I Thorpe Fund

$5,048.16               4-2990 - Moye Fund

($274,209.34)               4-2996 - Unrealized gains/losses(Shep. Call)

$1,718,648.61               4-2998 - Memorial Fund

$1,479,564.10        Total Stewardship Trust

      Spruill Trust
$309,951.55               4-2985 - Spruill Trust

$309,951.55        Total Spruill Trust

      Music Funds
$13,818.39               4-2881 - Kroncke Music Memorial

$11,310.44               4-5963 - Cooper Music Endowment

$25,128.83        Total Music Funds

$1,814,644.48     Total Stewardship Endowment Trust
($71,467.98)               Excess Cash Received

$9,118,474.51     Total Fund Balances and Excess Cash Received

Restricted Funds
$0.00               Total Temporary Restricted

$0.00     Total Restricted Funds

$9,138,190.81Total Liabilities, Fund Balances, & Restricted Funds
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Analysis of Revenues & Expenses - Vestry
Fund: GOOD SHEPHERD DAY SCHOOL

January to October 2019
 Note: The Report Option to include Open Transactions is selected.

Annual
Budget (This

Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)

YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

Revenues

   Tuition and Fees

384,540.00 270,244.82369,720.00 267,699.65 72.41 %2-4000 - SCHOOL TUITION 70.28 %

330.00 1,155.00550.00 330.00 60.00 %2-4004 - REGISTRATION 350.00 %

3,100.00 2,690.253,475.00 1,731.25 49.82 %2-4010 - SUPPLY FEE 86.78 %

387,970.00 274,090.07373,745.00 269,760.90 72.18 %     Total Tuition and Fees 70.65 %

   Grants and Other Programs

1,500.00 0.000.00 0.00 0.00 %2-4005 - T.E.A.C.H REIMBURSEMENT 0.00 %

26,000.00 10,119.9413,000.00 0.00 0.00 %2-4006 - FOOD PROGRAM REIMBURSEMENT 38.92 %

0.00 0.001,000.00 150.00 15.00 %2-4017 - FEED-DEPC Food Grant 0.00 %

27,500.00 10,119.9414,000.00 150.00 1.07 %     Total Grants and Other Programs 36.80 %

   Fundraisers

1,500.00 1,521.333,500.00 1,027.79 29.37 %2-4007 - FUND RAISING 101.42 %

1,000.00 920.001,000.00 2,110.00 211.00 %2-4016 - Annual Campaign/Abundant Gifts 92.00 %

2,500.00 2,441.334,500.00 3,137.79 69.73 %     Total Fundraisers 97.65 %

   Other Income

500.00 6,093.421,500.00 6,521.60 434.77 %2-4008 - OTHER INCOME 1218.68 %

0.00 121.000.00 0.00 0.00 %2-4009 - TEACHER APPRECIATION 0.00 %

0.00 20,800.000.00 72,955.00 0.00 %2-4012 - Outreach - Good Shepherd 0.00 %

500.00 27,014.421,500.00 79,476.60 5298.44 %     Total Other Income 5402.88 %

418,470.00 313,665.76393,745.00 352,525.29 89.53 %  Total Revenues 74.96 %
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CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Analysis of Revenues & Expenses - Vestry
Fund: GOOD SHEPHERD DAY SCHOOL

January to October 2019
 Note: The Report Option to include Open Transactions is selected.

Annual
Budget (This

Year)

YTD Actual
(This Year)

% of Annual
Budget Used
(This Year)

Annual
Budget (Last

Year)

YTD Actual
(Last Year)

Accounts % of Annual
Budget Used
(Last Year)

Expenses

   PERSONNEL

21,008.50 18,061.4621,840.00 18,352.43 84.03 %               2-5200 - SEXTON SALARY 85.97 %

286,742.50 241,409.34301,686.25 272,629.24 90.37 %               2-5201 - DAY SCHOOL SALARIES 84.19 %

21,935.80 18,467.7823,079.00 20,619.63 89.34 %               2-5202 - FICA PAYABLE 84.19 %

1,000.00 1,696.502,500.00 1,683.84 67.35 %               2-5204 - STAFF DEVELOPMENT 169.65 %

1,100.00 1,109.552,500.00 2,296.20 91.85 %               2-5205 - PAYROLL EXPENSES 100.87 %

960.00 66.33150.00 40.00 26.67 %               2-5206 - TRAVEL 6.91 %

1,607.15 1,367.251,670.76 1,321.07 79.07 %               2-5207 - SEXTON PAYROLL TAX EXPENSE 85.07 %

(10,334.00) (7,909.91)(11,755.38) (456.42) 3.88 %               2-5208 - SEXTON EXPENSE REIMBURSEMENT 76.54 %

4,000.00 335.671,000.00 0.00 0.00 %               2-5918 - STAFF INCENTIVES/ SPECIAL PAY 8.39 %

0.00 0.000.00 1,000.00 0.00 %               2-5927 - Director Contiuning Education 0.00 %

328,019.95 274,603.97342,670.63 317,485.99 92.65 %     Total PERSONNEL 83.72 %

   DAY SCHOOL OPERATING EXPENSES

500.00 131.97500.00 0.00 0.00 %               2-5900 - ADVERTISING 26.39 %

27,600.00 13,800.000.00 0.00 0.00 %               2-5901 - REIMBURSEMENT TO GOOD SHEPHERD 50.00 %

0.00 139.000.00 285.28 0.00 %               2-5902 - RECRUITING 0.00 %

480.00 1,000.001,680.00 1,500.00 89.29 %               2-5903 - TELEPHONE 208.33 %

23,000.00 16,885.6520,000.00 17,147.24 85.74 %               2-5904 - FOOD 73.42 %

500.00 0.000.00 0.00 0.00 %               2-5905 - AUDIT 0.00 %

700.00 764.571,000.00 747.16 74.72 %               2-5906 - PARENT/STAFF FUNCTIONS 109.22 %

500.00 421.14500.00 532.33 106.47 %               2-5907 - GENERAL OFFICE EXPENSES 84.23 %

3,000.00 0.003,000.00 0.00 0.00 %               2-5908 - ACCIDENT/ WORKMANS COMP 0.00 %

340.00 340.00340.00 0.00 0.00 %               2-5912 - INSURANCE 100.00 %

100.00 0.00500.00 500.00 100.00 %               2-5913 - PARENT EDUCATION 0.00 %

3,000.00 2,665.613,000.00 1,438.81 47.96 %               2-5914 - KITCHEN SUPPLIES 88.85 %

100.00 518.49100.00 496.91 496.91 %               2-5916 - MISCELLANEOUS EXPENSES 518.49 %

50.00 1,261.791,500.00 2,829.25 188.62 %               2-5917 - BANK CHARGES 2523.58 %

500.00 0.00500.00 0.00 0.00 %               2-5920 - PRINTED MATERIAL 0.00 %

3,000.00 2,107.302,500.00 1,228.40 49.14 %               2-5925 - FURNITURE/EQUIPMENT PURCHASES 70.24 %

0.00 0.00600.00 0.00 0.00 %               2-5926 - Technology 0.00 %

63,370.00 40,035.5235,720.00 26,705.38 74.76 %     Total DAY SCHOOL OPERATING EXPENSES 63.18 %

   DAY  SCHOOL STUDENT EXPENSES

2,500.00 1,970.964,500.00 8,805.37 195.67 %               2-5400 - EDUCATIONAL SUPPLIES 78.84 %

2,500.00 2,245.143,000.00 2,927.75 97.59 %               2-5401 - EDUCATIONAL EQUIPMENT 89.81 %

600.00 0.00500.00 0.00 0.00 %               2-5402 - STUDENT ACTIVITES 0.00 %

5,600.00 4,216.108,000.00 11,733.12 146.66 %     Total DAY  SCHOOL STUDENT EXPENSES 75.29 %

   BUILDING AND GROUNDS

5,000.00 2,242.280.00 0.00 0.00 %               2-5300 - BUILDING REPAIRS/MAINTENANCE 44.85 %

9,000.00 6,433.697,000.00 7,231.20 103.30 %               2-5303 - CLEANING SUPPLIES 71.49 %

14,000.00 8,675.977,000.00 7,231.20 103.30 %     Total BUILDING AND GROUNDS 61.97 %

   GRANT EXPENSE

1,500.00 0.000.00 0.00 0.00 %               2-5001 - T.E.A.C.H EXPENSES 0.00 %

1,500.00 0.000.00 0.00 0.00 %     Total GRANT EXPENSE 0.00 %

   DAY SCHOOL FUNDRAISING

0.00 0.000.00 1,669.32 0.00 %               2-6000 - FUNDRAISER EXPENSES 0.00 %

0.00 0.000.00 1,669.32 0.00 %     Total DAY SCHOOL FUNDRAISING 0.00 %

412,489.95 327,531.56393,390.63 364,825.01 92.74 %  Total Expenses 79.40 %

5,980.05 (13,865.80)354.37 (12,299.72) -3470.87 %Net Total -231.87 %



Page : 1Date : 11/12/2019

Time : 1:30:30 PM

CHURCH OF THE GOOD SHEPHERD DAY SCHOOL
Balance Sheet
October 2019

Accounts

Assets

$2,998.372-1004 - Day School Operating Account

   RECEIVABLES
$3,004.382-1010 - DAY CARE SALES TAX

$3,004.38     Total RECEIVABLES

   Property & Equipment
$8,353.042-9995 - Furniture & Fixtures

$15,344.612-9996 - Building Improvements

$23,697.65     Total Property & Equipment

   Fund Balances
($2,039.16)3-2983 - Fixed Assets

($2,039.16)     Total Fund Balances

$27,661.24  Total Assets

Liabilities, Fund Principal, & Restricted Funds

Liabilities

   WITHHOLDINGS
($513.00)2-2001 - STATE WITHHOLDING

$261.722-2007 - Aflac Insurance Withholding

($251.28)     Total WITHHOLDINGS

   Fund Balances
$22,971.932-2983 - Fixed Assets

      Designated Fund

         Other Day School Funds
$295.002-2936 - Memorial Gifts

$295.00Total Other Day School Funds

$295.00        Total Designated Fund

$23,266.93     Total Fund Balances

$23,015.65  Total Liabilities

Fund Principal
$16,756.312-2999 - FUND PRINCIPAL DAY SCHOOL

($12,110.72)Excess Cash Received

$4,645.59     Total Fund Principal and Excess Cash Received

$27,661.24Total Liabilities, Fund Principal, & Restricted Funds



Jamie	Wilson	Pledge	Talk	
November	3,	2019	
	
Thank	you	for	allowing	me	to	share	with	you	this	morning	a	little	bit	about	what	
Good	Shepherd	means	to	me.		I’ll	start	with	letting	you	know	that	in	18	years	today	
was	my	first	8am	service.		My	first	visit	was	an	11am	service	18	years	ago	when	
Brent	and	I	were	just	newly	weds	looking	for	a	church	home.		We	each	had	our	own	
church	from	different	backgrounds	and	we	were	looking	for	something	that	was	not	
his	or	hers,	but	something	that	was	ours.		That	first	day	we	were	greeted	by	a	few	
familiar	faces	and	many	unfamiliar	faces.		It	wasn’t	long	before	Good	Shepherd’s	
official	welcome	committee,	Laddie	and	Elsie	Crisp	were	sitting	in	our	little	living	
room	in	Spring	Hope	just	getting	to	know	us.		Laddie	and	Elsie	and	everyone	we	
encountered	welcomed	us	with	open	arms.		We	were	young,	so	we	were	soon	asked	
to	give	of	our	time	to	the	youth	group	–	and	for	any	young	adults	out	there	we	are	
always	looking	for	good	youth	leaders	and	I	recommend	you	say	yes	when	asked.		
We	had	so	much	fun	with	those	kids	and	I	think	they	learned	a	little	and	grew	in	
their	faith	along	the	way.		I	know	I	did!		It	was	just	the	right	opportunity	we	needed	
to	begin	building	relationships	with	other	families	in	this	church	that	would	lead	to	
lifelong	friendships.		It	allowed	us	to	truly	become	a	part	of	this	community.			
	
Brent	and	I	talked	about	what	to	say	about	the	Day	School.		We	both	agree	that	the	
Day	School	is	probably	the	single	most	important	contribution	Good	Shepherd	makes	
to	eliminating	poverty	in	Rocky	Mount.		A	snack	bag	feeds	someone	for	not	even	a	
whole	day.		The	day	school	gives	kids	a	head	start	at	success.		So	many	kids	still	face	a	
reality	we	can't	even	imagine	but	those	first	5	years	are	critical	in	their	long	term	
success	in	life.		I	used	to	work	at	Down	East	Partnership	for	Children	so	early	childhood	
education	is	something	I'm	passionate	about	and	I	don't	think	folks	realize	how	
pivotable	those	early	experiences	are.	
	
As	the	years	passed	you	welcomed	2	of	our	children	into	this	community	–	one	of	
which	is	now	in	the	youth	group.		We	were	fortunate	that	both	of	our	children	were	
students	at	the	Good	Shepherd	Day	School.		If	I	had	to	describe	the	day	school	in	one	
word	it	would	be	love.		I	always	knew	my	children	were	loved	each	and	every	day	
they	spent	here	–	by	their	teachers	and	their	friends.		I	had	the	honor	of	serving	as	
day	school	chair	several	years	ago	during	a	very	challenging	time.		I	was	able	to	see	
first	hand	the	hard	work	and	resources	required	to	keep	the	day	school	operating.			
If	you	haven’t	had	an	opportunity	to	visit	the	day	school,	I	highly	encourage	you	to	
do	so.		It	is	not	just	‘day	care’.		It	is	a	high	quality	early	childhood	education	center	
that	supports	social,	emotional,	cognitive	and	physical	development		-	the	
foundational	skills	that	children	need	to	succeed	in	elementary	school	and	in	life.		



This	church	not	only	gives	that	opportunity	to	kids	in	this	congregation,	but	we	
welcome	families	from	all	walks	of	life	into	our	Good	Shepherd	community.	Every	
day	Emily	and	the	teachers	at	our	day	school	are	building	the	next	generation	of	
leaders	–	kids	that	are	growing	up	in	this	city	and	who	will	live	and	contribute	to	
this	community	for	years	and	years	to	come.			
	
Matt	has	spoken	several	times	about	the	diversity	amongst	the	kids	within	the	walls	
of	our	day	school.		With	those	kids	comes	a	diverse	group	of	parents	as	well.		When	
your	kids	are	friends,	you	become	friends.		You	relate	to	each	other’s	universal	
parenting	experiences.		I	don’t	care	who	you	are	or	what	your	background	is,	it	is	no	
fun	to	take	a	two	year	old	to	the	grocery	store.		The	day	school	provides	
opportunities	for	this	group	of	parents	to	come	together	and	support	each	other	as	a	
community.	
	
My	children	also	developed	their	love	of	music	right	here	at	Good	Shepherd.		
Lawrence	not	only	gives	of	himself	to	the	adult	and	children	choirs	and	each	and	
every	one	of	us	every	Sunday,	but	he	also	shares	that	love	of	music	with	all	the	
children	in	the	day	school.		They	sing	together	to	glorify	God	every	week	and	that	is	
a	priceless	addition	to	their	early	childhood	development	–	I	know	my	kids	are	
better	because	of	it.	
	
Good	Shepherd	has	been	an	important	part	of	our	family	for	many	years.		When	we	
moved	to	Wilson	a	few	years	ago	we	considered	visiting	churches	closer	to	our	
house	but	every	Sunday	we	drove	to	231	N.	Church	Street.		It	felt	like	home.		Then	in	
2017,	my	husband	Brent	was	diagnosed	with	cancer.		I	knew	then	we	were	where	
we	were	supposed	to	be.		I	experienced	this	community	like	I	never	had	before.		I	
was	not	the	one	serving	others	any	more.		All	of	you	were	serving	us.		You	prayed	for	
us	and	we	felt	it	on	some	of	our	darkest	days.		You	brought	us	food,	you	visited,	you	
sent	cards,	you	brought	us	communion,	you	took	care	of	my	kids	when	I	couldn’t,	
you	invited	us	into	your	homes	and	let	us	cry	when	we	needed	to	and	helped	us	
laugh	when	we	need	that	as	well.		You	brought	us	flowers	–	plug	for	the	flower	
delivery	ministry.	I	can’t	even	describe	how	meaningful	it	is	to	receive	flowers	that	
have	adorned	this	worship	space	on	a	day	when	you	can’t	physically	be	here	
yourself.		Brent	had	surgery	on	Good	Friday	and	that	Easter	Sunday	was	the	first	
time	in	my	life	I	was	not	at	church	on	Easter.		I	came	home	for	the	first	time	in	3	days	
that	Sunday	night	to	see	the	most	beautiful	Easter	lilies	in	my	kitchen.		It	brought	me	
to	tears	–	in	a	good	way.		It’s	special.		I	joined	this	ministry	about	a	year	ago	because	
of	my	own	experience	and	I	have	now	been	blessed	10	times	over	through	the	
wonderful	flower	delivery	visits	with	fellow	parishioners	that	I	often	didn’t	know	
that	well	before.	



This	is	community.		This	is	what	sharing	the	love	of	Jesus	looks	like.	

Like	all	things	the	buildings,	programs,	materials,	and	staff	that	support	this	
community	costs	money	and	resources	to	maintain.		Stewardship	season	is	about	
considering	how	you	will	spend	your	time,	talent	and	treasure	to	support	this	
community	–	no	matter	how	big	or	small.	Maybe	you	have	lots	of	time	to	give	and	
little	treasure	to	give.		Maybe	you	have	lots	of	treasure	to	give	and	little	time.		It	
takes	all	of	us	contributing	in	our	own	way	to	make	up	this	church,	the	body	of	
Christ.		So	prayerfully	consider	what	your	place	is	in	this	community,	what	makes	
Good	Shepherd	special	for	you?		What	is	God	calling	you	to	give	so	the	light	of	Jesus	
continues	to	shine	in	this	community?	



Effective December 1, 2019, Good Shepherd Day School will begin using 24-hour 

video surveillance in our upstairs rooms, lunch/mat rooms and hallways.  At a 

later date, additional cameras maybe added in the classrooms downstairs, 

however  parents will be informed if and when this occurs.  Below is our policy on 

this new video surveillance system, security of data recorded and privacy 

concerns.  If you have any questions or concerns, please do not hesitate to contact 

me and we can address these prior to December 1st.  

 

Video Surveillance System, Security and Privacy  

To ensure the safety and security of all children, staff, parents, and visitors, as well as the 

security of our daycare facility,  Good Shepherd Day School is equipped with a 24-hour video 

surveillance system. Security cameras are installed in appropriate places within and around our 

daycare center facility, including classrooms, hallways, outdoor play areas, and parking lots. 

The security system used stores data in two ways.  First, each camera is equipped with a 

microSD card that allows for local storage of continuous recording.  Additionally, when a camera 

detects motion it records a 12 second “event video” and communicates this data via symmetric 

and asymmetric encryption, consistent hashing to an AWS Cloud Server and these event videos 

are accessible for 14 days.  

Because we respect the privacy of all children, parents, and staff in our daycare center, our 

24-hour video surveillance system/security cameras are for internal purposes and only the 

Day School Director and Rector are allowed to view our security video footage.  Good Shepherd 

Day School pledges to keep all information about your child and your family confidential. This 

means we will not release any information or video unless we are required to under state law or 

if you give us written permission to do so. With your written consent, your child’s doctor or an 

Area Education Agency employee may view your child’s classroom from the daycare office to 

observe and evaluate your child without the distraction of a visitor in the classroom.  State law 

mandates that we release certain information when requested by child care licensing, law 

enforcement agencies, child protection agencies, or government health officials; therefore, we 

will release videos to these officials if requested and do so without written parental consent.  
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Diversify Management Cleaning Service 

4108 Ketch Point Drive 

Rocky Mount, NC 27803 

 

 

November 11, 2019 

 

 

Pastor Matthew Johnson 

The Church of the Good Shepherd 

231 N. Church Street 

Rocky Mount, NC 27804 

 

Subject: Janitorial Service Proposal 

 

Dear Pastor Johnson, 
 

Thank you for allowing Diversify Management Cleaning Service to prepare a professional cleaning 

service proposal for your consideration.  We know it takes considerable time and effort to show any 

potential contractor your facility and to provide them with the necessary information.   
 

Here are a few important highlights: 
 

Before we start… All of our cleaners are thoroughly trained on how to perform each cleaning task, as 

well as on important safety issues.  Our goal is to clean each customer’s facility professionally and safely.  
 

During the start… We know a seamless, no-hassle start-up is important to every customer.  So, at 

Diversify Management Cleaning Service, we combine up-front preparation and training with strong 

management and direction to ensure a smooth, successful startup. 
 

After the start…  a systematic approach to keep your building looking good! At Diversify Management 

Cleaning Service, we offer strong management and quality control to plan for, and not lose track of, the 

many necessary cleaning details. 
 

We look forward to the opportunity of becoming a trusted and valued partner in improving and 

maintaining the appearance of your building.  Please call if you have any questions, or need additional 

information as you review our proposal.  

 

Sincerely, 

 

 

 

 

Yvette Hampton 

CEO 
 

    



Diversify Management Cleaning Service 

General 

Diversify Management Cleaning Service agrees to provide all labor, supervision, material, and equipment 

necessary to assure performance of specified cleaning service for the customer.  This shall include all 

services describe in the written specifications.  Diversify Management Cleaning Service agrees to furnish 

such cleaning service for a period of one (1) year upon the signed contract. 
 

All work is to be performed for The Church of the Good Shepherd’s business, sanctuary and The Day 

School areas. The staff at Diversify Management Cleaning Service is dedicated to provide quality service 

with high expectation and customer satisfaction guarantee.  There will be an onsite supervisor at each 

visit to ensure that the services are done accurately and effectively. 

 

Compensation 

 $2,200 - Price per Month 5x / week General Cleaning  

      **This fee is for the church and the day school** 
 

 $1,400 - Initial Cleaning (Optional one-time charge)  

      **This fee is for the church and the day school** 
 

*Initial Cleaning Waiver 

Customer acknowledges that thirty (30) days are required for cleanliness of the facility to reach standards, 

if not initial clean is performed. 
 

 $450 - Carpet Extraction: To be performed 2x per year  

      **Day School Only** 

 

Special Services 
 

 $1,500 - Strip, Buff, & Wax: Waxable hard surface floors can be stripped and refinished or scrubbed 

and re-waxed 

 

 $3,000 - Pressure Washing: Exterior windows, sidewalks, and building   
 

Service Schedule 

Cleaning service operations described in this comprehensive program will be performed five (5) days per 

week, Monday thru Friday after business operation work hours. 
 

The cleaning crew will observe holidays observed by the customer.  Diversify Management Cleaning 

Service is prepared to adapt this work schedule to coincide with the needs and requests of the customer 

provided that such requests do not alter the cost of operations. 
 

 

Invoicing  

All invoicing will be itemized according to monthly work or for special tasks.  Invoicing will be on the 1st 

of each month.  Payment policy is net 30 days. 

All additional services are invoiced as incurred, with payment terms at net 15 days. A finance charge of 

1.5% per month (minimum is $15.00) is assessed on all delinquent accounts over 60 days. 
 

Performance  

Diversify Management Cleaning Service agrees to provide full supervision of its employees to ensure a 

professional job and good workmanship for all Services.  All employees shall be highly qualified and 

experienced, shall act with courtesy and respect while performing Services, and shall comply with all 

federal, state and local laws and ordinances in performing Services for the Customer.  All persons who 



Diversify Management Cleaning Service 

perform Services for the Customer for which a license is required shall possess the appropriate license.  

Diversify Management Cleaning Service shall maintain close communication with the Customer to ensure 

that the Customer is aware of the status of the Services and all issues pertaining to same.  Diversify 

Management Cleaning Service shall coordinate the scheduling of Services with the Customer. 
 

Supplies 

The customer will furnish all consumable products inclusive of but not limited to: toilet tissue, towels, 

trash liners and hand soap.  If desired, Diversify Management Cleaning Service can provide these 

products and invoice them separately. 
 

Diversify Management Cleaning Service will furnish all cleaning supplies inclusive of but not limited to: 

cleaning agents, disinfectants, etc.  
 

Equipment 

The customer will furnish and maintain all necessary cleaning equipment but not limited to: floor 

machines, buffers, carpet extractor, vacuums, and maid carts, and mop buckets.  
 

Diversify Management Cleaning Services will furnish and maintain all necessary cleaning equipment 

inclusive of but not limited to: mops and brooms.  The customer agrees to provide a secure space for 

storage of this equipment, as may be necessary. 
 

Diversify Management Cleaning Services will comply with current OSHA regulations and proven 

procedures pertaining to all work performed at the customer’s location. 
 

 

Job Specifications 

All tasks to be performed for The Church of the Good Shepherd’s business, sanctuary and The Day 

School areas.  
 

Hallways / Stairways / Walk-Off Areas Nightly Weekly Monthly 

Vacuum high traffic carpeted areas including walk off mats, inspect, spot 

clean as needed 

X 

 

  

Dust all horizontal surfaces; straighten all magazines on tables X   

Spot clean walls, doors, door frames, kick plates, baseboards, interior glass X   

Spot clean all interior glass X   

Vacuum all carpeted areas walkways X   

Remove trash and recycling to collection point, replace liners as needed X   

Sweep and/or dust mop all hard surface flooring to remove all lose debris X   

Thoroughly clean all door glass to remove fingerprints and smudges X   

Damp mop all hard surface flooring to remove soil and spills X   

Dust all baseboards and vertical window blinds   X 

 
 

Office / Classrooms / Playrooms Nightly Weekly Monthly 

Vacuum high traffic carpeted areas including walk off mats, inspect, spot 

clean as needed 

X   

Dust all horizontal surfaces; straighten all magazines on tables X   

Spot clean walls, doors, door frames, kick plates, baseboards, interior glass X   

Spot clean all interior glass X   

Vacuum all carpeted areas walkways X   

Remove trash and recycling to collection point, replace liners as needed X   

Sweep and/or dust mop all hard surface flooring to remove all lose debris X   

Thoroughly clean all door glass to remove fingerprints and smudges   X 



Diversify Management Cleaning Service 

Damp mop all hard surface flooring to remove soil and spills X   

Dust all baseboards and vertical window blinds   X 

 

Eating Room / Kitchen Area Nightly Weekly Monthly 

Dust mop and/or sweep all hard surface flooring to remove loose debris X   

Damp mop all hard surface flooring to remove soil and spills X   

Spot clean walls, doors, door frames, kick plates, baseboards, interior glass X   

Wipe down all counters and tables with a disinfectant X   

Clean, disinfect and polish sinks and back splash areas X   

Wipe down exterior of appliances X   

Clean exterior al microwave ovens X   

Remove trash and recycling to collection point, replace liners as needed X   

Refill paper products and hand washing dispensers provided by The 

Church of the Good Shepherd 

X   

 

Restrooms & Classrooms Nightly Weekly Monthly 

Clean, disinfect and polish all dispensers and fixtures X   

Clean and disinfect all basins, counters, toilets and urinals both inside and 

out 

X   

Spot clean and disinfect walls, partitions, doors/frames, baseboards, kick 

plates, light switches 

X   

Refill paper products and hand washing dispensers provided by The 

Church of the Good Shepherd 

X   

Clean mirrors and counter tops X   

Sweep and mop floor using appropriate cleaners X   

Remove trash and replace liners as needed X   

Spot clean any carpeted areas or runners  X  

 

Additional Services Nightly Weekly Monthly 

Remove cobwebs   X 

Clean air vents to remove build up   X 

 

Additional Fees: 

Diversify Management Cleaning Service shall invoice additional fees for any additional supplies upon 

written approval by The Church of the Good Shepherd Manager (ie: batteries to be used in the paper 

towel and air freshener dispensers, air freshener refills, and etc.) 

 

 

I acknowledge and agree to the above proposal. 

 

The Church of the Good Shepherd   

Name: ______________________________  Title: ______________________________ 

Signature: ___________________________  Date: ______________________________ 



7991 Beasley Road, Whitakers, North Carolina, 27891 
Phone: (252) 443-9403 Fax: (252) 443-9338 

www.ccindustrial.com   email: info@ccindustrial.com 

 
 
  

 
 

JOB NAME: JOB LOCATION:  DATE: 

Good Shepherd – concrete R&R Rocky Mount, NC 9/25/2019 
BID PACKAGE: TERMS: PROPOSAL NO. 
Concrete Package (Ref Scope) NET 30-DAYS 4328 
 
Scope of Work:  
 

We propose to provide labor, material, & equipment to  
1.0 Install containment around work area 
2.0 Saw cut, remove, & haul-off existing concrete 
3.0 Remove tree root(s) 
4.0 Prep, pour, & finish slab on grade pour back 
 
Clarifications & Qualifications:  
 

1.0 This proposal incorporates by reference the terms and conditions in the attached Exhibit “A”.  
2.0 This proposal is submitted under the condition that it will become a part of any contract or 

purchase order to be issued for the proposed work. 
3.0 In accordance with NC General Statute GS 22C-2, “Payment by the owner to a contractor 

is not a condition precedent for payment to a subcontractor and payment by a contractor to 
a subcontractor is not a condition precedent for payment to any other subcontractor, and an 
agreement to the contrary is unenforceable.” 

4.0 C&C Industrial will not perform any work without executed contract on file. 
5.0 Any work that is not specifically listed under scope of work or under item #10.0 is 

considered not included 
6.0 Proposal based on the following 

6.1 All work, excluding demolition of existing concrete, performed during regular 
business hours 

6.2 Remove 100 SF of up to 6” existing concrete 
6.3 100 SF – up to 6” slab on grade pour back 

7.0 C&C Industrial not responsible for concrete shrinkage cracking due to design or mixture 
8.0 Owner to provide water & power access 
9.0 Approved stabilization of existing earth or structure is by others 
10.0 This proposal includes the following 

10.1 Contain work area 
10.2 Demolition to be completed after hours or on a weekend 
10.3 Removal of tree root(s) 
10.4 Labor to place expansion joint at perimeter walls 
10.5 Labor to dowel into existing slab 
10.6 Labor to install #4 rebar @ 12” o.c. 
10.7 Labor to apply cure & seal 
10.8 Soft cut saw joints 

PROPOSAL 
 

 



7991 Beasley Road, Whitakers, North Carolina, 27891 
Phone: (252) 443-9403 Fax: (252) 443-9338 

www.ccindustrial.com   email: info@ccindustrial.com 

10.9 Concrete conveying 
10.10 Labor to install small concrete washout area 
10.11 Permanent Materials (concrete, rebar, tie wire, dowels & epoxy, expansion joint, & 

cure & seal) 
10.12 All equipment needed (unless noted otherwise) 

11.0 This proposal does not include 
11.1 All items under Exhibit “B” unless noted above 
11.2 All form materials 
11.3 Content removal by others 
11.4 Floor covering by others 
11.5 Joint sealants 
11.6 Traffic control 

12.0 Extra work unit pricing 
12.1 Undercutting ($20.00 per cubic yard) (up to -4’-6” below existing grade) 
12.2 Stone for backfilling unsuitable soil ($25.00 per ton) 
                                                           

Base bid                                                                                        
WE PROPOSE TO COMPLETE THIS WORK IN ACCORDANCE WITH ALL OF THE ABOVE SPECIFICATIONS, FOR THE SUM OF: 
Fourteen thousand seven hundred & 0/100 dollars $14,700.00 

Applicable Sales Taxes Are:      Included         Not Included 

All material is guaranteed to be as specified or equal.  All work is to be completed in a workmanlike manner according to standard practices.  Any alteration or deviation 
from the above specifications involving extra costs will be executed only upon proper authorization, and will become an extra charge over and above this proposal.  All 
agreements contingent upon strikes, accidents, or delays beyond our control.  The owner is to carry fire, tornado, builder’s risk, and other necessary insurance.  Our 
workers are fully covered by Workmen’s Compensation.  Unless stated otherwise, this proposal is based on all labor being performed during regular time hours Monday 
through Thursday, 7:00 AM – 5:30 PM. 
 
PROPOSAL SUBMITTED BY: Tyler Hicks 

SIGNATURE:   Tyler Hicks 

 

Note:   This proposal may be withdrawn by us if not accepted within thirty (30) days, at which time it will be subject to 
review, change, and/or confirmation. 

 

ACCEPTED BY:    

SIGNATURE:    
Signature constitutes agreement with all clarifications, qualifications, terms, & conditions 



EXHIBIT “A” 
 

General Terms and Conditions 
 
1.0 Definitions 

 
1.1 Wherever used throughout the proposal the following terms shall have the meanings set forth below. 

 
1.1.1 The term “Owner” shall mean the person or entity to which this proposal is submitted unless noted otherwise 
1.1.2 The term “Contractor” shall be understood to mean C&C Industrial, 7991 Beasley Rd, Whitakers, NC 27891 

 
2.0 Payment 
 

2.1 Full payment shall be made to Contractor by Owner within thirty (30) days of date of invoice, unless otherwise noted. 
 

2.2 All undisputed account balances thirty (30) days past due on the first of the month will be charged a late charge of one and one-half percent 
(1- ½ %) per month (18% annum).  Owner is liable for all collection charges,  including reasonable Attorney’s fees, court costs, expense of 
retaking possession and removal of materials, in addition to the balance due at the time it is placed with an Attorney. 

 
3.0 Back charges and Claims 
 

3.1 Back charges shall not be levied against Contractor unless specifically agreed to by Contractor in writing prior to incurring costs associated 
with these charges. 

 
3.2 Actions or claims against Contractor arising hereunder shall be barred unless Contractor is notified in writing within one (1) year after 

completion of the work.  There are no promises, warranties, agreements, or understandings not expressed herein. 
 
4.0 Work Schedule 
 

4.1 The price quoted herein is based on Contractor’s regular working hours, ten (10) hours per day, 7:00 am – 5:30 pm, forty (40) hours per 
week, Monday through Thursday, exclusive of holidays, unless noted otherwise.  Contractor shall be reimbursed for any labor performed 
beyond regular working hours at Contractor’s overtime rates. 

 
5.0 Delays 
 

5.1 All agreements shall be conditional upon strikes, accidents, acts of any government, or other delays beyond Contractor’s control.  Contractor 
shall not be responsible for delays or defaults which are the result of any cause beyond its control. 

 
6.0 Temporary Facilities and Utilities 
 

6.1 Owner will receive (or permit Contractor to receive), near the site of work and properly protect from all damage and loss, the materials 
necessary for completing the proposed scope of work, and allow Contractor free and unobstructed access to the work areas and free and 
reasonable use of light, heat, water, power, available elevators, hoists, etc. 

 
7.0 Extra Work 
 

7.1 Extra work will be defined as any work ordered to be done above and beyond the Scope of Work as proposed.  Extra Work will not be 
performed by the Contractor until the Contractor has received authorization from the Owner.  Owner shall pay Contractor for all Extra Work 
performed at Contractor’s Time and Material rates and per payment terms outlined herein. 

 
8.0 Excavation 
 

8.1 Excavation and backfill proposals are based on normal soil conditions.  All rock excavation, dewatering, and other unusual digging are not 
included in this proposal.  Should any digging or excavation be included in the proposed Scope of Work, and any rock, shale, water, or other 
unusual digging be encountered, Contractor will notify Owner of such conditions before continuing with work.  Contractor’s cost for work 
performed to date shall be paid by Owner.  Owner shall reimburse Contractor for any work or subcontract work required to overcome these 
conditions at Contractor’s Time and Material rates. 

 
8.2 Locations of existing underground utilities and structures shall be provided to Contractor by Owner prior to start of excavation.  All cost 

associated with any underground interferences or obstructions encountered during excavation shall be charged to the Owner’s account in its 
entirety.  Contractor assumes no responsibility for cost associated with damage to underground utilities and structures. 

 
9.0 Safety 
 

9.1 The contractor will be responsible for its own personnel’s safety (Rebar caps will not be supplied after footings are poured) It will then be the 
responsibility of the owner to protect the remainder of trades from these hazards through out the remainder of the job 
 

10.0 Acceptance of Proposal 
 

10.1 This proposal expires thirty (30) days after the proposal date, at which time it will be subject to review, change, and/or confirmation unless 
noted otherwise.  Prices included for concrete & all steel products will remain firm for a period of thirty (30) days after the proposal 
date unless noted otherwise.  All proposals are subject to escalation in market prices for all metal products after this period. 

 
11.0 Bonds and Permits 

 
11.1 No provision is made in this proposal for permits or performance and payment bonds.  All costs associated with any permits or bonds will be 

added to the proposed price. 
 

Form 072br2(3/6/07) 
                                                                                                                                                                                                      Customer INT _________ 



 EXHIBIT “B”  

 GENERAL EXCLUSIONS  

EXISTING STRUCTURES 

• Demolition, drilling, saw cutting, and disposal of 
existing structures 

EXCAVATION/BACKFILL 

• Rock excavation 

• Unsuitable excavation 

• Mass excavation and backfill 

• Hauling of spoils off-site 

• Imported fill 

• Soil remediation  

FOUNDATIONS 

• Deep foundations 

• Cutting/Chipping of piles 

• Dewatering and dewatering silt bags or similar 

• Dewatering, cleaning and protection of foundations 
after installation 

• Mud slabs 

• Shoring or underpinning of soils 

• Waterproofing and drainage mats 

• Perimeter foundation drains and stone 
 

VERTICAL WORK  

• Waterproofing and drainage mats  

• Wall bracing 

• Rub finish  

• Architectural finishes 

• Grout of beam pockets 

• Modification of forms to conceal form joints 

SUB GRADE 

• Compaction, proof rolling, and grading 

• Under slab drainage systems 

• Soil remediation  

STONE BASE 

• Rough grade 

• Maintenance of stone base disturbed by others after 
installation  

SLAB ON GRADE 

• Under slab drains 

• Termite treatment  

• Perimeter and under slab insulation 

• Wet curing  

• Joint Sealants 

• Power washing 

• Surface Hardeners, polished, seal or stained concrete 

• Installation of trench drains 

• Equipment and housekeeping pads 

• Curbs 

• Locker bases 

• Washes and toppings  

• Site concrete  

 

 

 

SUPPORTED SLABS 

• Wet curing 

• Rubbing and skim coating of under side of slabs  

• Camber of slabs and beams  

• Penetration through forms 

• Expansion joints assemblies  

• Safety nets, toe boards, and barrier cables 

POST TENSIONING 

• Epoxy coating  

• Galvanized coating  

• Bonded post tensioning  

• Layout and marking of underside of slab and decking  

REBAR 

• Epoxy coating 

• Galvanized rebar 

• Masonry rebar 

• Drilling and epoxying of masonry dowels  

• Grade 75 rebar 

• A706 rebar 

• Mechanical splicers and couplers 

EMBEDS 

• Layout  

• Wet setting 

• Setting of anchor bolts 

• Painting of steel columns below grade 

• Grouting of base plates 

• Installing and leveling nuts and plates for structural 
steel 

• Supply and install of sleeves for PMEs and others  

• Bollards 

WEATHER  

• Barricades  

• Temporary heat 

• Tenting and plastic barriers 

• Removal of snow and ice 

CRANES AND LIFT 

• Supply of cranes and material hoisting equipment  

• Permits and air right agreements  

MISCELLANEOUS 

• P&P bonds 

• Testing and inspections 

• Professional surveying of anchor bolts, CIP stairs, and 
building corners 

• Temporary power 

• Sanitary facilities 

• Trash containers 

• Dust control 

• Traffic Control 

• Street Cleaning 

• Concrete wash-outs 

• Mock ups 

• Liquidated damages 



Church of the Good Shepherd 

Outreach Committee 

The Outreach Committee met on November 5, 2019. Attending were: Jeannette 
Belfield, Ben Blackburn, Cheryl Coppedge, Lalor Smith and Ron Sowers. 

Snack bag: We learned that our account had been updated and as a result, we will 
be able to add a few items. Our numbers have increased a decision will be made 
soon as to whether or not we will operate five days rather than the four days 
presently.  There was some discussion about possibly serving breakfast and will 
gather additional information before a decision is made. 

Outreach: Jeannette gave an update and we tentatively made an order. Ron was a 
huge help gathering item numbers for sides. Jeannette will meet with the Produce 
Manager to ensure that we’re able to get the numbers needed. Ben indicated that 
the turkeys had been ordered. About ¾ of our goal of 100 orders have been 
reached via congregation sign up. 

                    Christmas Stars: Lalor had been in touch with Michelle Richardson 
from the DSS and the list is about ready. The plan is for the list to be up for 
choosing on Dec. 1. 

Our next meeting will be on Dec. 5, 2019. 

 

Lalor Smith 
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Report for Vestry Meeting 11/2019 
Submitted by Katharina Johnson, Director of Christian Education 
 
 
General 
 
“Abundant Gifts Catalog” should be updated (new products, revise layout, print copies) and the online store 
changed (website work). Is there anyone interested in taking this over? I doubt I’ll be able to cover this ministry 
within the scope of my part-time position. 
 
 
Family Ministry 
 
Advent Wreath Workshop planned for 11/24; 
 In addition, materials will be available one week prior (11/17) 
 
Researching interesting articles for “Faith at Home” for families to read at their leisure 
 e.g. A Quick thought about Santa Claus, Jesus, and unconditional love When You’re “Naughty” 
 to post on facebook or send as emails; 
 not sure whether those are used or not 
 
Decided to 

1. Not make Advent Bags this year since it is A LOT OF work and there were quite a few left 
2. Not have the St. Nicholas party since it seemed like it added stress to many families 

 
The eternal questions remains – how to involve families in the life of the church 
 Main aspect: weekly worship 
 
Christian Education for Children 
 
Ways families are involved in the life of the church: 

Children’s Chapel 
Acolyting 
Weekly worship 
Children’s Choirs 

  
  
Christian Education for Youth 
 
Confirmation Class 2019-2020 
 “Confirm not Conform” really challenges the youth to think on their own 
 Great feedback 
 Clear that 20 classes are a huge commitment but so far, all youth are sticking with it 
 Bishop’s visit on 03/22 necessitated adaptation of schedule 
  
Middle School Youth 
  Meeting individually with all families to hear about what they need/are willing to contribute/commit to 
 
Registration for Youth Ski Trip 01/24-26/2020 
 Currently 13 youth participants registered, deadline tomorrow (11/15) 
 Four chaperones (including me) are available to come 
 Will have to decide about package with Action Ski (bus or not etc.) 
 
Planning interdenominational Jingle Mingle for 11/24 at YMCA 
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 Participating churches are Good Shepherd, St. Andrew’s, Englewood UMC, First UMC, West Haven  
Pres., First Pres., Lakeside UMC 
Theme will be Domestic Violence (Emily Lemus from My Sister’s House will lead one session) 
No RSVPs yet from our youth 
 

Meeting with Diocesan Youth Missioner Leah Dail on 11/12 
 Discussed all aspects of our youth ministry – opportunities and challenges, failures and successes 
 Very supportive of efforts and reassuring about today’s realities of youth ministry 
  
 
Adult Christian Education 
 
“Sacred Ground: A Film-based Dialogue Series on Faith and Race” 
 Dialogue Circles (updated numbers) 

Sunday noon  11 participants  facilitator: Albert Ervin 
Wed AM  8 participants  facilitator: Katharina Johnson 
Wed PM  8 participants  facilitator: Brandon Higson 

  Total   27 participants 
 Sessions so far completed: 

1. Stepping onto Sacred Ground 
2. The roots of whiteness, and deeper roots 
3. Whose land? Exploring Indigenous history 
Great dynamic in the groups 

 
Offering viewing of Sacred Ground films/movies on Sunday morning before the session – members of the bible  

study group are free to join 
 
Zoom Video conference with other Sacred Ground leaders from around the country on 11/08 
 Insights into ideas, successes, and struggles of other groups in various settings 
 
Research into the “Real” first Thanksgiving 
 Resulted in bulletin board 
 
 
Continuing Education 
 
 
Communication 
 
Posting on Facebook, including promotions, monitoring of responses 
 
Updating website regularly with posts and other content 
 
Weekly Sunday Paper articles 
 
Bulletin board 
 
 
Good Shepherd Day School 
 
Weekly Toddler Chapel 
 



Buildings and Grounds 
October 16, 2019 

Members Present:  Dillon Rose, Tom Parker, Tom Jenkins and John Mebane 

Dillon called the meeting to order at 12:15. He asked John to lead the group in prayer.  

The September minutes were amended to show Tom Jenkins in attendance. 

Dillon reported  
• A door lite should be installed in the outside kitchen hallway by the November meeting. 

 
Tom Parker reported  

• Notice had been received that it was time to have the exhaust hood inspected and he would call the 
previous inspector. 

• A new ceiling leak in the Sacristy hallway in front of the window. 
• Asked us to check the corner of the red tile hallway just inside the fire doors for a possible leak. 

  
John Mebane reported 

• Two alarms but only one was reported to the police. 
• The cameras were not fully working and Alarm ProTech had been called for a solution.  Also the keypad 

doors had not been properly working. 
• One ceiling light was out in the nave and we would wait until closer to the holidays to repair it. 
• The unlevel floor by the back door is believed to have somewhat of a cavity under the floor but it was 

believed a tree root had pushed the floor up.   
• Reviewed upcoming expenses with an eye holding the all major expenses. 
 

 
The next B & G meeting was is scheduled for Wednesday, November 20, 2019 at 12:15 PM. 
 
There being no further business the meeting was adjourned.   
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